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Last month, the government commissioned two new mono-hull ferries, MV BKK 1. 
across Lake Kyoga. PHOTO/MoWT.UG 

New ferries slash travel 
time, costs for drivers 
Uganda's latest generation of vehicle ferries is 
transforming travel across lakes, cutting journey 
times from hours to minutes, reducing vehicle 
wear, and opening faster, more efficient routes 

for motorists and traders alike. 

BY GEOFFREY OYET OKW- 
ERA 

am Odida wis travelling to 
Amolatar District for an im- 
portant meeting scheduled 
weeks in advance. Keen on 

keeping time, he carefully chose | 
what he believed was the fast- 
est and most reliable route. He 
planned to drive through Sasira 
in Nakasongola District, cross the 
ferry to Zengebe and Namasale, 
and then proceed to Amolatar 
District. 

For motorists travelling be- 
tween districts separated by wa- 
ter ferries are not Juxuries. They 
are extensions of Uganda's road | 
network,allowing drivers to avoid 
long detours that consume fuel, 
strain engines, and add hours to 
already demanding journeys. 
0dida's journey by road pro- 

gressed smoothly, and he was 
optimistic about arriving well 
ahead of schedule. However, up- 
on reaching the landing site af- 
ter branching off from Sasira, he 
‘was met with an unexpected set- 

| back, The ferry he had intended 
1o board had already departed 

b 

With no alternative crossing 
available, Odida had no choice 
buttowait. 
‘The delay stretched close to two 

hours. What had been planned 
as a seamless driving connection 
quickly turned into a frustrating 
pause by the lakeshore. For mo- 
torists, such delays do more than 
disrupt schedules. They delay de- 
liveries, interrupt business, and 
complicate logistics. 
Despite the inconvenience, his 

host in Amolatar adjusted the 
meeting to the following morn- 
ing, allowing him to rest and pre- 
‘pare.What could have been a ma- 
Jor disruption became managea- 
ble, but it highlighted a familiar 
reality for many Ugandan drivers. 

Avital but unpredictable link 
formotorists 
Suchunpredictabilityis not new 

to motorists who rely on ferries 
across Uganda's major water bod- 
iies, including Lake Kyoga, Lake 
Victoria, and Lake Albert. For 
‘many drivers,ferries provide crit- 
icallinks connecting districtssep- 
arated by vast stretches of water. 
‘Without ferries, motorists must 

J % take long alternative routes, | 

WHAT MOTORISTS 
SHOULD KNOW BEFORE 
BOARDIN Y 

1. Arrive early 
Ferries operate on schedules, 

and vehicle slots are limited. 
Arriving early improves your 
chances of boarding without 
long delays. 

2. Follow crew instructions 
Ferry operators guide vehicle 
positioning to ensure proper 
weight balance and safety. 

3. Engage your parking brake 
Once parked, apply the han 
brake and leave the vehiclein 
gearor park mode to prevent 
movement. 

4.Turn off the engine 
Switch off your engine during 
the crossing to conserve fuel 
and improve safety. 

5. Chack your vehicle before 
boarding 
Ensure your brakes, tyres, and 
steering are n good condition, 
especially when using steep 
ramps, 

6.Ba patient and plan ahead 
Woather and operational delays 
can ocour. Always factor extra 
time into your travel sched: 
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‘et despite these challenges, ferries  ernnay 
remain indispensable components  ment,r 
of Uganda's transport ecosystem, _ ities. 
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New ferries changing the driving  ferry ¢ 
experience es.Dri 

Recognising their importance, the  long 
Government of Uganda has in re-  and oy 
centyearsinvested inexpandingand The 
‘modernising ferry infrastructure.  ries 
1n 2025, MV Rafiki was intro- 

duced on Lake Victoria, 0p- 
erating between Naki- 
wogo in Entebbe and 
‘Bukasa Island. The fer- 
Ty carries both pas- 
sengers and vehicles, § 
providing motorists 
with a reliable alter- 
nativetolong road de- 
tours. 
For drivers, this means 
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reduced travel distances, e 
lower fuel consumption, and less 
wear on critical components such as 
tyres, suspension, and engines. 
Government efforts expanded fur- 

ther in February 2026 with the com- 
‘missioning of two new mono-hull 
ferries, MV BKK 1and MV BKK 2,con- 
necting Buyende, Kaberamaido and 
Serere districts across Lake Kyoga. 
These ferries have dramatically 
changed mobility between the Bu- 
50ga and Teso sub-regions. 
Previously motorists travelling be- 

| tween these areas faced road jour- 
neys lasting up to eight hours, Today, 
the ferry crossing takes just one and 
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