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The Rank of Uganda has begun buying
gold dug from Ugandan soil and plans
to stack it alongside dollars, curos and
Treasury bills as part of the country’s
official foreign exchange reserves.

This is first time Uganda will systemat-
ically convert domestically mined bul-
lion into a sovereign reserve asset, shift-
ing part of the national safety net from
paper issued abroad to metal produced
athome.

In a notice issued on April 20 2026,
the Bank announced it had launched
a three-year pilot domestic gold pur-
chase programme, with test purchases
executed last week.

The programme, the BoU said, "aims
to build and diversify Uganda's foreign
exchange reserves portfolio by purchas-
ing and processing domestically mined
gold and including it in the foreign ex-
change reserves.”

It added: “This will strengthen reserve
adequacy and reduce risks associat-
ed with conventional reserve instru-
ments”

Economists say the logic is straightfor-
ward.

Dr Susan Kavuma, an economist at
Makerere University, called it *a good
idea for the BoU to buy gold domesti-
cally, which reduces the economy’s risk
of relying heavily on foreign currencies
which experience shocks that could be
triggered by global events or national
shocks™ .

Kavuma noted that reserve diversifi-
cation is not just about spreading risk -
across currendies. .

“Secondly, unlike foreign currencies,
gold is not hinged on the performance

~of countries for the foreign currency
of the reserves,” she said. Because bul-
lion is not a liability of any government,
itis insulated from the fiscal or politi-
cal troubles that can devalue paper re-
serves overnight.
How willthe scheme run?

BoU “will buy gold mined in Ugan-
da from eligible, prequalified licensed
miners”

Payments will be made in Uganda
shillings,“based on prevailing interna-
tional gold prices”

That shilling-based payment struc-
ture has its own macroeconomic effect,
DrKavuma explained.

“Thirdly, if gold is purchased using lo-
cal currencies, then foreign currencies
are reserved, but it also injects money
into the economy”

The Bank has indicated it will sterilise
those injections through open-market
operations to keep overall liquidity con-
sistent with its inflation target, but the
initial transaction still puts shillings in-
to the hands of miners, aggregators and
refiners.

Once purchased, the gold will be deliv-
ered to“designated, prequalified refin-
eries for assaying,"after which it will be
stored in the Bank of Uganda.

“Subsequently,the gold will be refined
*domestically and processed to meet in-

ternational monetary gold standards.
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Buy local, hold global, BoU’s
three- year gold test begins
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Once certified, the gold will be incorpo-
rated into Uganda's official foreign ex-
change reserves,”the notice stated.

To qualify as reserves under Interna-
tional Monetary Fund rules, gold must
meet purity standards, typically 995
parts per 1,000 or higher, and be held
by the monetary authority without en-
cumbrance. -

BoU's insistence on domestic refining
tomonetary standard signals it intends
to book the bullion as full reserve as-
sets,not as acommodity holding.

Beyond the balance sheet, the pro-
gramme is designed to reshape the do-
mestic gold industry.

BoU said the initiative “is expected
to contribute to the formalisation of
Uganda’s gold sector by promoting lo-
cal value addition and strengthening
economiclinkages” 3

DrKavuma said that linkage s critical.

“If gold is locally produced, then it
will boost the gold industry with its for-
ward and backward linkages,”she said.
Forward linkages include refining, jew-
ellery,and financial products.

Backward linkages run to mining
equipment, logistics, assaying labs,and
compliance services.

Traceability

According to BoU, the programme“is *
anchored on a robust chain-of-custody
framework,which s central to ensuring
full traceability of gold from mine site:

Key data

10-fold

The Initiative, it added, supports
Government's 10-fold growth strategy,
“In which mineral development Is a key
pillar, and will serve as a

tool for sustainabl

development.

$5.8hillion

Uganda's gold export earnings have
risen to $5.8 billion (Shs21.4 trillion).

to export”

The framework was developed with
thehﬁnistryofE‘nexgyandLﬁneralDe-
velopment and “aligns with obligations
under the International Conference on
the Great Lakes Region Regional Cer-
tification Mechanism, which requires
member states to implement traceabil-
ity systems to verify mineral origin and
preventillicit flows. pis

BoU said the mechanism is“critical in

ensuring a transparent and accounta-
ble supply chain, mitigating risks of il-
licit trade, and strengthening confi-
dence in Ugandan gold in both domes-
tic and international markets.”

To meet its own compliance duties,
the Bank has obtained a Mineral Deal-
er’s Licence from the Energy Ministry
and is registered with the Financial In-
telligence Authority as an accountable
entity for Anti-Money Laundering and
Countering the Financing of Terrorism,
the notice stated.”

The Central Bank stressed that the
rollout will be deliberate.

“The controlled three-year pilot
will allow the Bank to test operations,
strengthen controls,and apply lessons
learned before scaling up,” the notice
said.

Over the pilot phase, “the Bank will
test the full value chain, from purchas-
ing gold to including it in official for-
eign exchange reserves and enhancing
traceability systems.”

Preparations were done “under the -

strategic guidance of a high-level inter-
governmental committee bringing to-
gether key institutions, including the
Ministry of Energy and Mineral Devel-
opment, Solicitor General, Uganda Rev-
enue Authority, Ministry of Finance,
Planning and Economic Development,
National Environmental Management
Authority, Financial Intelligence Au-

thority, and the Uganda National Min-

ing Company”

That work produced “a comprg»
sive operational framework c.%.
ing governance, risk management
counting,compliance,and a traceat;.
ity mechanism to be used during t}..
3-year pilot.”

Environmental, social, and govery,.
ance considerations are “integrat
through existing licensing regime:
which include the relevant safeguarg;
and regular inspection and monito.
ing the Banksaid.
Ugandaisnotalone

Inestablishing the Domestic Gold py;.
chase Programme, Uganda joins other
countries, including Ghana and Tanza-
nia, which have incorporated gold int,,
their reserve management strategies
by leveraging domestic production for
broader economic goals”

The Bank tied the initiative to Goy-
ernment’s “10-fold growth strategy, in
which mineral development is a key
pillar;”and called it a“macroeconomic
tool for sustainable development.”

For decades, Uganda’s reserves were
held mainly in US Treasuries, euro as-
sets,and Special Drawing Rights. Those
instruments pay interest but expose
the country to interest-rate risk, credit
risk,and geopolitical risk.

Gold pays no yield and must be stored
andinsured.

But it has no maturity date and no is-

suer who can default.
Inacrisis,it can bemobilised by swap-
ping it for hard currency with other

Central Banks or selling into the Lon-

donmarket.
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