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Jobs / Fl’idﬂYthl'ﬁé

"y i 2 A into specialised clusters based on are-
§ FAQS > SEND YOUR QUESTIONS TO: jobscareers@ug.nationmedia.com as of strength. The result is a workforce
e T ] that has both depth and flexibility to
e 3 . respond to unique client requests. In-
& e b stead, the hotel already has teams with
Beyond the meal: Where passion, i
vertheweekend,ljomed some ° 9 - and the ability to adapt to different cus-
friends for a Chaine des Ro- o e ° - tomer needs and experiences.
ussem's gala dinner at Shera- Perhaps that is the bigger lesson
st (raining, and service come fogether i o
unique and memorable experience.. > the workplace and disrupt industries,
~ Chaine des Rétisseurs is an interna- causing panic and anxiety everywhere,
tional gastronomic society that cele- Businesses have just had to adapt be-
brates culinary excellence, fine dining, cause thatis what it is.
hospitalityand the preservation of food However, technology cannot replace
and wine traditions worldwide. : people in all sectors. The service indus-
24 = The food‘Was exquisite. You know try still needs genuine human connec-
~ the food you eat at home regularly, . tion, emotional intelligence, curiosity,
sometimes eatmg it and other times teams that take pride in service,and the
giving it a miss. Well, I never knew bug- ability to create truly memorable expe-
gaandyamsconﬂdtasteso good,or that riences. -
Icould eat coo"ked fenne. Okay, I must Instilling these qualities does not
oonfess.lmedlt,butlt didnotgodown : just happen on its own. They come
e verywell. : v : from being intentional, training people
. Themuvnywxﬂlwlncheveryday Caroline Mbojjana, Managing Director, well, investing in them, and bringing in
food can be transformed into some-  The Leadership Team (U) individuals with the right mindset and
thing spectacular can only come from  caroline.mbojjana@theleadershipteam.org attitude. People who are open to learn-
the hands,minds and hearts of people =~ e ing, willing to grow, and who under-
who are passionate about what they i g stand what it means to give a customer
- doand are extremely proud of it.Icom- = oftime and is known for consistency,so - an experience they will not forget.
mend the chefs. They outdid them- | maybe I should not have been so sur- I experienced exactly that on Satur- |
rselves.ttwasevxdentthatthelryears prised. . day night,and it is something I'will {_
of trannnguﬂmasteryhave not gone Nonetheless, what struck me was @ _ | . ; : - - about for a long time. Exceptional c(#- i
in vain. They hav meplaceabletalent the attention to detail in everything. - Trainand invest in people for quality results. PHOTO/EDGAR R. BATTE . tomer experience is never accidental.
; ¢ This was a formal sit-down dinner,and : - Itis built over time through consisten-
everything was intentional and precise. - ty. That ability comes with alevel of ef- . Iwas curious about the thinking and : cy,discipline, teamwork, and a genuine
Even the cutlery placement was exact. | fort that requires time and patience @ preparation that went into such anex- : commitment to developing people. It
At one point, I noticed that my vegan  to teach others a competence and skill : perience.I wanted to understand how  comes from choosing the right individ-
neighbour not only had a completely : theymaynothavehadnaturally * ' teams are trained to deliver service at . uals and supporting them in delivering
different starter but also that thecut- ©  Tome,itreinforced my opinion that : that standard consistently. - service that truly stands out.

, lery for her setting was arranged specif- | competence can be taught with the | What intrigued me most was hisex- |~ Thank you, Chaine des Rétisseurs
hosting the Ei)énence exceptionally : icallyfor her meal. * right learning and the right tutor.Iac- . planation that everyone in the hotelis | Uganda chapter and Sheraton Kampa-
‘well. That level of detail does not happen : tively sought out the managing direc- : first trained in the same foundational : la for my experience on Saturday night.

s Thatsaid,Sheraton hasstoodthetest = by accident; it is all about intentionali- : tor of Sheraton to speak with him,as : basics.From there, staff are developed : ItisoneIwillnot forget anytime soon.
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