
Are MPs choosing their Speaker 
or confirming a party decision- 

sUganda prepares for the formation of 

the 12th Parliament.attention is turning 

to the race for Speaker. A few politicians 
ave openly declared interest, while oth- 

ersare quietly being mentioned in corridors 
and talkshows. 
On paper:that sounds like healthy democra- 

cy: Members of Parliament weighing options 

and choosing a leader. But many observers are 
asking 2 harder question. 

‘When MPs finally vote will they truly be 
choosing their Speaker.or confirming aded- 
sion already shaped within party structures? 

‘The Constitution states that after anew Par- 
liament is sworn in, MPs elect the Speaker by 
secret ballot. In theory this method protects 

independence. 

The person in the chair should command 
the confidence of the whole House and act as 
aneutral referee during debate. 

National Resistance Movement (NRM) holds 

acomfortable majority in Pardiament, giving 
the party enormous influence over leadership - 

Parties will always in- 
fluence outcomes 

appears.Party loyalty,personal ambition,and 
theneed toremainingood standing with 
leadership all weigh heavilyFor many legis- 
lators,the calculationis not only about who 
would make the best Speaker;but also about 

political survival. 
Yettheissue goes beyond personalities. The 

election ofa Speaker is often the firstnoment — 
positions,including the Speakership. anew Parliament can demonstrate institu- 
Once party organs rally behind one candi- tionalindependence. 

date,the outcome of the parliamentary vote Itisachanceforlegislators toshow that the 
often feels predictable. House can organiseitself without quiet in- 
Recent signals of support fortheincumbent  structions from elsewhere. 

Speaker from senior party figures have only InUganda,that independence haslong 
sharpened the debate. been debated.Critics warn that close ties be- 
Endorsements from powerful leaders are tween party leadership and parliamenta- 

common in politics,especially within domi- ryleadership weaken Parliament’s ability to 
nant party systems. check the Executive. 
Still, they raise an uncomfortable question Supportersrespond that parties are central 

about how free MPs feel whenthemomentto  todemocracy and that themajority party nat- 
votearrives. urally leads the House. 
Bvenwith a secret ballot, politics rarely dis- Thetruth probably sits somewherein be- 

| Daniel Kalinaki 209/35 8th Street, P.0. Box 12141 Phones 0312301100/101 
kwech Kampala, Uganda Fax 041232369 

tween. Parties will always influence outcom \‘1 

whetherits leaders appear capal 
above narrow partisan interests. 

The Speaker’s office carries 
The personin the chair decides 
interprets therules,and keeps deb: 

During tense political momenis, 
cisions can shape national conversation ar 
thestrength of parliamentary ove: 
Because of that power, the individua 

ingthe gavel must earn trust across th: 
When members believe the Speaker 

‘when those decisions frustrate the: 
Astheracefor thenext Speakership 

pace,the countryis watching closel 
study the candidates and judge their 

tlethematter longbefore the ballot b 

pear? 
~—Theanswer will say much about the fi- 
ture of Parliament. If MPs exercise mal inde- 

tonomy will deepen. 
‘When legislators rise to cast their ballots 

they willnot only be choosing a Speaker: The 
will be declaring how independent their P 

liamentis willing to be. 
Intheend the Speakership vote will test 

whetherloyalty orjudgment carries greater 
weight inside Ugandas Parliament truly tod.: 
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