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On Uganda’s public debt
management strategy

ver the last few weeks, some commen-
tators on Uganda's economy particular-
ly public debt have been sceptic about
Uganda's ability to manage her debt ob-
ligations in the medium to long term.

First of all, Government of Uganda recognis-
es public debt as a strategic fiscal policy instru-
ment for financing national development
and accelerating socio-economic transforma-
ton.

In line with the Uganda Vision 2040, the Ten-
fold Growth Strategy and successive National
Development Plans (NDPs), public borrowing
isused to match domestic revenue to finance
investments that drive sustainable growth,
Jjobcreation,and social services.

Uganda is at a critical point in her develop-
ment path where both growth drivers and en-
ablers have been established and activated to
build a 500-billion-dollar-economy by 2040
anchored on the ATMS (Agro-industrialisa-
tion, Tourism development, Mineral develop-
mentincluding oil and gas and Science, tech-
nology and innovation,including ICT and the
creatives). Accelerating the pomtofmﬂedmn
upwards in the development course, requires
substantial financial resources to address criti-
cal infrastructure and human capital develop-
mentexpenditure needs.

Unfortunately some commentators have
been reading too much into our latest Debt
Sustainability Analysis (DSA) report for finan-
cial year 2024/25 contrary to the facts it comr
municates.

Uganda treats debt servicing as a first charge
on the national budget in order to safeguard
ment continues to borrow prudently and re-
sponsibly to finance strategic public invest-
ments in the oil and gas, transport and ener-
gy infrastructure, irrigation, industrial parks,
ICT,education and health sectors that are crit-

The real test is not how
the alarmists shout, but
whether the investments
we are making today ex-
pand our economy ‘

fomorrow...

ical for long term growth and structural trans-
formation.

Uganda has never defaulted on its debt ob-
ligations because we have a solid and trans-

parent plan of managing public debt as clear-

ly stated in the latest medium term debt man-

agement strategy for FY 2026/2027.Theover-
all objective of this strategy is to meet govern-
ment’s ing needs at thelowest possi-
blecost thatis consistent with a prudent de-
greeofrisk.

Whereas Uganda’s totalpubhc debthasm
creased to $32.24 billion (Shs121 trillion)in FY
2024/25 and its share of GDP increased t0 50.9
percent in June 2025, our latest DSA clearly
gives us an assurance that the country’s debt
remains sustainable over the medium tolong

term. The DSA only requires the country to ad-
here to fiscal consolidation by acceleratingim-

plementation of the Domestic Revenue Mobi-
lisation Strategy (DRMS) to increase domestic
revenues to at least 18 percent of GDP.

We are already making good progress in rev-
enue mobilisation. Next financial year, we
plan to collect Shs40 trillion, rising from
Shs34 trillion that is projected for this FY
2025/2026.

Gwenunentlsalsopnonmngsteadyﬁs
cal adjustment to reduce the primary deficit,

which hasbeen identified as the my;,,
of rising debt without necessariby jor,
ing Uganda’s growth objectives,

Inaddition,government is st
theimplementation of the ten-fold .,
strategy, prioritising completion of ..,
high-impact projects and leveiagine
sional financing over commercial b,
ing to the extent possible,

From the money borrowed by o+
ment in thelast 10 years over 29 peye-.,
hasbeen spent on building roacds an.,
es,27.6 percent on electricity, 14 perer;
gone towards internet and inncvaticy, ..
percent has been spent on water for o,
duction and human consumption 4,1 - .
percent on agro-industry '

Theseinvestments have stimulared -
vate sector growth and attracted -
rect investment e}{pmdm the prod
tive capacity of various firms and dr;.,
export-oriented growth. This is the _.:.-.'
Uganda’s economy has recovered for
id-19 and become one of the fastest =
economies in the world.

Going forward, government will un :i
take policy actions to prioritise con
al financing from the World Bank and "
sequence government borrowing to o
debt servicé costs and risks and only it
commercialloans for projects that ener,
high return on investment such as ﬁ[
achieve value for money.

Theministry and Bank of Uganda will -,

- tinueto coordinate the fiscal and monetay

licy toensure macroeconomic stabilis;
Uganda’s debt remains sustainable. 1z cel,
eratelyuse debt as a tool for structural traps.
formation not consumption.
Thereal testis not how the alarmists sho;
but whether the investments we are mali;
today expand our economy tomorrow an d

- theevidenceis already clear. Alarmismmy

create attention,but the facts determine
nomic outcomes.
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