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Fate of delayed tourism institute
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ien the World Bank gave
a loan to the Ministry of
Tourism in 2013, 812m
e 3h) was set aside for the re
L\l‘nl("‘"“‘“l of Hotel and Tourism
u"'“mg Institute (HTTD in Jinja,
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B {c came as good news and a
_‘l‘" for excitement among stake
|f-‘],r<inllwhnspilnlily sector be-
pold® capacity building remains a
fmf:r challenge in the industry,
m¥ e anticipation is waning.
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#This .,q an industry because the
qor could finally have a point
\ference for human resource.
of ™ hot only competing among
we n-l""‘ but at regional level too.
oUrseantly need to have our own
we "rl"m {hat we stop importing
m\.\'er and taking money out
economy as most of the ho-
of OV take their staff to Utalii Col-
ie™s * lains Jean Byamugisha,
£0 ecutive director of Uganda
the © wners Association.
pote! " Utali College (KUC)is one of
KeM') cading hospitality and tour-
AfACT > ing institutions. Tanzania
jem lﬁc‘ National College of Tourism
has wanda has the French inter-
:mtio\ﬂf‘l Tourism Institute called
a
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e delay

R"""":d‘:o,g :‘o Dorcen Katusiime, the

anent secretary at the Ministry
per™ rism, the delays werea result
of TOU aration. “Wetookon the
ofpooi gcforc doing the preliminary
proi® ment which affected the gen-

r cesses. For example, after
eral pf‘_’ect had been approved,.we
"Xo afeasibility study, applica-
1ad 10 ™ e Jinja Municipal Council,
i0! (t’he preliminary designs, hir-
doing Lt ants and all this takes a

ing €% o »shesays.
Jot of umgé that the designs. have
she ed by top management
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peen 3PPIO L World Bank, Jinja
of d‘.e-mllnéf;xrxcil andare only wait-
Mumdl\'ema (National Environment
ing 0° ement Authority) to do the
ental impact assessment.
envirg poard member, Andrew Atim
e some of the gaps they
te to fill when the institute

es, with funding from

ank. ;
running behmd.sched-
fo;e of the WB funding has
d due to issues of the d'ollar
o tuating. Byamuglshalsn'ked
ing thatitis unfortunate
0 $5m (Shsl.Bbln) tof the

bn) has been lost.

“ ax(ns };suthorld Bank must be
- .ppointed at the !ack of imple-
dlSalt);)n'orx of this project. We, as 1
2 players, are extrgmely disap-

du._m‘yd is is something we knew &

palnt®% t-and needed to kick'off."<

urgen
ix:rsnediately," she explains.
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Work on refurbishing the Hotel and Tourism Tralning Institute In Jinja was supposed to have begun five years ago. The
school trains hospitality Industry staff. moToayeoaann earTe

“We urgently need to have our own
school so that we stop importing
manpower and taking money out
of our economy as most of the
hoteliers take thelr staff to Utali
College.”

JEAN BYAMUGISHA, EXECUTIVE
DIRECTOR OF UGANDA HOTEL
OWNERS ASSOCIATION

“We have lost quite a bit of money.
Weare in discussions with the WB,”
she says.

What the money will do

The money meant to upgrade HTTI
will go towards building infrastruc-
ture and putting up a proper train-
ing hotel, but to also review the
curriculum so that it can be in tune
withinternational standards and be
skills-driven.

This settles qualms by stakehold-
ers in the tourism sector. Tour oper-
ator Francis Mugoga, says the qual-
ity of graduates from the institute
is still wanting because they are not
competent enough to be accommo-
dated in the hospitality industry.

“We have trained two staff; for-
mer students of the institute and
my observation is that the material
taught there is not relevant to the
current needs and demands of the
hospitality industry,” Mugoga who
also runs Tourism Institute of East
Africa, states. e

Katusiime cannot agree more.
“Hospitality is practical and we need

a hotel where students can have
hands-on training so we are going
to have restaurants and kitchens
and generally equip. [ am sure you
have noticed that in most of the top
hotels, the managers are not Ugan-
dans. Kenya has invested in (_helr
Utali College. We have a serious
skills gap in the hospitality sector.”

Changes to be made

Due to lost money though, there
are adjustments to the master plan.
The rooms at the hotel will be re-
duced from 80 to 50 and a sports
ground will be foregone. When re-
developed, the institute will have
capacity to take in about 700 stu-
dents. .

Byamugisha says they are, so far,
disappointed because almost five
years down the road, there is not
much that has been done to rede-
velop and rebrand the institute.

Richard Kawere, a certified East
African hotel and restaurant stan-
dards’ assessor, says the institute
urgently needs an infrastructure
upgrade.

According to HTTI’s board mem-
ber, Andrew Atim, the institute is in
the final stages of the preparation
for the re-brand. “Actually the de-
signs for the new facility are in place
and most of the approvals have been
done. CEDP has been instrumental
in getting this done together with
the Ministry of tourism,” he adds.

CEDP is Competitiveness and En-
terprise Development Project.Itisa
World Bank funded project.

According to Atim, when this re-
brand is complete, the institute will
be operating by international stan-
dards. - .

Government is also looking at the
curriculum. Katusiime says the min-
istry has already identified an inter-
national firm that is helping with

Hotel and restaurant staff are some of the
service personnel trained at the institute.

drafting of a new curriculumin con-
sultation with the National Council
of Higher Education. Textbooks are
also being procured.

The tourism permanent secretary
says inauguration of a new board
is a milestone. “The institution did
not have a board and with one in
place, it will run as an independent
body as opposed to being run as a
department under the ministry as
has been the case. They will now
have their own budget. It will also
change name from HTTI to Uganda
Hotel Tourism Training Institute,”
she adds. Development of compe-
tent human resource is the most
sought after goal that is seen as key
in raising the level of Uganda in-the
tourism industry.
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MOSES OCHIENG, STUDENT

lobus monkeys and baboons

NKOXOMJERU TOMBS; The burial site

in Mbarara offers a good view of the tombs

of the fallen Bagabe (kings) of Ankola. -
The tombs give me understanding of the
pre-colonial period and Nkole culture. The

tombs are one of the crucial attractions in

Ankole kingdom

PROSCOVIA NAMUTEBI, TEACHER

LAKE MUTANDA: The sheres of

Lake Mutanda have comfortable
accommodation combined with beautiful
views of Mgahinga Gorilla Park. Itis 2
perfect base for gerilla trackers, lake
leungers, volcano hikers, bird lovers as well
as those locking for a mystical place in

nature.
JAMESON KALANGWA, ARCHITECT
-
BOKORA CORRIDOR WILDLIFE
RESERVE: The abundance of birds -»))

in the swampy terrain creates an ideal
environment for birding safaris. Notzbly, of
all the swamps; the best swamp for birding
is the Loporokocho swamp because of the
presence of bird species that are difficult
to spot elsewhere.
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