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Cheap money transfer saves Ugandans in diaspora

Stone Atwine is reducing the cost of remittances to
Uganda and looks to do the same in other 53 countries
on the continent. Jonathan Adengo spoke to the remit.
ug founder on how he has built the money remittance

platform.

s Ugandans in the diaspora
want to invest back home,

money transfers are increas-
ingly gaining momentum in the coun-

Stone Atwine, a cofounder and
CEO of remit.ug, has made it pos-
sible for Ugandans in the diaspora to
send money directly to their phones
through mobile money.

Atwine, like many inventors, had
to go through different businesses
to find his footing in the technology
world.

Atwine won the SeedStar regional
award in 2014. Remit is_an online
platform that delivers mobile money
across Africa.

The Computer Science grad
from Mbarara University of S
and Technology, has worked in finan-
cial technology, building platforms
for emerging markets.

His first job was a church systems
administrator in 2003 to 2005. He
was entrusted with the IT system of
the church. Shortly after, Atwine says
hestarted acomputer traxmng school
and IT services centre in Mbarara.

“Tused to teach people how to use
computersand offer internet services
to the community,” he says.

It was during this time that Atwine
started interfacing with information
technology. But more interesting is
the fact that Atwine was also work-
ing for Vision Radio in Mbarara from
2005 to 2010 as Disc Jockey. He did
this along with his computer train-

ing school.

In 2010, he started workmg for pay-
ment solutions company in Uganda
as the business development man-
ager, a job that would later see him
being posted to Kenya in 2011

It was during this time that Atwine
experienced challenges each time he
tried to'send his grandmother money
back home for upkeep.

“Tused to go to the bank, withdraw
the money then look for a Western
Union or MoneyGram outlet with IDs
and other documents to send money
to my grandmother,” he narrates,
adding: “My grandmother would also
need to board a bus to go to Mbarara
and look for a Western Union agent to
be able to retrieve the money.”

That is how he developed the idea
of remit.ug, asystem that provides af-
fordable and convenient international

remittances to people sending money
1

to Africa especially to un-banked and
under-banked rural dwellers. He
started designing the money remit-
tance service using VISA.

However, when he came back to
Uganda in 2013, he shared the idea
with his friends, one of whom had
already designed a prototype for a
similar idea. They then joined forces
and came up with remit.ug.

Remit is a mobile payments ser-
vice that allows people to make real
time money transfers from Debit or
Credit card to mobile money users in
Uganda, Kenyaand Rwanda.

Atwine explains that when design-
ing the platform, he wanted to deal
with the problems of convenience,
cost and speed of sending money.

“Our transfers are instant to mobile
wallets and we use the latest technol-
ogy to offer a robust money transfer
service,” he explains

Prior to founding remit, he was
the business de\elopment manager,
Uganda and country manager Kenya
at Payment Solutions Africa; a pan-
African software company that fa-
cilitates access to affordable finance
by mitigating risk for financial insti-
tutions.

Around the same time they started
remit, Atwine had also cofounded
Credit Yetu Finance, a microfinance
company that provides credit to gov-

. ernment employees.

At Yetu, he says, he now plays
an advisory role helping the team
whenever they need his services.

Capital

When rolling out remit, Atwine
says, they did not spend much, “We
did not raise alot of investment.” *

They started together as four part-
ners initially each agreeing to raise
Shsl million. However, along the
way, he says some people opted out
and they are now two people left.

They have raised more funds that

- have been sunk into the business. To

date, Atwine says they have invested
more than $40,000 (Shs137.2m) .
He also employs six people who
manage the system and run the day-
to-day affairs of the company.

Challenges

Atwine has not been immune to
challenges saying the service re-
quires a lot of money in terms of
float to facilitate the transactions.

Another challenge which they have
been able to overcome was
regulation by the Bank
of Uganda. This has
been solved through
signing partner-

ships with licenced
entities such as
telecommunication
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companies.
Atwine says they are also facing
players from bigger competitors

“Growthis good, we have increased
our volumes at a rate of 15 to 20 per
cent inamonth,” he explains.

who have the advantage of be- He also says that being a startup,
ing able to raise a large pool  theyhave tried to reinvestall the pro-
of funds. ceeds they get back to the business to
They have also tried to improve on their services.
incorporate bill payment
services such as electricity, Future prospects
water, pay TV that can allow Atwine hopes to open up an office
someone in the diasporato  inthe United Kingdom.

pay bills directly for Focus on user-acquaintance and

their families make the service more user friendly
back home. for all new customers.

Despite the He also plans to penetrate the Afri-

growth they  can continent by expanding to West

Africa, a growing emerging market
witha strong appreciation of mo-
bile telecoms. "

Atwine advises aspiring [’
entrepreneurs to use part- /.,
nerships to salvage some.. | ;
of the things that they /
cannot achieve.

-

Stone Atwine gestures during the interview. Left below: Stone Atwine (C) displays a certificate he received last year where he was
recognised as one of the top 200 economic emerging leaders. PHOTOS BY RACHEL AIWANG
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COST
Remittances in
Africa.

Africais the
most expensive

| corridor forglobal

| remittances.

; The World Bank

| estimates that

" nearly 12 per cent
of the 360 billion

SAFERWORLD

CAREER OPPORTUNITY
Sudan Project Coordinator - Youth
Based in Kampala

Saferworld is an independent international organisation working to prevent
violent conflict and build safer lives. We work with local people affected by
conflict to improve their safety and sense of security, and conduct wider
research and analysis. We use this evidence and learning to improve local,
national and international policies and practices that can help build lasting
peace. Our priority is people: we believe that everyone should be able to lead
peaceful, fulfilling lives, free from insecurity and violent conflict.

Saferworld has been working on conflict and security issues related to Sudan
since 2008. Our growing programme focuses on capacity building for partners
working for conflict transformation in Sudan, as well as pollcy analysis and
advocacy.

The Project Coordinator will be focus particularly on our support to young

~ people in Sudan, who are engaged in peace building and conflict transformation.
The successful candidate will have at least 3 years’ experience in non-profit
“project implementation, preferably in Sudan, coupled with experience of -
working on conflict and/or peace-building issues. S/he will have a proven ability
_to network and establish collaborative relationships with a variety of actors and
experience in project management including financial management and donor
reporting. A good contextual knowledge of Sudan is essential and Arabic
language skills an advantage.

Please go to www.saferworld.org. uk/about/jobs for a full job descnptmn and
detalls of how to apply. ) 3

The deadline for applications is 21 Febrpary 2016.
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