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John Businge,
32, s a graduate
Of business
Management
from Makerere

niversity, After
Working for a

telecom compan
after universitt)y, Y
B}Jsinge_qot

his hands dirty
emptying latrines,
a Job that was
frowned upon by
fa_rnily and cost
him his wife, Today,
he runs Forever
Sanitation Limited,
d company worth
sh40m in Kawala,
Kampala and
€mploys 10 people,
writes Saudha
Nakandha

After university, | got a job
a8 3 marketer with a telecom
umpany in 2012, 1 stayed in
x.\:mlu\mngo. Kampala. One day
n 2013, I heard a radio advert
Saying “there is a potential gold
harvest in Uganda”

¢ adven directed me 10
the place where [ would find
the gold in Kitante, Kampala.
It tumed out 10 be the offices
of Water for People, an non-
government organisation that
trains people on how to empty
lamines.

After training us, they
expected us 10 experiment. 1
was so disappointed that |
walked away after the day's
lecture with no intention 1o
return.

I despised people who
worked in sanitation. The next
day, I went back 1o my job,
but a friend who had quit the
company to market the pit
larine emprying business at
Water for People encouraged me
not 1o give up.

I went back 1o the Water for
People offices. My friend's boss
subcontracted me to market
the business. He gave me flyers
which [ supplied to homes in
Kasubi and surrounding areas. I
earned sh400,000 monthly,

Potential clients would call to
request for the service. | was

paid a commission for every
client I brought in.
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my contact number on tke
flyers we supplied without my
knowledge. A week later, people
started calling me, requesting
for Jatrine emptying services.

I was ashamed to mention
that I was involved with latrine
emptying business.

When calls became increased,
I started promising them
services, but told them (o huld
on.

There was a client who called
and wanted his pit lauine in
Kasokoso emptied that day.

I did not want to do the job
because I had no equipment
such as the gulper, drums and
the experience. This man called
persisiently and was becoming
impatient.

1 decided 10 borrow barrels
and a gulper (pumping
machine) from Water for People.
I rented a truck at sh40,000,
money I had saved from my
former job, 1o transport the
equipment 1o the site.

I then emptied the client’s
latrine. I extracted 30 barrels
of waste and charged sh25,000
each. [ earned sh750,000. The
managers at Waler lor People
assured me that the money was
mine. I had eamed more than
my salary, which sometimes
came in after three months.

From then on, I got more calls
from clients and started making
more money. Afier iwo months
in the business, | was made a
supervisor at Water for People.

I started supervising and
training new entrants in the
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business. | carned double; I was
paid for marketing and training
entrants.

Quitting a friend's job
Iater joined one of my
colleagues who quit Water for
People a.1d started his own
latrine emptying business.

During that time, I acquired
more skills after working as a
driver of the business truck as
well as an operator.

He paid me sh20,000 daily. It
would have been enough if we
were more than three people,
but with the work I did; 1 felt
I deserved more. I quit after
three months to start my own
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siness.

b‘l]?mm Lhe sh250,000 I bad
saved I bought four t;amls at
$h60,000 each, but did not have
$h450,000 to buy the gulper. 1
contacted Water for People who
Jent me a gulper whenever I got
clients.
Since Water For People
had no truck, I always hired
one whenever ] had work.
Unfortunately, at some point in
my business, this friend refused
10 hire his truck to me. I resorted
to commercial trucks.

However, whenever the owners
found out the kind of business
[ did, they stopped hiring them
outto me.

ccame a big
‘rmj.:pgm_:k:rllclfz. | saved from
l.hn”-lhr IFJ) iuly and by Auum;1
o 1 had saved up enoug
ans, u-uxcd Toyota Townace
i sl;lum. [ paid for it in
it h1.2m a month.
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1 hought more barrels -
sh60.000 each 10 ‘mz\ke 20.
1 also stopped distributing
iyers and opted for appearances
yeradio talkshows to attract
onona clients. After lhese talk
:l’wws. [ would reccive aué]
from bigger institutions such as

ays searching for
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bastpess Bor pldnrun'r;s like

and Facebool

“$32L?lll\g.l)l recruited three more
staff and last yeals I added rqur_
There are four women and six
men who are operators. 1 pay
the fourwho are permanent
stalf sh300,000 minus the i
allowances. I pay the six casu
workers sh20,000 per ip.

Due to high demanql forthe
services, my clientele increased
from five to about 10 pera week
in 2015. ¢

The amount of money [ earm
depends on the number of
barrels I get from a latrine. A
big latrine can produce about
50 barrels. I charge sh30,000
per barrel if the barrels are less
than 20 and sh25,000 if they
are more.

1 now have 50 barrels, wo
trucks and a team of 10

tors.
oef?lreabusiness is still based at
Kawala in my uncle’s house, but
we now pay rent.

od out alone in mid-
when the work
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