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HOW HARDSHIPS
HARPENED
#SUBUGA INTO
A SUCCESSFUL
ENTREPRENEUR

Behind every successful entrepreneur lies a story
seldom told - one of loss, hunger, and quiet
determination. Hadija Nsubuga's rise from a
Aatherless child in Masindi to a celebrated business
igader in Mubende is that story, writes. .-
Moses Kigongo. |

adija Nsubuga's journey is
a testament to the power of
recognising opportunity even in
the most unlikely circumstances.
From turning surplus groundnuts into
her first capital, to transforming a simple
observation about travellers into a thriving
guesthouse, her story is built on spotting
gaps and acting on them.

Yet behind this entrepreneurial instinct
lies a past marked by hardship.
After losing her father while still
in Primary Five, Nsubuga’s life
took a difficult turn. With limited
support, she often went to school
hungry and later struggled to survive
in Kampala. Rather than allowing these
challenges to define her, she used them
as a foundation upon which to build
something greater.

Today, she is one of the most respected
entrepreneurs and traders’ leaders in
Mubende district — proof that opportunity,
when matched with courage and
persistence, can change the course of a

life. NSUBUGA'S JOURNEY
Born into a relatively stable family,
Nsubuga’s early childhood was
filled with promise. Her father
was a successful farmer and
entrepreneur in Bulima town,
. Masindi district, owning
* .+ large tracts of land,
2 maize mills, and
: _productive
. ; farms.
Xy However, this
A stability was
" shattered when
- she lost him ata
-} young age.
... Asiscommon
4:,‘“ in many African
> *. traditional settings,
. * 2/ much of her father’s
'/ property was inherited
by her elder brothers,
*  leaving her with
- very little support.
~« *Basic needs such
. as school fees,
food, and other
.essentials
* became daily
. struggles. She
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Nsubuga showcasing her
stack at her bridal wear shop
in Mubende tawn. What began
after her wedding as a simple
idea to rent out her own bridal
outfits, has since grown info a
fully stocked enterprise

often attended school on an empty
stomach, enduring hunger while
trying to focus on her education.

Determined to continue with
her studies, Nsubuga moved to
Kampala and stayed with one of
her brothers in Ssenkatuuka zone,
Nakulabye parish, Rubaga division.
She attended Kampala Secondary
School for her O’level education.
Life in the city, however, was equally
challenging. Financiai support was
limited, and survival itself became
a daily struggle. Despite these
difficulties, she persevered and
later earned a diploma in business
administration.

After completing her studies, she
secured work in government offices,
but the pay was too low to sustain
her in a city with a high cost of
living. Faced with this reality, she
made a bold decision — to return to
the village and start afresh.

LIFE IN THE VILLAGE
Back in Masindi, Nsubuga refused
to remain idle. She began farming
on the small piece of land available
to her and supplemented her
income by cutting and selling
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