
According to adocu- 
ment trail by this news- 
paper, DESERECT 
Nigeria Ltd, the project 
contractor, and dip- 
lomats at the Mission 
have been pulling ropes 
over payment. In some 
cases, the company is 
begging to be paid. 

BY FREDERIC MUSISI 

westions and uncertainty sur- 
round the completion of a new: 

chancery building for Ugan- 
da's High Commission in Ab 
Ja,Nigeria, ix years after con 
truction started, while the lat 

estWaditor General's report raised con 
cems about $heo.13 bilion for the pro 
ject that remainsunutilsed”. 
Construction works for the Shs10.7 

billion chancery building including an 
office block for consular services and 
four apartment blocks,commenced in 
July 2022 under the tenure of Ambas 
sador Nelson Ocheger, with an initial 
completion timeline of &7 weeks end- 
ing April 2024. 
Ambassador Ocheger and other dip 

lomats at the Mission were accused of 

‘money laundering, prompting, their 
recall in late 2024 to pave the way for 
backto-back investigations by the In- 
spectorate of Government and State 
House Anti-Corruption Unit. The ac- 
cused have since been cleared of any 
wrongsdoing, but the construction pro- 
ject they left behind at *05 percent 
‘complete remains far from completion. 
By thetime of the initial completion 

timeline, the project's Naira account 
held a sum of Naira 1,515.335,252 or 
$ha.1 bilion, witle the doliar account 

* held $243,415 (Shsg12 million) which, 
according10 a June 2024 report by the 
then accounting officer, Ambassador 
Alfred Nnam to his superiors in Kam- 
pala,copied to the Inspector General 
of Government (IGG) investigating the 

fraud claims,"was adequate” 1o cover 
the remaining construction worls, 
The project contractor, DESERECT 
Nigeria Ltd, had detailed Naira 1.2b 
(Shs3.2 billion) as sufficient to facilitate 

the remaining construction worbs. 
Fromonecrisistoanother 
Nearly three years later, the project 

has oscillated from one crisis to anoth- 
er.During a retreat of Economic and 
Commercial Diplomacy (ECD) con- 
vened by the Mission last month, some 
staff were startled afer being told that 
up10 $1 million (Shs3.7 billion) could 
be wired o cover the: ing works 
after reconciling the current books of 
account. 
Attempts by Weekend Monitorto get 
acomment from Ugandan diplomats 
in Abuja were futile a they did not re- 
spond to our inquiries on the matter. 
‘Acconding to a document trail by this 

 mewspaper, DESERECT Nigeria Ltd, the 
project contractor,and diplomats at the 
Mission have been pulling ropes over 
payment Insome cases,the company is 
beggingtobe paid. i 
In a letter dated December 24,2025, 

the company wrote tothe Deputy High 
Commissioner Phillip Odida “with 
‘great burden in our hearts"requesting 
to comiplete the remaining works and 
‘havetheir outstanding balance cleared. 

“It will be noted that the client has 
' ‘held-dowr the project since July 2024 

‘Ahandout photo released on Septomber 9, 2024, by the Government of Uganda shows the newly constructed Uganda Houso Abuja complox as it v/ 
‘handed over to the Uganda High Commission in Nigeria on October 31, 2024. PHOTOS/ COURTESY 

Nigerian firm, diplomats tangle over 
Shs19 billion Abujaembassy building 

Uganda House 
Abuja as of De- 
cember2025. 

\ 

10 date by withholding paymentsand 
approvals on the project. During the 
period, several teams and groups have 
visited from Kampala for aseries of in- 
quisitions, inspections, meetings, re- 
views,enquiries,etc. The last of these 
visits and engagements took place ear- 
lyin November 2025, lasted for sever- 
al days and ended on the promisethat 
theclient would positively revert short- 
lyafterwand; to enable reactivation of 
all pending/halted project implemen- 
tation processes and eventual full re- 
sumption of works by January 2026. 
But as of the date of writing this let- 
tex,there has not been any feedback to 
signal any positive change by January 
2026 thecompany's chief executive of- 
ficer Taiwo Olumuyiwa,wrote, . 
Inexplicably the accounting officer at 

the mission,Mr Eriya Tusubira,on Feb- 
ruary 9,2026, wrote (o Mr Olumuyiwa 
raising concerns by the Technical Advi- 
sory Team (TAT)arising out of thered 
flags by the Auditor General' report of 
2024,and a 2025 Public Procurement 
& Disposal of Public Assets Authrity 
(PPDA)audit. 

oy 

“Youare required to provide respons- 
estotheissucsabove withinseven days 
of receipt of this letter;” Mr Eriya wrote, 
adding:“Beadvised that settlement of 
any payments due to the consultant 

and contractorisstrictly contingentup- 
on satisfactory resolution of these is- 
sues™ 

Needtorightthe wrongs 
‘The ad hoc TAT was constituted late 

Iastyearin placeof the mandatory Con- 
tract Management Team (CMT), com- 
posed of representatives of the Minis- 
try of Works and Transport, that over- 
sees the execution of government con- 
struction projectstoadheretotechnical 
specifications, timelines,and budgets. 
‘The cight-member CMT for the Abu- 
jachancery threw in the towel at vari 
ousintervalssince2024 citingbeing dis 
dainedinthe executionoftheir work. 
In a November 16, 2025 report, the 

‘TAT compiled a report of architectur- 
al and civil defects and proposed rem- 
edies for the contractor to effect. It re- 
‘mains unclear how the matter was con- 
cluded. 
Conversely,the 2025 Auditor Gener- 

als report for the Mission released in 
January this year detailed a number of 
anomalies relating to the completion 
of the chancery, from unapproved time 

extensions, unapproved cost revisions, 
‘unapproved additional works,and exe- 
cution of works without valid contracts. 
Nonetheless, on April 1, 2026, Mr 

Tusubira wrote to the contractor indi- 
cating that the contract betwee the 

| company and the High Commission . 
*underwent a number of addition- 
alalterations, which inter alia,had an | 

REQUEST 
TO COM- 
PLETE 
WORKS 

Inaletter 
dated 
Docomber 
24,2025, 
the company 
wrote to 

tho Deputy 

Philip Odida 
“with great 
burdenin 
ourhearts” 
requestingto 
complete the 
remaining 
worksand 
have their 
outstanding 
balance 
cleared. 

1 tioned variously about their p 

wwww.monly, 

effect”of increasing the conty, 
from Naira 50,328,500 (571 7 
toNaim 152,717,207 (hsi 1 
andextendingthe contract du; 
toApril 30,2025, 
“Therefore, the term of 

expiredandthe contract c 
reason of effluion of ime vithey 
further extension on April 0,20y 
‘Tusubira wrote. 
He added: “Accordingly the. 

nolonger subsists and 
pable of termination foll 
ural lapse. Even if it had n 

submit copies of 11 docume 
ing the current project 
upon which the compar: 

uments. 
Allthe while, the actual 

date of a building that has. 
percent since 2024 remains. 
However,that i just the icias o1 thg 
cake. 
Asection of Nigerian staff at the g, 

sion, that oversees the 15 £ 
ic Community of West African St | 
(ECOWAS) and Equatorial Cuiney 
staged a protest a fortnight 3 
unpaid salaries prompting local pozy 
towaltzinto the diplomatic stiton 
contravention of the 1969 Vienna . 
lomatic convention. The staffhad per 

e 


