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Dresident Yowerd Museverd
and his Tanzanian counterypar,
Jolm Pombe Magufal,, Wave
Naggad off e construetion of
e 1| A43km pipeline that wil
move ade ol fom westent
Uganda 1o the seapont (Tanga!
Tor expont
e $350 (W3 wlion)
projed s asiprificant milestone
Tor Upanda, which Is expected
10 st pumping s enide wil
Teserve (o interational markets
within three years, acoonfing o
officals.
The acual construietion of the
Fast African Crude O Pipeline
(EACOP) s expeted to bepin
catdy nest year, following the
Taying of the foundation stont
for the project on Saunday at
Chongolean! in the port aty of

Tanga

The heatal cude ol
pipeline, the fongey of s
th( in the world, will cost

$3.5b and will be oompleted
by 2020, making Uganda foln
e ranks of oll-poduang
countries. The pipeline works
will be undertaken by Total
EAR, CNOOC and  Tullow
ON, together wih the two

o
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harmvls of crude oil for expart g I
datly. in Hoima the c,\poﬂ

1t is expectad to m;: a(’udc ‘k@ {s

il to the export markets from
rh\u:na lln'lmT\;:‘.\u porton the ’ n(" .

Indian Ocean.

Uganda’s oil l;h wm" dand it fro'" H 0’ I na
will have to be heated dunng
its transportanon, foprevent e 1 sea
it from snlmlwr‘g Ug.xm:: gmpala f ’ (0 T(I I ’ga
and Tanzania intends 10 make ot |
the pipeline available for use A { | / 0[’( or 1 the
by other counrricshm Ilkll E.;s! L / d. 0 ceqn
Afnican region  that already
have ol and others that could » 3 , " ' a"

R:‘d hydrocarbons in  the ™ / /j ___——-"""_—_

ture. -

e pipeline_consiuciion | RWAND, Lamu § depending on the tecmOEY
will be funded by Total ¥ { drv'l'l)‘d- el that
B G000, M / e, et o

jil, together with the two  (BURUNDI da wil in
governmenis of Uganda and (K *\ i gﬂd siluted chaln?ul’ﬂg
Tanzania. Total is currently, IS /) Indian Ocean ment r ke
however, taking the lead on l}m (o the plpdlﬂf 1 wil n
project. Once the oil companies The crude oil pipeline NS rocessed oil to the expo
agree on the sharcholding will cover a distance ) markets competi'e,
in the projedt, accoding 1o 1,400k Tanga'Port of st
the Government, they will 0r1,400km g Tanzania will no! charge
be expected to take a Final ) Dar es Salaam ol fee, value added 1ax
Investment Dedision (FID) and N .& and corporale income Lax on
the Engincering. Procurement N~ the project. It s aso offeinE
and Construction (EPC) will Gepreciation tax holiday for
start Gaily ncst yeat ‘\‘\4« E no vvus and free corridor for

Just like the planned refinery. 5 w 20y e agreed on
the pipeline will be undertaken e T . the pll’_ms‘ y
as a_prvate veature, with ’Ollplpelme route : concesiont, el 5122
ig;(\@a - anlc’lw uS:am‘a"nel; ® Capital > }';F;‘ felnering. 10 m,,s;l(l)l

apating . , 4
Companies. For Uganda, It is D Water bodies sl pet barl s‘l‘p‘:u"ﬁelh;rluﬁlabl&
the National Oil Company, the makes ESDP barve in the
ooun:ry‘s bl;;sjim amm, in the m‘:uglli:nﬂ per .

leum industry. "

Pi“ma] of 1149km of pumping sations and two have already been detecied in Oll discoveries The right of way wﬂ“!'““rf“’e'
the pipeline will be inside pressure reduction stations at  Eastern Congo and the Semliki - Uganda has discovered 65 the crude oil export wphe i
Tanzania. It will run through  different poinis in its corridor. valley. There are also confirmed  billion barrels of oil resources \he President said, S| :nl
eight districts in Uganda. Museveni said the EACOPis  hydro-carbon resources in the i 40% of the polential areain  be used 1o build adlﬂ[m
The infrastructure is expected  not designed to ransport only Turkana area of Kenya The the Albertine basin. Curmrenty, gas pipeline o Uganda h i
10be buried between 1.8 metres crude ol from Uganda, but  possibilides of hydrocarbons it is estimated that between 14  Tanzania, which ‘has 3’9;
and two metres into the ground,  also from other East African in Tanzania, Rwanda and and 17 billion barrels, out of (natural gas) deposils. He sail
o reduce s environmental  countries that have pewoleam  Burundi are also high” the  the 6.5b can be pumped out of  Uganda needs the natural gas
footprint and ensure effidency.  Tesources. President stated during the  the ground, but more than (L7 10 process iron ore, o it can
ceremony. barrels) could be recovered, produce sieel

It is also expected to have six

“The hydro-carbon resources

uli flag off
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*“Tanzania, long
discovered large qn:ﬁnn‘./w'
parural gas. Ugandy ,\"‘"
cither good coal or nayy, ,1“ X
in order 10 process mn.) 2
and excellent quantiies o "
ore Into steel, which g om )
for the building of hy(r, v““ !
dams, ralways and lnpl‘l‘“‘"
bulldings,” Museven| s The
With imported  sieq)
President said - Ugangy
build houses that are 30, !
expensive on account of iy
charges, adding that Fy L1
(FA spends abow §) g,
steel imports, ;
The President noted than 13
with its one million 5o,
miles of teritory (ihe s
India), has a wide-speey,
of nawral  resources
170 million people 1o
a mwodemn and culxmu(.|;“
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President: Magufull thayy,
Museveni and - Ugand, ;“
trusting Tanzania and cho,
the Tanga route for the Pro
stating that the mumry“
certain that EACOP will ¢y,
immense benefits  for {h

people.

“This pipeline could ),
gone 10 a shorter rouyye
900km, but Muscveni |,
supported  us. We hag |
make concessions for
Ugandan brothers, like we |,
previously done 1o ipy, |
them,” he said. !

*We had to sacrifice, |
we shall also benefi, D)y,
construction, direct jobs |
be betveen 10000 to 15,
while temporary ones will .
10 30,000, Already, hotcls
beneliting as guests come |\‘.h‘:
We shall also set up a e,
factory here, one of the by, |
in East Alrica,” Magufuli s,

He said with the oil cony;,
to Tanga, Tanzania would .
buy crude oil from Uy
instead of incurring the 1}y,
cost of importing oil fiom ),
Arab world. He said Ugang,
would also find it cost-cffcc,

selling crude ol to Tanzania.

Magufull added that Tanzanla
also sought 1o giin_ from the
skills and expertise of Ugandan
technoerats, wha have bullt
experience in - the extractives
sector. “OIl was  discovered
by Ugandan experts.  They
Dave done it They will come
1o Tanzania 1o check our
hydrocarbons In- Tanganyfka,
where there are traces of ofl.
Il we find 1t, they will bring
their skilis to Tanzania" he
sad, amidst applause from the
exciled crowd.

The  Tanzanian  president
warned speculators who are
rushing to set up houses In
the pipeline’s path, saying his
government alieady has satellite
images, including  already
cxisting property. He warned
that only those with bona fide
claims would be compersated,
while speculators will walk
away emply-handed.

He challenged the contractors
10 cnsure  they  complete
the project on_lime, saying
anything short of that would be
a big blemish on their profiles
and countries of origin.

The function was attended by
Tanzanianvice-president Samia
Suluhu, prime minister Kassim
Majaliwa and the Tanzanian
First Lady, Janet Magufuli.
Museveni was accompanied by,
among others, the First Deputy
Prime Mirister and Minister for
East African affairs. Kirunda
Kivejinja, 2nergy minister Eng.
Irene Muloni, finance minister
Matia Kasaija and the state
minister for Bunyoro affairs,
Ernest Kliza.

Plpeline capacity, benefits
The construction  of  the
pipeline s expecied to last
36 months. About 500,000
tonnes of building materials
will be required to construct
midsiream [acilides, including
the crude pipeline and
the feeder pipelines from
production sites in Hoima and
Bullsa districts. Some of the
building materials are expected
1o be obtained from the local
companies.

Happening now
Muloni said tbe Front End
Cngineering  Design  study

’)IM-:

»
b '
It Is projected that the construction of the oll pipeline will create over 30,000 Jobs

(FEED), which is still being
undertaken by US-based firm,
Gulf Interstaie  Enginecring,
will provide betier detalls on
direct jobs, cost and route of
the pipeline.

Launched in February, the

e ti—

Some of the
Paople who
turned up to
witness the
laying of the
foundation
stone for the
constructlon
of the East
Alrica crude
ol plpeline
In Tanqa,
Tanzanla

BETWEENTHELINES:

[ The pipeline
construction will be funded
by Total E&P, Cnooc and
Tullow Oil, together with
the two governments of
Uganda and Tanzania.

WAt 1,445km, it will be
the lengest electrically-
heatec oil pipeline in the
world.

1 Uganda will host
296km of the pipeline,

minister said FEED is expected
tob leted hThe
two presidents arc expected to
lay another foundation stone in
Hoima soon.

*“We shall have parallel teams

the supply of food items.

Oll refinery
Meanwhile, th

to handle the
work at various_points to be
able to achieve the first il by
2020," she added. The East
African  Crude oil Pipeline
Coripany, the minister said,
will handle operations during
the construction, including
hiring personnel for the project.

“There  will, of course,
be a number of economic
apportuniiies for Ugandans
and Ugandan companies at
various stages of the project’s
value chain, We already have
Ugandan  companies  and
Ugandans partiaipating in the
FEED study. This will be 100%
private project and Uganda will
hold shares, but that (share)
has not been determined,”
Muloni stated.

Besides direct employment,
she noted, the project will create
otaer economic opportunities,
such as accommodation and

., the G of
Uganda has allayed fears that
it could end up giving up on
building a refinery in Hoima
and sell crude oil through the
pipeline. Uganda resolved 10
build a refinery 1o search the
local and regional market and
use the pipeline 10 take crude
oil to the international market.

Muleni” stated that Uganda
cannot abandon the refinery
because itwill ensure security of
supply for petroleum products
and trigger the development
of the petrochemical industry
to produce a number of
products from the petroleum
by-products.

“We are going to build an
industrial park near the refinery
(in Kabaale) and that will create
more jobs. Our demand for
petroleun products is growing
by 7% annually,” she added.

The minister explained that

while the re 9
1149km will be in
Tanzania.
HInUganda, the
pipeline will run
through eight districts
and 24 sub-counties.
In Tanzania, it will go
through eight regions
and 24 districts.

It will be a buriad
pipeline, between

1.8 and 2 metres

ey NS1oM. Mondl,

Auqust 1,207 D

ipeline construction

Government picks
five-firm team for

oil refinery project

1y Mary Karugabn

e  Gevernment  has
caed a comsortivm oF
ios foor thee execution
$3h (shio trihonl
project Incated

o district of

refinery
in the w
Holma in Ugandit.

After a thorough 1
pracessof uver A0 comp

that  expressed  Interest
w develop the  much-
anticipated oil refinery. the

Gosernmert  sele the
Albertine Graben Refinery
Consortium (AGRC) for the
project. The Government
15 to hold discussions with
the consortium on the core
project terms,

The AGRC consortium 15
made up of General Elzctric
(GE) Ol and Gas (UK),
YAATRA Ventures  LLC
(US). Intracontinent Asset
Holdings Ltd and Saipem
SpA (laly) in the role of
engineering,  procurement
and construction partnet
(EPC).

In luly, Uganda went back
1o the negotlation table over
the construction of 60,000
barrels per day refinery after
its preferred bidder, Russia-
led consortium RT Global
Resources, pulled out of the
deal in July last year at the
time when the Government
and the multinational were
about o sign agreements
for developing the project.

Although na clear reasons
were given for the pullout,
government  sources said
the Russian company failed
to agree on a number

of critical financial and
technical issues.
Immediately the

Russians lost the deal, the
Government invited South
Korea's SK Engineering,
the altemative bidder, for
talks. But the talks did not
even last two months before
falling apart.

The Government again
called for fresh bids and 40
ics showed interest.

underground.
Its estil costis
55D (sh13 trillion),

while constriction should
last three years.

1t will have a daily
flow rate of 216,000
barrels with six pumping
stations and two
pressure reduction
stations.

Uganda is currently consuming
32,000 barrels per day (bpd).
and the East African region is
taking 200,000bpd equivalent
of peroleum products.

According to the energy

ministry’s permanent
secretary, Dr  Stephen
Isabalija, the agreement

of the core project lerms
signals the start of the
Government's ~ discussions
and negotiations with the
consortium on the Project

TheAGRC
consortium
ismadeup of
(eneral Electric
Vil and Gas
and YAATRA
VenturesLLC
among others
e

ave the way

will, mn turn, P
nt of pre-

for commenceme!
Final [nvestment Decision
(FID) activities. such as
Front End Engineering
and Design (FEED). Project
Capital _and Investment
Costs _Estimations (PCE)
and  Environmental and
Social Impact Assessments
(ESIA).

[n a press staiement
jssued over the weekend,

[sabalija explained that
if thc negoviations 3re
successful, _then  the

consortium will be granted
the rights and licences to
develop and manage the
refinery as lead investor !n
a joint venure parmership
with the Government.

“The PFA will detail
the proposed  solutions.
validation of the solutions,
risk mitigation measures,
and additional due diligence
necessary for accelerating
invesiments and financing
for the project.

He said already, the
consortium _has proposed
1o the Govemment a
financing approach and 2
path to establish, develop
and operate a commercially
viable refinery company
with a strategic henefit
1o the counry and the

region.

According 1o energy
minister Irene  Muloni,
the country is looking

for 2 lead investor in the
project as it races to mect
the 2020 oil production
deadline. A
The refinery is expected
to produce diesel, petrol,
kerosene, jet fuel, liquefied

(PFA).

The PFA is expected to
be concluded and signed
within the next two months.

The signing of the PFA

Scanned

gas and heavy
fuel oil. This is expected 1o
save the country about $1b,
the amount it spends on the
petroleum products imports
annually.
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