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Commissioning of radiotherapy machine a milestone
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oday. Uganda is witnessi
(»?:}‘w h:—\:ng; ;‘\\(:LH; :;yng the commissioning machine, we will acquire another radiotherapy m_"“i’””" win
ey h1:1\ iotherapy machine. accelerator) that is also expected to improve on r(uhtnh /
torsine S8 b a]h;wa radiotherapy treatment. To the public, it may secm that the restoration of the
is ihctonaty Thc: ,;GHTN to the end of radiotherapy services has been delayed but we ng(I
. M S L;nc broke down very well, followed all the required procedures In i e
services. The breakdown of tele-th ¢ a dent in our care nuclear energy. And it is against this background that Uzind:
machine in Uganda is an examp crapy (cobalt 60) was applauded by the international community in han I
considered while expan dinn(écr::‘nr the challenges to be crisis. Something that has made it a model o be used by other
 major test to the country g :h S5 IVO treatment. This was countries in case they face a crisis as this.
the agency of governmen ¢ Uganda Cancer Ingtitute "The commissioning i to be witnessed by none other than frz
¥ Of government responsible for provision of head of the International Atomic Agency, Ambassador Tukia

Amano, This further indicates that Uganda did a commendzbl:
job through this crisis. It has shown the whole world that
actually you can handle a crisis of that magnitude within
arecord time. Not forgetting that cancer cases are going
up for the many reasons such as increase in population,
improvement in diagnosis, change in lifestyle, increase
in tobacco smoking, increase in eating foods that are risk
factors for development of cancers among others. All
are there and actually we are at the forefront of those
changes. So, the numbers are going upwards and for that
matter we cannot hide our head in the sand to this calamity
We should step forward and prevent the preventable cancers
in our population.
I In conclusion the breakdown of ngnga'sl

AN 2 special w; 2 ' radiotherapy machines has provided - lessons
sincere gralimdiylloa!l;?e“lnx?:mcgg‘ eilmy W1 W74 that are important for handling health system
Atomic Energy Agency for 'oimlon L operational crisis which may occur as we try
10 the purchase and iaggl lu‘ ly contributing Th en eed for to build complex delivery systems. These lessons
ation ofthe neiy are derived from the manner in which the safe

cancer servi

oy gcrrczcrq\@c‘s. However, a most God sent immediate in

o oﬁcr;‘-g“ came from Aga Khan Hospital in Nairobi
D LLJ : \u;s trsc;; Zgo pglicms atno cost to Uganda.
An M gned and a committee for

E\l iafl];gl;% of treatment need, the Radiation Oncology

amica Necds Evaluaion Commiiee (ROCNEC)

slanedr;ncd' A.s 2 result, immediately patients

s Mgoassmg care from Nairobi. According

el the quemmem was 1o meet the

el :cmmmodauom transport and meals for

refenednifs’h To date up 10 120 patients have been

gt € need for radiotherapy services has been

= and, therefore, having a new equipment
Ommissioned today makes 2 big

€Tence in our services. i

Tadiotherapy machin

. The new tele-thera ot Yo
cobalt machine comes wi Py i h decommissioning of old source was done, how the
£ mes e : 5 OLOLS ok
an increase in the mmav::)[grﬁ:?jg :f?rflggmcyuind I admt er apy infrastructural rehabilitation were carried out, the
ithas a pneumatically dri i n, . security system upgrade and the outsourcing of
used for moving the )S' O‘iﬂ‘.’e’; source drawer services has procurement of high risk and complex equipment.
position and treatmen poﬁﬂ;rwee“ shielded Further we learnt how to keep services going as

So far ] . b h complex restoration process is ongoing.
we have treated about 800 patients een uge and, The biggest contribizor to the success, however,

since December 4,201 i
» 2017 when the first patient . i ive spirit whic i
was . h h is the collaborative spirit which und; d it

put on the machine. The numbers of thel e’ ore,navir 'g enterprise be it l;le frlljlﬂm‘: 1;1\1;]13 sixrg[l;:)[;fﬁ‘or]rf

Patients are steadily increasing. C
] ly we - Xhe iversi
are capable of vos ing ur‘r‘enl . non-state actors such as Aga Khan University
il alrtla}‘;igrllglabou! 8(;1 patients per hew equ,pment Hospital Nairobi (AKUHN) or an international
& radiotherapy fiely :;?a‘;:;):m g;zﬁ?;;ds AL mulnlalt?ml agency technical agency such as
i ool OMMISoned g e ey e )
People. In Uganda with a jon now goi len i ance ofthe pub
population now going jg  challenge remains the reassur: G
g‘lé?ssrfﬁiiqfof approximately 40,000,000, that tOdaymakL’S a b’g and buﬁdlnegnlgr?;icﬁreur:afllllra‘ilnfl;)eflg}’e lﬁ)l:})tl :
if we are 10 use the formula of one in ensuring restoration to normal. However, the

million ine (basi ]
people for one machine (basing on the d’ erence handling of this crisis has shown how to turn a
misfortune into an opportunity given the many

Agéc‘:g ;&i??aﬁish we need forty machines.
; 0 have ony is point i Sons e \
ln] & pcean, e at this pointis a drop lessons learnt. Research is our Resource.

L may not be as gratifyi

gratifying as we would have wanted but The writer is t

[ L 3 € s the Exec
he} Process is an indicator of progress. In addition to this Institute. utive Director, Uganda Cancer
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