
Time for KCCA (o regain control of 
Kampala's outdoor advertising industry 
As someone who has wit- 

nessed Kampala's transforma- 

tion over the decades, I've seen 
the outdoor advertising indus- 
try evolve from a structured, 
regulated sector into a chaot- 
ic free-for-all. In the 1990s, pio- 
neers like Todate Advertising, 
Screen Ad, Atom Outdoor, Capi- 
tal Outdoor, and Corpcom dom- 
inated thelandscape.Back then, 
the Kampala City Council (KCC), 
now the Kampala Capital City 
Authority (KCCA), maintained 
firm oversight. Erecting a bill- 
board without approval from 
the relevant departments, in- 
cluding public relations, engi- 
neering,and finance, was virtu- 
ally impossible. This ensured or- 
der, safety, and a steady stream 
of revenue for the city Mr Steven 
Kinyera and Mr Simon Muhu- 
muza weren't perfect, but there 
‘was order. 
Fast forward to around 2018, 

‘when everything began to un- 
ravel. A court ruling halted KC- 
CA's ability to collect dues from 
outdoor advertising compa- 
nies and even mandated re- 
funds of previously collected 
funds. What followed has been 
arelentless barrage of legal bat- 
tles, leaving the authority ham-* 
strung and the industry in dis- 
array. 
KCCA has forfeited billions of 

shillings in potential revenue 
funds desperately needed to 
maintain and develop our bus- 
tling capital. Worse still, this vac- 
uum has turned Kampala in- 
to a visual nightmare, with bill- 
boards sprouting up on nearly 
every corner, roadside, and in- 
tersection. 
Gone are the days of sensible 

regulations such as the 100-me- 
tre spacing requirement be- 
tween structures. Today, bill- 
boards crowd each other within 
mere 10 metres or less, clutter- 

ing sightlines and overwhelm- 
ing the urban aesthetic. One 
can't help but ask: Who is au- 
thorising these erections? If KC- 
CAisn't collecting dues, who is 
allocating sites to these compa- 
nies? It's baffling and frankly 
unacceptable that the engineer- 
ing department continues to 
supervise constructions while 
the authority reaps no financial 
benefits. This bizarre arrange: 
ment suggests a system that is 
either utterly incompetent or, 
worse being exploited. 
The risks extend far beyond 

aesthetics and lost revenue. 
Many of these billboards are 
precariously placed,some even 
arching over busy roads in bla- 
tant disregard for safety stand- 

ards.It's only a matter of time 

‘before a strong wind, a vehicu- 
lar mishap, or structural failure 
triggers a catastrophic accident, 
endangering motorists, pedes- 
trians, and nearby residents. 
‘We've already seen glimpses of 
such hazards during the down- 
pours of late 2025. 
This mess demands immedi- 

ate intervention from the Min- 
istry of Local Government and 
the Ministry of Kampala Capi- 
tal City Affairs, which oversees 
KCCA. 
The government cannot con- 

tinue to stand by while KCCA 
turns a blind eye. It's time to re- 
solve the legal impasse, rein- 
state a fair revenue-collection 
system, and enforce stringent 
guidelines for site allocation, 
spacing,and structural integrity. 

KCCA should either resume its 
mandate to regulate and man- 
age the industry, or that man- 
date be handed to a body that 

will. 
Outdoor advertising can be a 

vibrant economic driver, gener- 

ating jobs and promoting busi- 
nesses,but not at the expense of 
public safety and urban orde: 
Kampala deserves better, a cit: 
that reflects progress, not pan 
demonium. 
Let this be a wake-up call: Re 

organise the industry now, be 
fore the billboards come cras! 
ingdownonus all. 
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