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The developments un-
derscore widening fault
lines between manage-

ment, regulators, and
political aversight.

he Uranda Electricity Distri
bution Company Ltd (UEDCL)
board sent seven senjor man-
apers on a one-month forced
Jemve on Monday to allow for investia-
tions into the *workplace culture”and
other inadequacies that have plagued
the company during the past year of
transition from private concessionaire,
Umeme Ltd. :

The move has stoked more tension
and anxiety at the crisis-laden compa-
ny as the suspended manngers are per-
ceived as loyalists to the former Manag:
ing Director, Paul Mwesigwa, who was
placed on forced leave last week on Fri-
day alongside the board chairperson,
Lydia Ochieg-Obbo, who was terminat-
ed, while the intenim managers are said
to be loyalists of the new management.

Mr Mwesigwa's ouster, reportedly on
the directive of President Museveni,
was immediately followed by the de-
ployment of Counter Terrorism police
officers at UEDCL's offices throughout
the weekend. and the company’s web-
site was edited to reflect the acting Man-
aging Director, Ms Joselynne Rwaboo-
£o Rwakakookgand the Interim Board
Chairperson, M\ Stella-Marie Biwaga
Cingtho.

Since reassurning mifagement of the
country’s grid network and Umeme
Ltd workforce of about 2,600 on April
1,2025,UEDCL, one of the three succes-
sor companies of the Uganda Electrici-
ty Board (UEB) which was disbanded
in 1999 as part of power sector reforms,
has been one giant pressure cooker that
is literally bursting at the seams.

UEDCL like its sister companies Ugan-
da Electricity Generation Ltd (UEG-
CL) and Uganda Electricity Transmis-
sion (UETCL), is co-owned by the minis-
tries of Energy and Finance. With the
familiar history of political interference
in the running of state-owned enter-
prises which rendered them loss-mak-
ing entities since 1986 when the NRM
came to power, some insiders say trou-
ble at UEDCL started in Decemnber 2024
when the Ministry of Energy succeeded
in amending the Memorandum and Ar-
ticles of association to have a greater say
in hiring and firing the board, as it has
unfolded.

Ministry of Energy honchos have de-
fended that the decision was to ensure
“Tobust”corporate governance.

For Mr Mwesigwa, an accountant and
economist who started his career at the
defunct UEB, moved to UEDCL when it
was birthed, from where he moved to
Umeme Ltd as the company was start-
ing up,and bounced back as UEDCL MD
in 2019, the past one year in the office is
summarised by the French poet Jean
de La Fontaine’s saying: “A man often
meets his destiny on the road he took
to avoid it.” The idea that despite one’s
best efforts to avoid a certain pathin life,
they end up facing it.

His ouster was a matter of when, not
if The actual cause{s] depend on whom
one talks to. Before UEDCL reassured
managing the electricity network on
April 1,2025, Mr Mwesigwa had pulled
the first punch; by placing the mess
plaguing the power sector where it
squarely belonged, at the doorsteps of
the regulator, Electricity Regulatory Au-
thority (ERA),which was accused of fail-
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The company even issued a status of
network report that detailed defects
within the network and related issues
around $85m (Shs317b),and the cost of
spare parts and urgent repairs around
$60m (Shs224b).Owing to the clauses in
the concession agreement, non-compli-
ance and delayed identification of de-
ficiencies, remediation efforts would
come at a later date.

According to documents, UEDCL in-
herited 113 faulty transformers around
Kampala and over 60 across the country.
Matters were made worse by the inflex-
ibility at some substations like Kawan-
da, Namungoona, Lugogo, Clock Tower,
and elsewhere, that power large parts
of Greater Kampala Metropolitan, lead-
ing to frequent outages. Likewise, distri-
bution network performance has been
heavily impacted for each single inter-
ruption on the transmission grid that
experienced over 2,000 hours of outages.

As early as 2024, ERA allowed UEDCL
to collect $37m (Shs138b) from the tariff
for its operations, but with a caveat until
told to do so. The green light was given
onMarch 27,2025.The company further
allowed another $20m (Shs74b). Mid-
last year, the Ministry of Finance pro-
cured a $50m loan (Shs186b) from Ab-
sa Bank as start-up capital for the com-
pany. All monies totaled was enough to
give the company a push.

However, as of early this year, Minis-
try of Energy sources claimed UEDCL
had more than $100m (Shs374b) in its
operating account, but of which only
2 percent had been spent. Still, the rea-
sons depend on who one talks to. Ener-
gy industry sources say multiple govern-
ment departments, from PPDA to the
Solicitor General, had given the compa-
ny waivers to fast-track procurements
for transformers and other equipment,
but “things were moving slower than
they should”

The average downtime for procure-
ments for transformers and other *
equipment is six months to one year. :
This as swathes of the country continue

. to wallow in intermittent power supply.

On the other hand, insiders in UED- :
CL cite'inside political struggles and
butting heads with their supervisors at
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THE FACTS

«UEDCL took over Uganda's
from Umemae on April 1, 2025.
«The company inherited over
2,600 stafffrom Umeme,
creatingintegration challenges.
« Electricity losses reportedly
rose from about 15% to nearly
19% within the first year of
takeover.

- ERA flagged declining reliability,
frequent outages, and slow fault
response times.

Amber House and other commission |

agents around town over the tenders to

supply transformers, building or refur- :

bishing power substations.
In some instances, according to docu-

ments, orders came as “presidential or- |
ders” to support local companies. Still; :

sources indicated that Mr Mwesigwa
was always obstinate and a stickler to
procurement laws..

According to UEDCL, between April
and December 2025, only $49m

(Shs183b) had been approved by ERA |
against the required $190m (Shs709.6b) -

as submitted capital requirement.

As power outages surged, Energy Min- :
ister Ruth Nankabirwa during a press '
conference last October in Kampala :
called for calm and urged the country :
to“give UEDCL time™to stabilise the net- :

work after taking over from Umeme sev-

en months earlier. She attributed the in-
termittent power supply to the defective :
network, particularly old and overload- .

ed transformers.
Even then, according to sources,“some

forces” were eager to oust particularly |
Mr Mwesigwa,and later the UEDCL sen- :
ior management. A draft plan was in |
works. The plan, according to sources, :
was a“Uganda National Roads Author- |
* ity-like type of restructuring™—in 2015;
when all contracts of existing staff were :

ended, to allow for them to compete

with the incoming Umeme staff. Qut of
i fear that Umeme’s interests would sup- |

plant UEDCL's, the plan was shelved.
The plot to overhaul the entire work-
force of over 2,000, but starting with the
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top bosses, and bring in a private play-
er to handhold UEDCL was revisited lat-
er in November. Premier Robinah Nab-
banja, on guidance from State House,
thwarted the exercise and questioned
the logic of bringing in a private play-
er barely nine months after taking over
from Umeme.

Still, it remained a matter of when,not
if. Last week on Friday,Ms Nankabirwa
sent Mr Mwesigwa on forced leave.

“Iam in receipt of a directive from His
Excellency dated 29 April 2026 directing
me to send you on forced leave. He rais-
es several concerns/issues regarding the
company'’s operations including the in-
crease in electricity losses from 15% to
about 19% following the commence-
ment of UEDCL’s operations of the Na-
tional Distribution Network on 1 April
: 2025,”Ms Nankabirwa wrote. The letter
was copied to the Finance Minister Mat-
ia Kasaija, Junior Energy minister Sidro-
nius Opolot Okaasai, Energy Permanent
Secretary Irene Bateebe, and the ERA
Chief Executive Officer, Ms Ziria Tibal-
wa Waako.

She added: “’During the period of
forced leave, you are required to re-
frain from performing any work-relat-
ed duties or accessing company systems,
premises, or resources unless explicit-
ly authorised, and return all company
property”

Energy ministry officials referred this
newspaper to their statement issued at
the weekend warranting the sackings as
“part of routine governance and over-
sight procedures aimed at strengthen-
ing institutional performance, account-
ability and service delivery....”

The argument, some insiders said, is

: however biased. They cited UEGCL re-
ported bungling up supervision of the :

Shs2.1t Isimba dam so much so that the

Shs374b to remedy the defects. There is
alooming crisis, but no official was in-

| dicted apart from the occasional blame

gaming. Some past top officials of UET- |
. atesaconflict of interest.”
ment deals that cost taxpayers billions, :
. but none was indicted until they exited. :
' Executive of ERA have been accused of :
 regulated entity that is not approved b

CL were implicated in various procure-

having slept on the job during Umeme’s
20-year concession, but the company

gles,

. have long expired servicing dates.
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handed over a defoctiye g4,
out zanctions

The government an 1y,
currently in arbitration oy, ‘;‘ « 4

out amount of $334 7 (5.5, * Iy
Umemewants. Acconling 1, 1,
umeme closed off with 1,0y, "
unusable energy pener g 1
version, transmission, np 1
ly manifesting as wastp_ ..
16 percent, up from 14 pere s
UEDCL was given the tapme .
targets further tn 19 7 pore !

per Ms Nankabirw:s Apri| 11 /71
it had instead increaee 1, oo 2]
percentage points, In cnynr,,,;.,""f-
ya and Tanzania which hay, . Fe
stalled electricity CAPACItY thap 1o |
stand at 22 and 17.9 perreny oo

Asked why UEDCL manaery, ...

be accused of failing on this n;,y—i”'
just one year, the Energy m””,""' ;
ferred'this NeWspaper 1o thei, i
ment issued at the weojpn, e
apﬂu! what happened tr, ('l'}ihv.r’\.
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Sources, hawever, maintajp, 1
“minister has been far mopa,  'he
with UEDCL management- ;) e,
earlier detailed confidentia| ., N2 5
ERA.It is based on that repory ,U"‘ ]
minister had directed the Ugpe; [ e
to the performance by senjoy - 7y
ment.In the report, ERA pmmy,.,,n
ysis on different performap,
rics,and in summary casting |,
UEDCL's management to delr,
stance, on reliability and quality
ply,ERA wrote that: “Deteriory;
der UEDCL frequent outages prY ];
restoration due to poor respop.,. .7
“persistent shortage of transfor,. . *
erationand maintenance mater,). %
essential tool,s customers exper,. ¢
worsening service reliability, froq &
power fluctuations, long Outages “f .
sistent voltage levels = UEDCL g,
meet reliability and quality obligati,
On cultural resistance intende, ho < :
dermine systems, the regulator - el
“Resistance within manazemen; v, .-
adoption and operationalisat;
countability systems - SAP< G5 sC
DA enhancements and EDRMS - [~
tional efforts to preserve envir, nm}-:f
vulnerable to malpractice. B
On severe safety and infras:n;m:_
risks, ERA wrote: “Substation augits
veal: Non-functional critical contro] 1oy
protection systems - exposing the 5.,
tem and staff. Absence of suppress;.
infrastructure and the existing op,.
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housekeeping and unsafe opem&'_
al environments. Inadequate tag)s r:.
field staff thereby exposing them ;.
ing technical fieldwork”

UEDCL and ERA have been at logze,.
heads since early last year UEDCL. Efm.

. ers wonder how a management tezm

accused of incompetence “has steersg

 the company to the current 2.5 milligy
government is in talks to pick the tab of

customers.” UEDCL insiders also ques.

| tion “what intrinsic interests ER4 bz
 in the operations of UEDCL"to the .

tent of interfering in the appointment
of senior managers, which they say‘za.

Asked about the matter, ERA’s Directgr
for Communications, Mr Julius Wande-
rasaid:“Thereis no cost incurred by any

the regulator”
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