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Shs21b spent on buying back Bujagali dam ‘g"*']?;‘ 
BY NELSON WESONGA 
nwerangatdgmal com 

KAMPALA. Uganda has so Car 

spent $6 million (Shs21 billion) 
in_transaction costs related to 
refinancing Bujagali hydropower 
plant - a process aimed at buying 
out those who invested in the fa 
cility. 

Part of the money so far spent 
has been committed to covering 
travel expoenses of the officials 
involved in the negotiations and 
to carer for fees of the lawyers in- 
volved in re-crafting agreements 
berween Uganda and Bujagali hy- 
dropower plant refinancer: 
Up to one million electricity 

consumers in Uganda will pay 
the $6 million tab - through the 
retail power tariffs they will pay 
betveen January 1 and March 31 
this year. The Electricity Regula- 
tory Authority (ERA) last month 
Increased the clectricity from 
ShsG96.9 to Shs718.9 to take effect 
this month. 
ERA said the increment was 

largely because of the transaction 
costs associated with refinancing 
Bujagali. 
The increase of the base tariff 

led to the increase in the end-user 
fariff for the domestic users from 
Shs685.6 to Shs718.9 and that for 
commercial use from Shs619.1 to 
Shs648.3 per unit. 
Medium industrial consumers 

will pay Sh 2.5 from Shs568, 
large industrial users had their 
rafeb'_z_- creased from Shs368.1 to 
Shs37 and extra-large congum- 
ers saw theirs rise from Shs364,6 
to Shs371.1 per unit. 
The government last year de- 
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cided to buy back Bujagali hydio- 
power plant to ensure that its gen- 
eration tariff does not vise above 
12 US cents per unit. 
Keeping the tariff low, the gov- 

ernment said, would spur the 

economy. The factories that are 
projected ta sprout to benefit from 
the lower cost electricity would 
soak up the excess electricity sup- 

ply Uganda has, thus address con- 
cerns aboul deemed energy. More 
importantly, the factories would 
create job opportunities to deal 
with the country’s unemployment 
problem. 
According to an Action Aid 2012 

report, six in every 10 Ugarndansis ‘Develupmgnt Bank. - 

wemployed - which is attributed 
to failure to create a conducive 
investment climate that would 

attract investors and the lack of “‘ d 
skills among prospective employ “ < 
ces. \ 

Sources say the transaction 
sts of refinancing, Bujagali could | 
ease because government of \‘ 

ficials will definitely meet the fi- 
nancers to iron out the oulstand- | 

ing issues. 
Of the five conditions the donors 

set to see through the refinancing, 
only one has been conclusively ad- 
dressed - that is, clearing the Kala- 
gala Offset Area. 

‘The other conditions, such as ¢ 
corporation tax waiver for Bujag 
ali Energy Limited for 15 years, ar 
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The refinancing negotiations, in 
some cases, took place in the 
United States of America at 
the offices of the International 
Finance Corporation (IFC). 
IFC is one of the agencies 
the government engaged to 
refinance Bujagali. The other 
institution is the African 


