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The lack of funding 
options has left the 
Uganda Police Force 
grappling with an unac- 
ceptably high attrition 
rate. 

BYARTHURARNOLD WADERO 

he Uganda Police Force finds it 
selfinadifficult position afer ase- 
ies of recent high-profile crimes 
helped reinforce the view that vast 

swathes of Uganda are in the grip of a 
crime wave. The perception of runiaway 
crime has been et with fears that the 
Force does not have much n s arsenal 
toaddress thegrowing demand for secu- 
ity. 
“The portrait setched when one the 

FOrees top accounting officers met the 
House Committeeon Defenceand Inter- 
nal Affairs to plan and endorse project- 
ed wage budgets scheduled to sustain 
the entity for the next four Financial 
‘Years (FY) was handly reassuring. 
M Aggrey Wy, the Forees under- 

secretary,stopped short of saying they 
areworkingoffa shoestring budget. The 
lackoffunding options has et the insti- 
tution grappling with an unacceptably 
highattrition rate. 
‘While the January 2026 polls saw the 
Government 
some funds for new police recruits, the 
numbers—a 58,000-strong Force— 
translate into a police-population ratio 
of 1:819. Whereas there is no universal- 
Iy accepted police-population ratio, with 
the effectiveness of officers contingent 
on variables like training, strategy and 
deployment.a 1:2200r 1500 atiois con- 
sideredideal. 
“We have given a projection of what 

we shall require as wage over the me- 
dium term, in the next financial year, 

~9026/2027. We shall require Shs550 bl 
Tion, the other year,assuming we recruit 
on replacement basis, Shss7s billion, 
then the financial year 2028/2029 [re” 
quires]shs606 billion and 202972030 re- 
quires] Shs634 billion,” Mr Wuny told 
the House comamittee chaired by Mr Wil- 
sonKajwengyelastmonth. 
Itisnota given that the Force wil get 

the financesthat are desperately needed 
todopolicework Tomakeendsmeet its 

toShs15.4 billion for the FY2026/2027. 
‘The budget for staff has also 
dropped from Shs41 billion to Shs23.4 
bilionin theincoming FY. 

CCTVdeficits 
Last month, Gen David Muhoozi, the 

junior Internal Affairs minister, said 

*immact nlans to nrofessionalise the 

Why Uganda finds self 
in grip of a crime wave 

Asectionof 
police consta- 
blesinUganda's 
Ssezibwa rogion 
undergo training. 
on December 
11,2025. The 
‘police budget for 
stafftraining has 
dropped from 
Shs41 billon to 
Shs234 bilionin 
theincoming FY. 
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There are a number of blind spots 
in the network that have complicated 
some of the policing work. While the 
Force has taken great prideinan 85095 
‘percent functionalitywith nearly 42,000, 
incidents handled since 2018, the Phase 
IMexpansiontotieupanumberofloose 
ends has struggled to kick on. As much 
as $hs200 billion is needed to imple- 
‘ment the third phase of installing cam- 
erasacross the country. 
enavsbeensiragging vithmainte 

‘nance but I thinkit s high time yousup- 
portedustoexpand the coverage (. Jwe 
had even mooted theideaof integrating 
private camerasto the national grid,but 
theessenceof thesecamerasis collective 
security instead of individual security” 
Minister Muhoozi said last month, add- 
ingthat the CCTVs would greatly reduce 
the bill spent on ring fencing police es- 
corts and bodyguards for the country's 
veryimportant persons or VIPs. 
Because the police escorts and body- 

guards aressaid to come with the costim- 
‘plication of procuring new lead cars, the 
Internal Affairs ministry said it will on- 
Iy prioritise offices of the Vice President, 
SpeskerDeputy Speaker and Chief Jus” 

S Necantaffortobuy vehices forath 
er Ministries, Departments and Agen- 
cies (MDAS), and this s the essence of 
Y57 Minister Muhoozi revealed. 

alincrease from 6,761 cases reported to 
the policein2019t08,163 cases reported 
in 2024, Kampala Metropolitan Policing 
(KMP) area registered the highest num- 
ber of robberies in 2024 (2727 cases).In 
2024,atotal of 1,968 cases of aggravated 
Tobbery (where lethal weapons ke fire- 
arms, knives, hammers and machetes 
etewere used) were reported to the po- 
lice countrywide compared t02,978 cas- 
s reported in 2023, giving a 34 percent 
decrease. 
Per the Budget Framework paperthe 

police wage bill s expected to remain at 
Shs522.481 billion in FY 2026/2027 with 
current staffcovered. However, the doc- 
ument adds, “salaries for 10,000 PPCS 
recruited and trained in FY2025126 
(5hs28.016 billion) are not included in 
the new estimate” The Force lso plans 
to,per the Budget Framework paper re- 
‘port,‘recruit and train 4,000 addition- 
al personnel nex year under ts strate- 
gicplan” 
Mr Remigio Achia, the deputy chair- 

‘person of the House Budget Committee, 
recommended the allocation of an ad- 
ditional Shs28.016 billion o thefForce’s] 
‘wage billfor FY2026/2027 to cover for 
the 10,000 PPCs probationer police con- 
stables]recruitedlastyear™ 
Itremainstobeseen whether this will 

‘materialiseorindeed translateintoano- 
ticeable reduction in crimes.But theim- 
marte am alrady| 

Community 

Thotested 
approach of 
fighting crime 
isintonsifying 
intelligence, 
community 
policing. The 
police should 
Eringawar- 
enesstothe 
peopleon 
how to report 
andwheroto 
report. But be- 
fore sacurity 
forces come, 
wae should [as 
individuals] 
know that 
security starts 

Lookinginwards | 
On his part, Mr Julius Mukund i, 

executive director of the Civil 5 Sy 
Budget Advocacy Group (CSBAG 
there is need to understand secii, 
probably in another way=The gover, 
ment,he further observed, should c, 
sider channelling available resources, | 
‘empovier community policing syter: 
“Ifwe donotinvest in our commun, 

workin our community policing,in 
community security,these (nsecui, 
things will continue to happen. Ther. . 
nowayin the world that youlfird tr 
the police are manning each and cyer, 
household. Itis not there”Mr Mukun; 
told Saturday Monitor. 
“The best person to help you arre 

thief immediately i the LC1 chairper 
sonand his defence person. But i} 
‘people are not trained, if these: 
arenot faciltated vith the equipmers 
if these people are not given survei. 
lance,are not given gadgets,are ot 
cated on how they can handle these 

‘The economist also noted that the 
problem at hand is worsened by the 
GoU's preference to spend“in arecs 
don't give us returns.” He further 
served that “every project of [the) 
ernment has 10 to 100 plus vehi 
‘which s wasteful. At least in his as 
ment. 
Dr Yusuf Sserunkuma, an acader 

icinks the persistent problem of 
‘way crime to neoliberal character of 1 
countrydrawing parallelswith Ugind:s 
education system. 
“The people who run the goverr 

‘mentschoolsat the same time runy 
vateschools Sopublicschools have! 
‘poor: o they are not going to doa goct 
job at the public facility so there is 
‘mand for their service. he opined, ad: 
ingYouneed to apply this logic 0 0. 
security problem. This insecurity wo 
e e 
their services.(...] This spate of violen: 
inthe country hasa pattern. Every tir- 
after the election there is a wave of ¢ 
olence. We just ran through an intc 

tebbe.] Right now we are talking about 
breakins and violence,clearly the atten: 

fessor of Security Studies and Interna 
tional Relations at Nkumba University, 
said the police should be: ed 
farstill doing some: 

(8 CamScanner


