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Lessons from recent political developments 
on Opposition cohesion and fragmentation 

ganda's reintroduction of multiparty pol- 
itics in 2005 reopened an important con- 
stitutional chapter. Article 72 of the 1995 

Constitution recognises theright of citizens 
to form and participate in political organisa- 
tions, while the Political Parties and Organi- 
sations Act provides the legal framework for 
their registration and regulation. In theory, 
this framework was intended to foster struc- 
tured political competition, policy develop- 
ment,and institutional maturity. 

Yet nearly two decades later,one persis- 
tent question lingers within Uganda’s polit- 
ical class: why has the Opposition struggled 
to consolidate into a durable, cohesive alter- 
native to theruling establishment?  * 
The emergence of the National Unity Plat- 

form (NUP) party marked a dramatic shift 
in Uganda’s Opposition landscape.Its rapid 
rise energised sections of the electorate, par- 

_ ticularly urban youth,and reshaped parlia- 
mentary representation after the 2021 Gen- 
eral Election. From a mobilisation stand- 
point,the development was unprecedent- 
ed in the post-2005 era. However, mass mobi- . 
lisation and institutional consolidation are 

A central challenge in Opposition politics 
both in Uganda and comparative jurisdic- 
tionsisthe tension between moverhent pol- 
itics and party institutiorialisation. Move- 
ments like People Power or (NUP) thrive on 
-charisma,grievance, and urgency. Political 
parties like the ruling National Resistance 
Movement (NRM) party, by contrast,require 
durable internal structures, dispute resolu- 

Why has Opposition 
struggled to consoli- 
date into a durable... al- 
ternative? 

ological clarity Wheremovements transition 
into parties without adequate institutional 
scaffolding, fragmentation often follows. 

‘Uganda’s Opposition history has repeat- 
edly demonstrated this pattern. Earlier Op-- 
position formations faced internal splits 
over leadership succession, strategy,and ide- 
ological direction. Thelegal framework per- 
mits party formation and coalition-build- 
ing,but it does not guarantee cohesion.In- 
deed, the Constitution protects: plurd].lm 
meaning fragmentation is legally permis- 
sible even when it is politically counterpro- 
ductive. 
‘The rise of NUP introduced a generation- 

al and stylistic shift It altered Opposition dis- 
course,redefined political branding,and re- 
shaped Opposition numbers in Parliament. 
Yet it also accelerated the marginalisation 
of older Opposition actors,leading to dimin- 
ished inter-party coordination. Rather than 

building a broad-based coalition architec- 
ture, the Opposition space appeared to re- 
organise around a dominant new centre of 

gravity. 
Fragmentation within the Opposition has 

manifested in several forms: strategic disa- 
greements over participation in State pro- 
cesses, divergent approaches to engage- 
ment with security agencies,and compet- 
ing claims of legitimacy within the broad- 
er democratic struggle. While political com- 
petition within the Opposition is lawful and 
expected, persistent disunity weakens collec- 
tive bargaining power. 

As Uganda approaches future electoral cy- 
cles,the lesson for Opposition forces is clear: 
‘tohesionis a strategic asset yet fragmenta-" 

- tiona structural liability. The durability of 
multiparty democracy willdepend on the 
conduct of those in government and the or- 
ganisational resilience of those who seek to 
replace them. 
For the political class, reflection is timely: 

In constitutional systems, power alternates 
not through emotion,but through struc- 
ture. The questions is whether Uganda’s Op- 
position will evolve from episodic mobilisa- 
tion to enduring institution-building or con- 
tinueto cycle through phases of fragmenta- 
tion that diluteits collective strength.The 
answer will shape not merely electoral out- 
comes,but the long-term cmdiblhty of Ugan- 
das: multnpartypm_]ect - 
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