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‘Culture,people are Uganda’s
most underutilised strengths’

Dr Katongole believes
Uganda must cultivate a
culture of responsibili-
ty—amindset where ev-
eryone, from the airport
official to the boda boda

rider, understands their
role in shaping a visitor's

experience.

BYEDGARRBATTE
s sloba] travellers demand more

is reshaping how tourism is taught, prac-
tised, and lived.

From Jecture halls to village
Dr Celestine Katongole believes Ugan-
da’s greatest tourism asset is not just
what visitors see,but who they meet.On
any given day,Dr Katongole can be found
in two very different spaces.

In ogg, he stands before students at
Makerere University Business School
(Mubs), dissecting policy [mmmrks.
visitor trends, and the economics of des
tinations. In the other, he uonpad:ed
earth, listening to drums rise into the air
as visitors share food, stonies, and laugh-
ter.

To Dr Katongole, these worlds are not
separate. They are deeply connected.

“Tourism today is no longer about
watching,” he says.“It is about partici-
pating, learning. engaging, and leaving a
place better than you found it™

As senior lecturer and head of the De-
partment of Tourism Management at
Mubs, Dr Katongole trains the next gen-
eration of tourism planners, managers,
and entrepreneurs.

But as founder and chief executive of-
ficer (CEO) of Africa Sights and coordina-

tor of Entanda Cultural Adventure, he al-
50 lives out the theories he teaches—on
the ground, with communities, visitors,
and cultural custodians.

What tourists want
The academic is clear-eyed about how
visitor expectations are shifting and fast.
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He describes two distinet but equally in-
fluential markets shaping Uganda's tour-
ism future He observes that the interna-
tional traveller is increasingly short on

- time but rich in curiosity.

He says: “They want to maximise every
day, They are looking for experiences
that allow them tolearn, explore, and en-
Jjoy-all at once™

These travellers no longer want to be .

Ppassive tourists. They want to walk,cycle,
cook, dance, talk, and understand. They
want to eat Jocal food, visit communi-
ties, and buy souvenirs made by the peo-

ple they meet. They are environmental-
ly conscious, technology-savvy, and ex-
pect professionalism, honesty, and value
for money.
Safety and security are not optional;
they are fundamental Then there is the
domestic traveller who is largely young,
urban, working-class Ugandans discov-
ering trave! for themselves.

“They travel in groups,” Mr Katongo-
le notes “They love music, food, alcohol
and fun. They pay less, but they expect
alot”

This growing market, he argues, de-

Toun sm today is no
longer about watching.
It is about participa-
ting, learning, enga-

riences. Some international guests, he
hmemnhdmumeamnm
tracking,

That surprises many. Globally, cultura)
tourism is valued higher than wildlifs
tourism. Uganda, with more than 50eth.
nic groups,dozens of! languages,nch her.
itage sites, and deep traditions, holds z
enormous competitive advantage- ifj;
chooses to invest wisehy

=Our culture is the foundation of oy
hospitality”Dr Katongole says“Tt is why
Ugandans are warm, why we welcome,
[and] why visitors fieel at home™

As climate change, environments]
P e, and illegal activities threate

ging, and leaving a
place better than you
found it.
-Dr Celestine Katongole,
senior locturer and head of the
Department of Tourism Manage-
ment at Mubs.

serves serious attention.

It represents muustlmme but pride,
bel and a re-i g of Ugan-
daasaplmwuﬂhu‘plurmgbmhym
own people.For him, the buzzwords that
often dominate tourism conversations
only matter if they translate into real ac-
tion.

Dr Katongole explains: “Responsible
tourism is tourism that takes care of peo-
ple, the planet, and the businesses con-
nected toit—today and into the future”

It is not a one-off project or a checkbox
exercise. It is a system and a long process,
one that requires alignment across gov-
emment, private sector, communities,
and trrvellers themselves.

He argues that Uganda's path to re-
sponsible tourism must begin with con-
sensus and a shared understanding of
how the destination should grow

From that consensus must come laws,
regulations, and policies that protect
natural and cultural resources, guide in-
vestment, and ensure benefits are fairly
shared along the value chain.

He also notes: *When leaders set the
right exampile, the industry follows™

Mindsetchange

But beyond policy, Dr Katongole be-
lieves Uganda must cultivate a culture of
responsibility—a mundset where every-
one, from the airport official to the bo-
da boda rider, understands their role in
shaping a visitor's experience.

If wildlife has long been Uganda's
headline attraction, the tourism enthu-
siast believes culture may be its most un-
derused strength.

*Culture is one of the few things that
truly sets destinations apart,"he says.

At Entanda, visitors are immersed in

living traditions with food, music, dance,
storytelling, language as shared expe-

natural resources, the seasoned to.
ism player argues that authentic culg.
al tourism offers both resilience and o
portunity—economically,socially and
environmentally

He does not shy away from critiques
Tourism interventions, he insists, mus
be evidence-based, backed by strong
monitoring and evaluation.

Government supervision need
strengthening, with clear rewands for
performance and consequences for &
ure.

Other changes

Private sector and comrn-.nutsr mm
tives require affordal
ing.quality assurance,and access

improve ease of doing business. Pethapy
most importantly, Uganda must irves
in human capital.

He also notes: “Tourisin is a people in
dustry Without trained, professiona)
wurkers at policy managenaland open
tional levels, we cannot compete”

Training institutions need tools, bl
ities, and support to produce gradusts
who are not only employabile, but inne
vative and ethical. Asked who he looks
up to in Uganda's tourism sector Mr Ky
tongole pauses.“1 do not leok up to ary
one in tourism,”he says carefully

But he acknowledges the role of sea’
leadership, particularty within gover:
ment, noting how institutional stabc:
ty has contributed to the sector's o,

Itis a telling response, one that mgn

his broader worldview Tourism, |
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tems, values, and long-term thinkine.

Dr Katongole is firm that Ugands
tourism story is still being written 2
classrooms and communities, polos
and performances, boardmoms and v
lage squares.

It is written every time 8 visitor fel
spected, culture s presented withdiger
ty and nature is protected rather it
exploited.
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