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had got from the sale of my mother’s
sofa set and spent the balance of
$h20,000 on foodstufls.

1 used the sh100,000 of the
$h200,000 mother had given me to buy
ingredients at sh§2,000 and banked
the balance of sh18,000.

1 produced two 20-litre jerrycans of
liquid soap and packed it in 40 water
bottles, which I hawked door-to-daor.
I sold each at between sh1,000-1,500,
depending on the client’s bargaining
power. | made sh60,000.

Change of marketing strategy
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| later move

In February 2015, I withdrew sh60,000

| was born on July 9, 1995

| enrolled in Kiwatule Parents Pre|

from my account and
bought chemicals at
$hd5,000. This time, |
moved to schools giving
out free samples, while
collecting contacts.

In June 2015, Kitante
Primary School ordered
for a 20-litre jerrycan of
liquid soap. The school
paid me sh40,000.

In August 2016, I was
joined by two friends;
Gerald Musinguzi and
Alex Mugerwa.

Relocates to Zzana

In February 2017, 1 moved to Zzana on
Entebbe Road after a friend advised
me to take advantage of the numerous
schools in the area. This meant that 1
could get good market for my soap. 1
still operate here.

Currently, I supply four schools with
14 jerrycans each per term at sh30,000
per 20-litre jerrycan, in addition to
other occasional orders. I also have
individuals I supply liquid soap.

I make between sh250,000 and
$h730,000 monthly, depending on
market availability. | make a lot more
during school days.

e
Saned

o - >
Ellzabeth Wan

Majorine Nantambi He teaches youl

oln the lig

Scanned with CamScanner

to Robert Kuloba and Sarah

| are farmers in Buslwu vilage, Mbale.
| | attended Bufuhula P
2000, when my mother brought me

! &M Cleaning Compan in 2003.
e K  Pare 4 pavratory school in P3 in 2003.1

rimary School

d to St Martin Primary Sch
sat Primary Leaving Examinations In 2007, -
| then Jolned St Andrew Kaggwa 55 Kabimbiri in Mukono
district, where | sat both my 0 and A’ level.

Kakayl, who

in Mbale up to Primary Two in

1o Kampala after she qgot a job a5

0o, Kulambiro in 2004, wher2 |

| pay my employees according 1o the
sales they make. | deduct 300 from
the total sum to buy chemicals and the
balance, after paying salaries, is saved.

My workshop is rented house in
Zzana, which doubles as a storc.

1 do not concentrale so much on
candles because there is a lot of
competition in the market.

Marketing )
| market my products by giving out free
samples, collect contacts and call them
after two or three days 1o get feedback.
I do this in Kampala, Mukono, Wakiso

and Kayunga districts.

What makes him tick?

@ | ensure that my team makes the
best liquid soap; thick cnough 10
compete with the other brands on the

market.
@ [ also have good customer care.

Achlevements
The business is meeting my personal
needs such as subsistence and rent.

In 2016, 1 bought half an acre of land
in my village in Mbale at sh1.3m.

1 also train students in secondary
schools how to make liquid soap ata =~
fee.

Challenges

@ There is stiff competiion among

liquid soap producers.

® Some customers undermine the
quality of our products.

@ There are fake chemicals on the
market, which compromise the quality ~
of the soap.

® Some clients delay to pay.

Mistakes
I;wgsamislake for me to start making
liquid soap in large quantities without

 leaming everything about the process.
“ Tt was an expensive mistake. - -
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