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Mo 80al is not simply
Women at the table
anu;l?:;nheon]y\mm. on executive committees, In
es theonr 2T Mozambique,l witnesseda
Womap - P African mid-level engineer -a woman
T -identify a technical flaw that
Btz stor 2 ACOMplaing, gy everyone else. She
Itis Start-?;atm’:mﬂf spoke up, her voice calm yet
has offereq e POInband it unmistakably authoritative.
Advantage, foc 2N UM The room listened. The plan
sharpeng Yo?]emg the only ope changed. That, too, is influ-
Otice what oty - 2TENESS.YOU  ence 1t happens when wom-
ity he’“’“"'e"l?ﬁk €nare not merely present but
that dei Y Career: Thelieveq empowered to challenge, ques-
al edication and resuts H
one on, and correct.
tramﬁ';“ould!)e_emughto At TotalEnergies, | have seen
si:m this industry gyt what happens when we de-
CeTealised that sign for that kind of influence.
indivig ands mo_re than;nst hmur'[‘i.lenga and EACOP pro-
h I determination 1t Jects,compensation requires
tw(i ITes intent; onal, collec: Spouses' signatires. Joint
Action. Years later, the land-  bank accounts are mandato-
*cape hag shifte, MOTeWOM- 1y Financia] literacy training
en allgnd_ Conferences, more reaches both partners. These
“Nterjunior roles, ang 1 aresmall shifts with enormous
APDEAT in the photog that fill impact. They work because
diversity TEPOrts, Yet in the they recognize that women de-
Tooms Where rea] decisions are Serve more than just a place at
Made, silence persists, Those the table.,
SPaces reman emptier- and In our affiliate in Nigeria, im-
‘lye:r-tl_ian tpeyshmud be.  portantstrides have been
1 M Weary of made in recent within-
Watching women's day celebra- tenﬁunaldivwm‘nringpm-
tions Substitute for ge. tices. As aresult, over half of
Illmymdust_:ry,t}ﬁsmattm the senior roles filled between
even because energy 2022 and 2024 went to women,
1snotjust about pipelinesand  This Wasn't the result of quo-
Power.Energy s about who tas, but of deliberate invest-
ment in talent pipelines that
made such progress possible,
O[’ten3 Iam the This is whartqll.;arry intﬁery
. 3 ot frustra
OIIIY Wwoman in at being the only wornan, but
the room - so- a quiet responsibility To no-
met]mes, the tice what others might not. To
Oﬂly Afrlcan ask questions thatneedtobe .
A asked. To ensure that the next
generation of African women
in this industry has more than
aseat. They have influence,
But real influence requires
ashared commitment.urge
women: seek out opportuni-
ties,develop new skills,and
step boldly into leadership,

gets light,who gets jobs, who
gets opportunity. When half
the population is absent from
those decisions, we build sys-
tems that serve everyone im-
perfectly. I witnessed the im-
pact of this first-hand,

InUganda,a family was be-
ing compensated for
affected by a project. The hus-
band spoke; the wife listened,
But when asked about the fam.
ily's needs,about what "fair
compensation”
it was the wife who had the
answers.She knew what the
household required, She knew
who inthe community would
be affected.Shehlewbecause
shelived it every day

That moment changed hoy |
think about mﬂuenue

But influence is also ahgyt
who leads projects,who map,.

Illuhmo-hrsughn

Icall on companies: Create
tuentorship, traning, and poli-
cies that allow wornen tg grow
and lead. 4

The energy transition under-
way in Africa is the most pro-
found economic shift of our
Iifetime‘ltwﬂldetennj:_}e who
Prospers and who strugeles for
generations. We must act now-
Wwomen must claim their yojc-
es and roles in this transition, 1t
we do not, we riskbuilding an
energy future as unequal as in
the past.

Ibelieve we can do better.

S0, Iwill keep walking into
those rooms. [ will keep learn-
ing from the women | meet
along the wayTwill give to
gain.and Iwill keep pushing
for the kind of deliberate de-
sign that turns mere presence
into power. “

Aswe mark this month dedj-
cated to the fight for women’s
rights everywhere, the goal s
ot simply more women at the
table. The goal is building the
table we deserve,
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