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STUDY CALLS FOR PARADIGH SHIFT 
( FOR RETIRENENT IN PREPARIN 

y Moses Kigongo 
A growing body of rescarch 
is challenging one long-held 
assumption; that a pension/ 
Socal security schemes 
are enough to guaranice 
a comfortable lf ater 
retirement 
Evidence now shows that 

tirement stability goes 
far beyond social securty 
(pension); requiring emational 

“Thisis usually down to cither preparcdness,social struggle ot just financially, byt S——— 
connections and altemative ~ socially and psychologically. BET\NEEN THE LINES internalised fears or actual 
‘sources of livelihood. © Apenslon alone Is not  absence of aliernative ways 
A recent study by Zakiya ‘THE HIDDEN STRUGGLE enough, Su e of engagement, economic 

Karungi, a graduate of the ‘The study discovered and sodal insecurities,” said Q 
Master of Human Resource ~ widespread financil iltracy DrMoses Onyoin,  senior ‘ 
Management programme at~ __among people who retire, lecturer of Management and 
Makerere University Business ~with many retirees unsure Organisational Research at 
School, paints a sobering but  about pension calculations, Makerere University Business 
insightful picture of retirement  investment decisions or how to School. 
in Uganda. stretch their savings over time.  adjusted better to retirement. ‘Onyoin argues that the 
Her rescarch, tiled “Extemal _ Faith-based organisations  Those who had mentally stralegic etrement concern of | Continuity Intemal Continuity ~have emerged as unexpected  prepared forfe beyond work, ~ Karungi’ study i important as 

and Sustainable Retirement ~ support systems, providing by planning how to spend their it develops key considerations 
of Civil Servantsin Uganda”  emotional stabiityand a sense ~time and maintain purpose,  for building retrement 
reveals that many retirees of belonging. reported smoother transitons.  readiness in ways that maintain 
i ___ Genderdillerences werealso * Equally importantare social  and/or redefine purpose and e cvident Menofiensiruggle  connections. The studyfound  worth fora retice. 

‘more with loss of identity afier that 67% of retirees who ‘While making a presenting 
retremen, while women tend  remained active in community 1o members of Makerere 
toadapt more casily dueto  groups, religious instituions ~  University Retrement 
ongoing roles in family and ~ orfamily leadership roles Benefits Scheme recently, Dr community lfe experienced more stable and  Sarah Bimbona, the direcior Globally,retiement systems  fulilling reirements. of Makerere University 
are under strain, Karungi's “When personal identity Entrepreneurship and 

ND SOCIAL research report indicates that  and socal engagementare . Outreach Centre,advised civl 
‘maintained, retirees are far servants to rethink retirement the United Nations projects 

estimate that by 2050, more 
than 2 billion people will be 
aged 60 and above, Yet across 
Aftica, Karungi says, only 
about 10% of the workforce is 

: 

bour and Social Devel- 

A gt | | camoled informal rtremen 
+for hazardous chemi- | | schemes, cording o the ‘Aftcan Development Bank. 

“Uganda reflct tis reality. 
iz Data from the Uganda Bureau 
Y of Statistics shows that fewer 
¥ than 20% of Ugandans 

uals to fill the follow- Setinio o orml esinent savings, Among cvi servants, 
optamine. about 90% rely entirely on 

pensions as their sole income 
source thus leaving them 
‘highly vulnerable when 
‘payments are delayed o 
insufficent” Karungi states. 
Even with structures, such 

as the Public Service Pension 
Scheme and the National 
Social Security Fund, Karungi 
says many people who retired 
report difficulty meeting basic 
living costs. Compounding 
the problem, only 29% of civil 
servanis receive any form of 
pre-retirement counselling. 

'BEYOND THE PAYCHECK 
According to her findings, 63% 
of retirees who maintained a 
strong sense of identity afier 

g ol ouployment 
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Jies of relevant and 
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planning altogether ‘more likely to thrive,” the \') 
research notes, adding that She emphasised the 
these factors together explain  importance of starting side 
'mare than half of what businesses or alternative. 
determines retirement stability.  income streams early in one's 

career, rather than waiting unti 
EXPERTS' CONMENTS retirement approaches 
The findings reinforce the need  “Relying solly on a pension 
fora shiftin how Ugandans ~ exposes retiees to unnecessary 
approach retirement. stress. Civil servants should 
“The standard work-life cycle  build additional sources of 

of join, workand exitis often  income while still employed to 
ensure a smoother transition,” 
she advised while presenting 
er esearch paper 

known to everyone. But for 
exis, in partcular,the reality 
is that readiness i often low. 

RECOMMENDATIONS 
From her research findings, Zakiya Karungi recommends that 
retirement planning must start early, not a few months before exit. 
“Financial literacy training should be mandatory throughout a 

civil servant's career. Pre and post-retirement counselling should 
be standard practice, not a priviege for a few. Partnerships vith 
religious and community institutions can strengthen social support 
systems at minimal cost. Gender-sensitive programmes are 
needed to address the different ways men and women experience 
retirement,” Karungi suggests. 
She advises the Government and other stakeholders, including 

employers, to treat retirement s a soclal transition, not just 3 
payroll event, 
“A pension alone is not enough. Sustainable retirement requires 

financial security, emotional readiness and strong community ties. 
IF Uganda is to quarantee dignity for those who have served the 
nalion, retirement policy must reflect the fullreaity of lfe after 
work,” Karungi suggests. 
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