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\ithout resources,
Contractors can not

roceed with work on
arge scale projects. Lydia
Namono Wesonga writes
zbout the financing options
they can try to avoid
de]ays.

ostbusinesses today are sur-

i viving thanks to collabora-
‘ tions. Similarly, contractors
ged to partner with financiers to
by finance large scale infrastructure
projeCtS.
HOWEVer, most contractors strug-
e to finance their large-scale infra-
structure projects because they do
- pot present themselves to possible
~ financiers adequately. Often times,
their Paperwork does not show an
aecurate picture of the contractor’s
profile. _ _

speakl_ng at a Top 100 Mid-sized
companies’ construction " sector
meeting which is an initiative of Daily
Monitor and KPMG, in Kampala, re-
cently, Mr Ronald Kasasa, the head of
pusiness banking at dfcu Bank, says:
scompanies should share the profiles
of contracts they have worked on be-
fore. This enables the bank to assess
whether the contractor has adequate
resources to support the project.”

Trade finance options

Mr Kasasa notes that there are
ways contractors can get paid in ad-
vance for work they are doing, offer-
ing a flexible solution to contractors
seeking finance. This is an advance
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Acyclist rides past the Entebbe Expressway recently. Contractors should partner
with potential partners in order to finance large scale infrastructure projects. P-o70
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guarantee,

“After a contract is running, it takes
long for employers to pay them. So, we
advance the money against their cer-
tificates then we pay and recoup our
money later,” Mr Kasasa explains.

Banks usually cushion themselves
against such losses by carrying out
a credit risk assessment. Here, they
assess the contractor’s performance
history.

Additionally, some banks also part-
ner with insurance companies which
cover credit risk on the side of the
contractor.

Insurance firms

Contractors ought to understand
the complicated jargon in insurance
policies.

“If you’re buying an insurance pol-
icy, read through and ask where you

don’t understand,” Ms Anette Nan-
fuka, the assistant manager under-
writing at ICEA General Insurance,
says.

Ms Nanfuka argues that since insur-
anceis based on the law of large num-
bers, contractors should report claims
on time to give insurers enough time
to prepare. e

“In a contract, it is specified that
you can notify a claim within a given
period of time. We are in agreement
with reinsurers which have time and
conditions. We could be carrying 10
per cent of that risk while the re-in-
surer carries 90. If a claim comes late,
the reinsurer can decline the claim,”
Ms Nanfuka explains.

Insuch agreements with reinsurers,
itis stipulated that they will support
the insurance company at the time of
claimif specific terms and conditions

e projects

Authority, ICEA g

Bank.

Oow contractors can finance
huge infrastructur

(&) CamScanner


https://v3.camscanner.com/user/download

