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“Why wearing banana

From farm waste to fashionable
hair, the innovation demonstrates
how sustainability and creativity
can transform an entire sector, and
potentially become one of Uganda’s
most remarkable exports.

BY JESSICA SABANO

aria Maureen Nabuule, a

hairdresser and resident of Galilaya

Village in the riverside district of

Kayunga in Central Uganda, says
most of her clients prefer hair extensions
made out of banana fibre because it is
light and does not irritate the scalp.

The 26-year-old first encountered the
product during a visit to the eastern city
of Jinja for hairstyling training about
ayear ago, and has been using it in her
salon for the past 10 months.

“At first, clients had a bad impression

of it because they thought it was of poor

quality But when it was promoted at
$hs1,500, many tried it and realised it
Was more comfortable and met their
€xpectations better than synthetic hair™

However, she notes that the cost re-
mains high for many Ugandans. A hair-

style using banana fibre extensions can
cost between $hss0,000 and Shs300,000, |

depending on the style and whether

wigs areincluded.

“With wigs,someone may even think

1 itis natural hair because it blends very |
* well"she says.“You do not need much

effort to braid it because it holds firmly, |

B’
Nabuule adds that hairdressers of-

unlike synthetic hair, which keeps slid- |

ten share knowledge about the product |

during training sessions to expand the
market.

She also warns about counterfeit |

products.

“We buy the hair from licensed shops |
or factories to avoid counterfeit prod-
ucts because some people copy brands |

and confuse customers.”,

- Fromwaste toglobal market

The push to standardise banana fi-

bre hair extensions follows pioneer-
ing work by Texfad, a Ugandan com- |

| pany established in 2013 in Kyampisi

Sub-county in Mukono District.
Initially known for producing crafts

and carpets from banana waste, the
company has expanded into the beau- |
ty industry by 'develo;_)h'lg biodegrada- |

- blehair extensions.

After years of research and innova- |
tion, the company has created exten- |

texture of synthetic hair. .
“We sell a kilogramme at $200 (about

. sions that mimic the appearance and |

5hs752,000 internationally and $150

: (5hs564,000) locally,” says Texfad |

fibre wigs makes sense

. grammes of hair extensions daily, far
‘below existing demand.
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Review.

Ifelt so
comfortable
after braiding
withit. It was
light onmy
head, unlike
synthetic hair,
noitching, no

counting down
! UKgovernment.
DrEdwin Kamara from Busitemna Uni- -

the days until
I could takeit
out, In fact, |
like it so much
that | even
useit for my
daughtersat

home. »
Bridget

Nansubuga,
customer.,
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' founder Muturi Kimani.

Farmers also benefit by supplying ba-
nana stems, earning about $hs100,000
per

=This is not just fashion; it is a new
green industry,” Kimani says.

The company sources raw materials
from Mukono, Wakiso and Kampala
districts, mainly using mature banana
stems from harvested plants.

Texfad currently employs more than
40 workers and produces about 20 kilo-

The company sources raw materials
from Mukono, Wakiso and Kampala
districts, mainly using mature banana
stemns from harvested plants.

Texfad currently employs more than

* 40 workers and produces about 20 kilo-

grams of hair extensions daily,far below

existing demand.

Expansion plans are underway

. through a partnership with Busitema
© University and several international or-

ganisations such as the Shs3b from the

versity says the innovation could ex-

- pand beyond beauty products.
' *This innovation could move beyond

crafts into mainstream clothing. With

standards in place,banana fibrecan be-
| come Uganda's next export success,”he

says.

' Growing consumerinterest

Bridget Nansubuga,a customer initial-
Iy hesitant to try banana fibre hair, was
persuaded by her hairdresser.

*I felt so comfortable after braiding

it.1t was light on my head, unlike syn-

Nansubuga says she spends about

 5hs50,000 on braiding and has grown
. accustomed product.

tothe

- ficer at the Uganda National &

. gaging manufacturers after th

. tensile strength, colour fastness

. the innovation demonstrates ho
- tainability and creativity can
. form an entire sector, and potent
. become one of Uganda's most rema;:.
: able exports.
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the extenalons are extrernely ey

tametimes you feel a8 00005,

=\l hair ahe says
n:r:::‘:-l-,l-:-r_lnhmmu{-: that fihre sty
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“When bralding, aome atrards
shorter, and others longer, = tha o
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fonah Mdagire, anether Wer sy :
nana Nbre extenalons are environg,,
tally friendly and safer than =ym,,
alternatives,

“With the increasing demand ¢,
terfeits are also Mooding the “""rl-,l.
Their weight and quality are difr.,,.
from certifed ones bt ifyou b "
the original fora long time, o ea,,
the difference,”she sayn. |

She adds that the hair is '”"'7"-'_!‘:4
ble and reusable. '

“You do not need to wash it lik,. ..
thetic hair However, when watery,, ||
esit, it takes a long time 1o ey .
times a whole day, 30 youmust pr,

Margaret Makuya, who has use,,,
product for six months, says «p, ©
Irms;(_-rcxpcnen_rt'.l!:@;l’rl1w-_,.-.,_, Y,
ed with synthetic hair.

Improving quality

Ugandans are increasingly acdir ,-’3
ue to banana fibre hair through m,
nised fibre extraction, fibre treae,,
dyeing, styling, quality control,ing,,
tion by local companies and pre.,
standardisation.

Theseimprovements areenablin .
product to meet premium beauyy -
dustry standards and access inter,
tional markets.

The innovation uses discarder
nana sterns and is currently being 1,
malised through anew standard vy
development by the Uganda Matj,
Bureau of Standards (UNBS).

Hairdressers describe banarn
hair as a healthy.eco-friendly
weight alternative to synthet
less likely to cause scalp irritat
has no unpleasant odour.

Productionand standards

Faith Kabaguma, head of produc: .
at Texfad, says black remains the .,
popular colour for banana fibre ha 4.
though other colours can be produc.
depending on demand.

“Brown and blonde are the cols -
customers ask for most,”she sarys.

She adds that the hair is easy to
and does not require oils or cond
ers.

“It is non-toxic and suitable even . .
peoplewith sensitiveskin.Ithas a
ralsheenandissofttothetouch”

Levi Brian Kaneene, a standard; ;.

fitir,

Standards, says the bureau beca

ed producing hair extensions fr
ural fibres such asbanana stalks,
*“We are testing requiremnents

to ensure the product is durzb]
safe for consumers,”he says.

He adds that the standards wi]
local producers meet internat ;
quiremnents and compete inglobal ma..

- kets.

Looking ahead, Texfad plans to
operations through amechanis
tation covering one square mile
tially creating up to 3,000 jobs in zor.
culture, manufacturing and distrily,.

. ton.
. thetic hair,"she says."In fact, I like it so
¢ much that I even use it for my daugh-
- tersathome”
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