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The dolays have ralsad 
concerns about service 
delivery by NIRA, partic- 
ularly given the impor- 
tance of the National ID 
inaccossing essenlial 
sorvices, 

Y SYLVIANAMAGEMDE 

hort fext message alerting; ane 
Ahat el Nathona) Kdentification 
(1D) card is rendy for collection 
would ordinarily signal relief, 

Dt for many applicants, it marks the 
startofa frustrating search, 
Actoss the several collection points 

countrywide, applicants are grappling 
withdelays, unclear communication, 
and In some cases, abrupt relocations, 
forcing many to make multiple 
Journeys in a bid to collect the critical 
document. 
Tor instance, a February 19 internal 
update from the Nation Media 
Group (NMG)-Uganda on the (wo: 
day National ID renewal by its staff 
on May 20 and 30, indicates that part 
of the confusion stems from how the 
1Ds were distributed after production, 
with many cards dispatched to the 
applicants respective residential 
sub<county offices rather than their 
reistration of rencwal points. 
Alro, there was no clear 

communication on which of the 156 
1Ds had been completed, with only a 
mention of 30 that had not been fully 
printed yet leaving hundreds of ther 
applicants uncertain about when and 
where tocollect theirs. 
The National Identification and 

Registration Authority (Nira) is 
mandated to create, manage, 
maintain, and operationalise the 
Newonal Identification Register of 
all citizenw of Uganda, non-citizens 
Tawfully resident in Uganda, births 
and deaths, assigning a unique, 
national identification number to 
every person restered 

Applicants speakout 
“Ireceived amessage in January that 

‘my ID was ready, but everytime I come 
o Lukul Makindye offices, 'mtold it is 

notavailable. This s not my first times 
have come back several times and still 
leftwithoutit” Robert Tebandeke said. 
Others say they are navigating the 

process blindly, without any form of 
‘communication fromthe authority ev- 
ersinceregistration. 
“Ihad not received any message, but 

1 decided to come and check for myself 
because it has been a while since I 
registered in September, and some 
critical actvities need this document 
in my possession. When I got here, 
1 found long queues and 1o clear 
guidance on whether my ID is even 
ready, an applicant at Wakiso NIRA 
officessaid. 
For others, the repeated 

disappointments have led to 
resignation. 
“Atthis point, I have decided tostick 
tomy old ID since it i still valid. I'm 
tired of being sent back and forth 
every time I come to collect the new 
one. This business of sending us ID- 
ready pickup messages, yet the IDs 
aren'tthere, should stop;” a frustrated 
Ssembatya said at Kampala Central 
Division offices 
Similar frustrations are reflected 

online where applicants continue to 
sharemor experiences. 
“Thave walked to the NIRA Gulu of- 

r + - fie for more than two months now 
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The pain, headache of 
collecting National 1D 

ANIRA official (right) Interacts with a man while proparing to distributo printed National ID cards ready for issuance in 
Mbale City on Octabor 27, 2025, PHOTO/FILE. 

trying to get mine. But they keeptell- 
ing me that my ID is probably mixed 
upin adifferent box. I is really frus- 
tratingand noone is giving any clear 
information, yet their system shows. 
‘myID s ready for pick up,” wrote James. 
Abala 

Another applicant, Andrew 
Atuheire, said: *1 applied for renewal 
on November 13, 2025. Today, March 
31, ' told the card s not printed, but 
when will it be printed? I'm just here 
feeling disgusted* 
“Accessing registration centres can 

be difficult in rural areas, with some 
residentsspendingheavilyon 
just to create or renew IDs,” noted 
Dennis Aura. 
‘Questions havealso been raised about 
thefunctionalityof some newly issued 
s, 
“How come the IDs you issued aren't 

activated yet? I picked up mine, but can't 
useit to open a bank account or even 
register aline,” another user identified 
asAhebwe posted. 
‘Applicants turning up at the Kampa- 
a Central Division office on Lumumba 
Avenuesince Priday last week have been 

MPS DEMAND ANSWERS 

‘The Parfiamentary Committee 
‘on Defenseand Internal Affairs 
on Tuesday met officias from 
the Ministry of internal Affairs 
and NIRA, whare lawmakers 
raised concerns over delays in 
IDissuance. Ms Rose Kisembo, 
the Nira executive director, said 

although the agency had planned 
toissue 17 million IDs, only 15 

million il be printed. Sofar, about 
12million cards have been printed 
and 10,5 million distributed to 

A sample National ID card. Applicants are grappling with delays, unclear com- 
munication. PHOTO/FILE 

redirected toKololoafter the cards were: 
‘moved thereinabid toscale up issuance 
‘and manage the high numbers, accord- 
ing to Nira officials, a shift many said 
‘was not communicated in advance and 

“Ireceived a message that my ID was 
ready, but when  came, I was told it is 
‘not here, and I should go to Kololo. This 

districts, but only about 3 million 
* have been collected. Lawmakers, 

including Kagoma County North 
MP Brandon Kintu, and Lwemiyaga 
County MP Theodore Ssekikubo, 
also decried persistent challenges 
exporienced in accessing their 
own|Ds. The logislators tasked 

- Ms Rose Kisembo to clarify the 
circulating ID-ready alerts, which 
seemunconfirmed, and improve 
‘communication with feld officers. 
Ms Kisambocited staffing 
challenges, noting that the agency 
has only 418 staff tasked with 

ismythirdtime comingback havetak- 
entime off workand travelled long dis- 
tances, only tobe told toincur another 
tosttoa different location, whichisex- 

AtKololo, long queues and slow-mov- 
ing Lines have become a reality, with 
dozenswaitingfor hours tobeserved. 

distributing more than 12 million 
cards, meaning each staff member 
is effectively responsiblefor 
serving more than 10,000 citizens. 
Withthis, she notedtis causinga 
Tot of frustration within the officers 
and the population. Concerning 
corruptionallegations, she noted 
that many victimapplicants failto 
follow up through proper channels 
after experiencing difficulties, 
makinginvestigations difficulf. 
Shesaid the agency plans to 
resend collection messages to all 
applicants whose IDs areready. 

- incorrect information or apply under 

delivery bry the Hational 1q,, 
e et At 
{HINA), particutarly given the i, 
e of the Natkomal 1D 10 accesip, 
sential services such a8 banking, ., 
Ployment, 31M card eeglstration, ., 
otine. 

NIRA axplalns mix up 
In an interview with Dally Monj,, 

the NIRA communications offcer 
Okwalinga, attributed the ¢hialle, 
1 the high demand and operatiy, 
adjustments fllring e el of .} 
enrolment 
“previously, we had started issyyj, 

national 105 at the sub-county jem,f 
during the mass enrolment exery o 
When that exercise ended, we ha 1. 
scale down and return Issuance 1, e 
districtoffice;” hesaid. 
“Just yesterday (Tuesday], we iygu 

about 1500 cards at Kololo, Twr d 
ago, we issued around 41,000 car gy 
countrywide. So while the process o, 
appear slow, it is because the numf, 
are high, but many people are heiny 
served, he explained. 
Mr Okwalingasaid the concet rajgy, 
of applicants atfewer collection ity 
particularly in Kampala, has ed 1 oy, 

“For Kampala Central, we have haq 
very many applicants, and the linuy 
became extremely long. To improye 
service delivery, we shifted issuance 
to Kololo airstrip, where there is more 
space to properly manage and attend 1, 
people;’MrOkwalingasaid. 
Onconcerns about IDfunctionality,pe 

said the agency hasalready upgradeq 
its systems and they are working 
with partner institutions to ensure 
compatibility. 
“Our third party interface ws ready 

by mid-March, and we asked all con- 
nected agendies, including telecoms, Ns. 
SF,and banks,to est on their side. Some. 
institutions have already sct up particu 
lar centres where the new IDs can be 
used, though there may have been gaps 
incommunication, hesaid. 
Regarding complaints about applj- 

‘cants receiving collection messages yet 
failingto find their IDs, Mr Okwalinga 
said such cases need individual verii 
ation. 
“It would be important to handle 

thosecases one by one by checking the 
‘message against our system. It would 
not be accurate for us to generalise 
without reviewing specific cases, If 
amessage was available, it would be 
‘prudentfor us tolook at that particular * 
message against the system, and then 
‘weadvise, hesaid. 

MrOkwalinga added that some 

are caused by errors made during the 

“In some cases, applicants provide 

thewrong category, which causes delays ¢ 
when the system flags inconsistencies 
becauseitis automated,” hesaid. 
“Thesystem has greatlyimproved, and 

turnaround time s faster f applicants 
use the correct details and apply under 

therightcategory Ifyour IDislost apply 
for replacement, not renewal. I yo 
want to change particulars, don't apply 
asafirsttime applicant "he explained. 
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