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Why wearing banana 
fibre wigs makes sense 
From farm waste to fashionable 
hair, the innovation demonstrates 
how sustainability and creativity 
can transform an entire sector, and 
potentially become one of Uganda’s 
most remarkable exports. 

BY JESSICASABANO 

aria Maureen Nabuule, a 
and resident of Galilaya 

Village in the riverside district of 
Kayunga in Central Uganda, says 

‘mostof her lients prefer hair extensions 
‘made out of banana fibre because it is 
lightand does notimitate the scalp. 
‘The 26-year-old first encountered the 

product during a visitto the eastern city 
of Jinja for hairstyling training about 
ayear ago, and has been sing it in her 
‘salon for the past 10months. 

“AUfirst clients had a bad impression 
of it because they thought it was of poor 
quality. But when it was promoted at 
S$hs1,500, many tried it and realised it 
Was more comfortable and met their 
expectations better than synthetic hair” 
However, she notes that the cost re- 

‘mains high for many Ugandans. A hair- 
style using banana fibre extensions can 
cost betuween Shs50,000 and $hs300,000, 
depending on the style and whether 

wigsareindluded. 
“With wigs, someone may even think 

+ itis natural hair becauseit blends very 
‘well”she says*You do not need much 
effort tobraid it becauseit holds irmly; 
unlike synthetic hair,which keeps slid- 
ing 
Nabuule adds that hairdressers of- 

tenshare knowledge about the product 
during training sessions to expand the 
‘market. 
She also warns about counterfeit 

products. 
“We buy the hair from licensed shops 
o factories to avoid counterfeit prod- 
ucts because some people copy brands 
and confuse customers?, 
Fromwaste toglobalmarket 
‘The push to standardise banana fi- 

bre hair extensions follows pioneer- 
ing work by Texfad, a Ugandan com- 
‘pany established in 2013 in Kyampisi 
Sub-county in Mukono District. 
Initially known for producing crafts 

and carpets from banana waste, the 
company has expanded into the beau- 
tyindustry by developing biodegrada- 
ble hairextensions. - 
After years of research and innova- 

tion, the company has created exten- 
sions that mimic the appearance and 
texture ofsynthetic hair: 
“Wesell a kilogramme at $200 (about 

$hs752,000 internationally and $150 
(5hs564,000) locally” says Texfad 
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founder Muturi Kimani. 
Farmers also benefit by supplying ba- 

‘nana stems, earning about $hs100,000 
pertruckload. 
“This is not just fashion; itis a new 

greenindustry”Kimani says. 
‘The company sources raw materials 
from Mukono, Wakiso and Kampala 
districts, mainly using mature banana 
stems from harvested plants. 
‘Texfad currently employs more than 
40 workers and produces about 20 kilo- 
‘grammes of hair extensions daily, far 
below existing demand. 
The company sources raw materials 
from Mukono, Wakiso and Kampala 
districts, mainly using mature banana 
stems from harvested plants. 
“Texfad currently employs more than 

40 workers and produces about 20 kilo- 
‘grams of hair extensions dailyfarbelow 
existing demand. 
Expansion plans are underway 

through a partnership with Busitema 
University and severalinternational or- 
ganisations such as the Shsab from the 
UKgovernment. 
‘DrEdwin Kamara from Busitema Uni- 
versity says the innovation could ex- 
‘pandbeyond beauty products. 
“This innovation could move beyond 

crallsinto mainstream clothing. With 
‘standardsin place,banana fibre can be- 
‘come Uganda’s next export success,”he 

says. 
Growingconsumerinterest 

Bridget Nansubuga,acustomer initial- 
Iy hesitant to try banana fibre hair, was 
persuaded by her hairdresser. 
“I felt s0 comfortable after braiding 

it.1t was light on my head, unlike syn- 
thetic hair; she says."In fact, I ike it so 
‘much that I even use it for my daugh- 
tersathome” 
Nansubuga says she spends about 

5hs50,000 on braiding and has grown 
accustomed to the product. 
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Improvingquality 
Ugandans are increasingly addirg 

tion by local companies and pr. 
standardisation. 

Theseimprovementsareenabli, 
product to meet premium beauy, 
dustry standards and access i1 
tional markets. 
The innovation uses discarde |, 
nana stems and is currently being ¢ 
malised throughanew standar 
development by the Uganda a, 
Bureau of Standards (UNES). 
Hairdressers describe banana 

weight alternative tosynthet 
less likely to cause scalp irri 
hasnounpleasant odour. 

Productionand standards 
Faith Kabaguma, head of procct .- 

at Texfad, says black remains the @y, 
popular colour for banana fibre has. 
though other colours can be prod.c.., 
dependingon demand. 
“Brown and blonde are the col 

customers ask for most."she sz, 
She adds that the hair is €25y to -+ 

and does not require oils or ccnd.t - 
ers 
“Itis non-toxic and suitable 

peoplewithsensitive skin.It has 
ralsheen andissofttothe touch.~ 
Levi Brian Kaneene, a standarc ¢ 

ralfibres such asbanana stalks, 
“Weare testing requirements 

tensile strength, colour fastniss 
to ensure the product is durabl 
safe for consumers,”he says. 
He adds that the standards vl 

local producers meet internation:| 
axinmr_n's and compete in global 

s, 
Looking ahead, Texfad plans to 

operationsthrouzh amechanised pl. 
tation covering one square mile, 

From farm waste to fashionable hyi: 
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