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Bach in 1994, HW Sserwadda

Secondary School in Ntinda,
Kampata, found himself in

chers “

a dilemma. His te )
:‘.nmc'\dcd =alary advance .;.-',"_1_ b
month after month, but the
school did not have money.
He started a saving scheme
to help teachers meel {their
needs. The teachers were so
sceplical that it took over 10
years to gather 30 required
members to legally reaister
it as @ SACCOS. Today,

the SACCOS has over 65
members and aboul sh120m
in savings. They have so far
lent out sh70m to members,
writes Victoria Nampala

k.

S Ssembatya used money from the SACCOS 10 Starta ject and made shim by selling each at sh700

kin proj

————— oo
W Advice to 6ther SACCOS

[ SACCGS membard must
worK togethéf wWith the
@xecutive fof the smooth
tunning of their activities.

@ o ® \ I Thé SACCOS execitive
must execute their duties for
a I n a I rI S the goad of the SACCOS and

shauld desist from Individual

of persanal intérferéncés

Wwhich ténd to ruin the

Institution’s activit
. Members should desist
from défaulting SACCOS loans

res

20,000

The minimum amount of money

Ty his savings as o

2t0an of shim

wth, pavable (0 a y

Aterest rate of 3% per

Nsembatys used the money 1o set up a brick every SACCO member is expected
making profect He L bracks at 700 10 shve every month. oS
each and made tand thus promoting the spirit of

borrowing loans for more

} 0 b o0 5 19 nd ed ® deévelopment of {hie SACCOS
In 2016, he ver loan of sh2m from members. e
the SACCOS, which he tnvested in growing
vepetables such as tomatoes and cabbage on = B Lt (he SACCO funds be déducted
=

"\'::‘l' he * uired The saving scheme has over 65 directly from one’s salary.
Ssembatya saved shim from the vepetables members and approximately shi20m account This is only way the SACCO

He topped this with savings to stan can ensure a reffable and
HECKS AND BALANCES activities since recovery of that money is difficult Eatig sincd S Mcome 4
c “To solve the challenge, we ha ery 6pposed fo member pledges.
keen on tracing loan defaulters to their new Most importantly members

‘.l.um.,‘.my ; a member can e @ month People save
plotof Land, where he lives with his family. He depending on their income. There is also free
aﬁmi taking a loan, one Is required ® The SACCOS books are audited every stations and working out arrangements to should be loyal to the SACCOS.
to submit a draft budget showing how year in the first week of December to CCOS money,” Namukasa says.

ih savings “here 1s no maximum limit of money

ix-bedroom house on the same

borrowed money from the SACCOS penodically entry and exit from the SACCOS for all members

‘ln‘s"l‘|‘nl;l||:.'l::‘nI-lu\\llu.‘n--n of the house, untl he Wit o fees levied apainst anyone who wants to
He keeps borrowing from the SACCOS e HEEACARO, TP
ROMISE 1he omns ¥ SRACCO, She says the SACCOS is run by a board of
ns are more accessible than those divectors headed by the headteacher, Brother

| will spend the money, assess performance of the scheme. Th She says this has worked out mainly because

i s e ot e S ot e dlemtoaruret | T i -
of banks or muicrofinance institutions where one 2 o tour ects to ensure that he ad assets and are aware that non-compliance
T e e What others sa

Like Ssembatya, over 65 teachers and support has fent oUt to members this year iy i ot 2 th the agreed upon activities. Inspect the SACCOS books of sold off to recover the moncy
stafl of Kalinabirl Secondary School | IL_ are elected and pertinent tssues discussed Several Internal and external SR \amukasaddds that repayments T R A
JOANS from Yhe SACCOS 10 Kaar.ce varita iaken ~ Workshops are conducted with '@ There/ace no levies on'money are not regular during times when the school O sies (ot e
development projects. ity 110,00 Loan policy facllitators coming from other borrowed; mandatory payments like : ss money and is enable to pay SACCOS, | have paid tuition

With over 65 members and \ N “A SACCOS member can bormow a maximum of uccessful SACC subseriptionandimemoershaaraloes teachers on time yet the SACCOS monthly et ot Kyama Coilege B
$h120min savings i A;Plvh\-xu\...n.)(\l ] on-teaching stafl like cooks, cleaners, twice thelr savings, but this is at the discretion ~ sensitise members of best business ® All SACCOS money Is deposited contribution is needed by all means. Masidbwhere he Is studying
Aot 'p el inabiri CCOS has secunty guards among others, are all partof the o the SACCOS loan scheme board. Loans are oractices as well as exchange directly In the bank. The treasurer water engineering.

atotal of sh70m 1o members this year SACCOS,” she says gIven out atan interest rate of 39 of the total owledge on how best to run the recelves a receipt acknowledging Achlevements 3
How the SACCO works She. however, says members who are amount of money borrowed per month.” Lomah S. payments made by a particular E TR R A Robert Ssekatawa, vice-chairperson
sy Ao kel SAGCOS ‘ ) |.:.‘|\|. rred 1o other schools are allowed 1o Mukoota, the internal SACCOS supervisor, says. A k;:'é?olg!mn:’vnebrs d_o not flee member. TSt Ol it ‘m ;-U h.mfl-i | joined tha SACCOS in 2008 and after
B S s aceO; rlmu. u}.'.m u’l\l‘\.fuxllu.ll ol :I\. SACCOS She says for a member to access a loan, they RS Tiacotihe s"";;'Ishnwnev'. :Re @ Because the money is deducted from Rroenizwa C.\)Jm‘ n Wakiso district. There saving for saven months, | bought my first
the SACCOS. they 40 now ..\I g {-n‘-[-m -I” join X mbers of the ?Al COS are required 1o have to till a torm and present it to the board d RS festth tho bank a:g:u.;t e Iones ?alan;v.l lhel level of defaulting on are various plans for t, but members are yet o laptop at sml.Zm which helped meluurlirg'?e
e M Sl Ll 2l ‘u cachers, save a mintmum of sh30.000 monthly, which stating the purpose of the money 9 - 6ans |s minimal. oI dot it my diploma in computer engineer| "9-:
R e of the Kalinabin ndary is deducted from onc'’s salary by the school “The board can take up 1o a day to deliberate  then prepare a bank voucher” My, 5COS planted a eucalyprus forest on 10 SACCOS, through its loan system, len
School and then pay a membership fee of administration and depasited in the SACCOS on the cases presented. If approved, they will Namukasa says members are adyy.,r 2 | m“,,‘ amounts they can pay back. they are allowed 10 take as many loans they actes of land in Luwero two years ago. "".‘5’"4;"' r"l"‘h | used to start building
2 'M,W“ one faithfully services each loan, h" she says. Mukoota says the biggest achievement for s 2 e it
ery member of the SACCOS is eligible to get  the SACCOS is providing their members with
aloan. easy access 1o cheap finance solutions for their Erima Robert, SACCOS vice-

treasurer

The Kalinabiri SACCOS making strides through the years

“If a member defaults on a loan, the SACCOS development proje

B in 199 v will take over property of the member that “Our teachers often .\:nmplalncd about the | borrowed sh4m to construct
Kali‘r‘\ abirf's:é':\;:::rry;g:a' l|l;e ::rs:‘aheagleacn‘elr eod') ; rsie convinced the teachers to embrace my suggestion,” executives; the headteacher who was the chairmap, th .h\vnrlh the money they are owed. [t is a collateral demanded by commercial banks rg; aresidential house. N
0ol (who has since retired), me! serwadda sa. treasurer,” he says. h the usiness, the SACCOS will run it, until it gets  them to get loans. They were also worried about
with his staff to discuss ways of raising funds for self- tovu srmﬁ’ them some of the assets such as land, “ﬁ':mn";mea an a‘uounlval Barclays Bany p¥’ back all the money due to it. If it a fixed f\‘el the hlghimeml mesqc’m loans. People would Christine Nalukenge, SACCOS Secretary
e ;dt::“v::: oS scnbovo }Tw i relquesls his hogse that he had gained from joining a SACCOS. the time and members ﬁlre required to pay 5"5.000‘]}15 i'tl:: :;;\‘nd. we will consider the activity on it first,” lgcl sne_l._s.:ed over ?&v; wegn»:ﬁgo E;axyl:ﬁf); ‘S.i . :’ :%er: ea :c:: ;2 g:: hlto; :‘I:c v:a:ftle;sd_
forsalanyiadvanceshet the st money to The SACCOS then started in 1954 with 20 teachers from  a monthly contribution Which gradually changed as (1, “If a defaulter is carrying . oy eccalsogied abovt osngihe e ol b =L
L ly, he had previously been  the school and Sserwadda as the first chairperson. number kept on growing to the current 65. Twenty fiye ulter is carrying out agriculture on hard-eamned property staked as colla 4 J

we will sell the produce to recover the loan.

say: school for my siblings.
“If there is nothing, we will, in agreement with At Kalinabiri SACCOS, processing a loan 3

exposed to the system of saving, having been one of the Sserwadda asked Baseka to help him draft and set the members have been transferred, but are still mempe,
founder members of Mengo Teachers' SACCOS in the scheme's current rules and regulations. The SACCOS was  the SACCOS. £.0!

Starting out

n ne By the defaulter, sell i % s ick. ) d in two days. All Night Scovia, SACCOS member
|9_6‘_05. However, he had an uphill task ahead of him. officially registered with the Registrar of Co-operative  “Due to my commitment towards the success of the SACCOS| :;ns:y";;slgﬁ.kﬁ; L“J,“;';“FJ r}:i%;he ?v:mr‘ehqt\nlfe";ﬂn?g ;ce:fg;' o3 well fled form 1 igined the SACCO in 2005.1 saved for
eachers did not welcome the idea. In March 1994, | Societies in the Ministry of Trade and Industry in 2004, SACCOS, | was. chairperson in 2013, | registereq her. convincing the loans committee that the member ayear and a half and started a mobile
brought in LaW’E"CE.MBmVthGSEkﬂ, who had w‘nrke:' “"The schelﬁ]e took long to be because many achievements at both personal and In's!ilullonm X b e money fora reason  -money business. The money | had
0 Wa, ation. v‘sg]nw&nk (22l ‘ ,% jere WWM S RS et o pe - i the maney; then - - 1+ Was RO -
9?&!&%3@@!@ IS e (e addatars i), e SRR b e AL e e e R AL ! R sine

of them leave debts which hinders SACCOS and we will give them the money.” -
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