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Over-centralisation of electricity
sub-sector undermmes dehvery

ganda’s electricity sub-sector is

caught in a governance paradox.

While generation capacity has ex-
panded to over 2,000 MW and national grid
coverage has grown steadily over the past
decade,service reliability and last-mile ac-
cess remain uneven. Many households and
small enterprises still face frequent outag-
es, transformer failures,and slow fault re-
sponse times. Althoughnational access
rates have improved, disparities persist,es-
pecially in rural and peri-urban areas where
infrastructure exists but service delivery is
unreliable.

eting,and accountability in the electricity
sub-sector that have left local governments
and citizens largely disconnected from ener-
gy decision-making.

Uganda’s electricity sector is not only oper-
anmallyoennahsed,ltls alsooenu'ahsedm

cisions are often made far from the commu-

nities they affect, resulting in mismatches be-
twemnanmalpnmmandlocalneeds

tbi spd shic

However,energy is often treated as an exter-
nal sector rather than a core local service,de-

_ spiteitsimportance for urban development,

Aclear example s the absence of dedicat-

~ ed energy officers in mostlocal governments.

While sectors such as health,education,and

- roadsareinstitutionally anchored,energy
- lacks defined ownership at local level. This

creates a coordination gap: electricity is essen-
tial across sectors,yet no local structure is re-
sponsible for planning and managingit.
Regional comparisons show that thisisnot
inevitable.In Kenya,county governments
play an active role in identifying demand hot-
spots,co-financing projects,and coordinating
electrification efforts with national agencies.
This has enabled more targeted investments
and improved responsiveness tolocal needs.
Uganda,despite having a decentralised gov-
ernance system, has notinstitutionalised a
similar approach to energy planning.

Limited citizen participation has created a
weak accountability ecosystem in which us-
ers are treated as passive consumers rather
than active stakeholders. The electricity sector
offers few structured platforms for citizens
tomﬂuenoeplarmmg,budgemgorpelfor
mance monitoring.

Electnutylossesngandaamshmated
at around 15 to 17 percent,with a significant
share attributed tonon-technical factors such
as theft,illegal connections,and meter tam-
pering. Vandalism of transformers, poles,and
conductors further compounds the problem.
Assingle damaged transformer can disrupt
supply to hundreds of households and busi-
nss&s,l&dmgtopmlongedoutags costly re-
pairs,and reduced p

Ugandamust decentralise energy planning
and budgeting to close the gap between na-
tmnaldecmon—malungandlocalsewmer&l

continue to lag behind investment. Electric-
ity governance must move closer to citizens,
where demand exists, rather than remain
concentrated within central institutions.
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