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Umform llcensmg fuels exodus

nous communities across Uganda have

depended on nature for survival.In Bu-
ganda and Bugisu, coffee farmers have tradi-
tionally looked toland to grow the crop.Else-

Y our Excellency for generations,indige-

~ where,pastoral communities, like the Kari-

mojong and Basongora, have relied on graz-
ingland for animal husbandry before their
total displacement from today’s Kidepo Val-
ley and Queen Elizabeth national parks,re-
spectively Likewise, indigenous fishing com-
munities around Lakes Edward and George
and the Kazinga Channel, including a sec-
tion of the Basongora who turned to fishing
after government-induced displacement
from their ancestral grazing lands, have his-
torically relied on the lakes as their“gardens”
and“open fields™for their livelihood, identi-
tyand survival. <

ticulary the reported cap of 33 fishing vessel
Ticences (FVLs) per landing site on controlled
lakes I'wish todiscuss this proposal because it
threatens to economically suffocate long-es-
on lakes for generations. :
‘Whileitistruethat government hasadu-

ty toregulate fisheries and protect fish stocks
from depletion, thereis growing concern that -
this approach hasbecome excessively restric-
tive, punitive in a colonial-era fashion and de-
tached from the realities of indigenous com-
munities. The FVLs on these lakes are not

sense.In many families, they have existed for
demdes,ahatdifhmﬂgpassedﬁomope

ucated generations and sustained entire com-
munities through fishing.

Your Excellency,at ameeting with selected
fishing communities and other stakeholders
on August'I,ZOZSmJima,ymmdlwedt}m

management and control of these lakes and
others would gradually return to indigenous
communities, as it were before 2017.That
statement gave hope to many;as it appeared
to acknowledge that certain destructive fish-
ing practices were largely associated with mi-
gratoryillegal actors who entered thelakes
without historical attachment to them.
Unfortunately recent directives communi-
cated through security and fisheries struc-

_turesseem tomove in the opposite direction.

_ Atallfivelanding sites in Kasese, Kitagwen-
da,Rubirizi and Rukungiri districts, there are

_ deeply disturbing realities.Fear,uncertain-

~ tyand hopelessness are increasingly visible
among thelicencees,particularly the elder-
Iy These have norealistic alternative source
oflivelihood. To them, the lake is not simply
water,it is their garden, their inheritance and
their economic foundation. Yet today,com-
munities are being informed of drastic reduc-
tions under a uniform policy framework that
appears to disregard population differences,
economicrealities, historical dependence and
even comparative lake sizes.

The concerns become even more serious
when one examines the comparative geog-
raphy of lakes Edward and George vis-a-vis
the allocated FVLs.Uganda’s 29 percent share
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ofLakeEdwaldttanslatesmtomuglﬂy675
square kilometres of water surface underits
Jurisdiction,making it nearly three timeslarg-
er than Lake George,which measures about

+ 250 square kilometres. Yet despite this dis-

parity in size,the proposed allocation frame-
work would grant Lake Edward only 165 FVLs,
while Lake George’slandmg s:teswouldcol—
lectively receive 297 FVLs.

Your Excellency;thereis gmwmgfmrthat
this directive unintentionally fuels displace-
ment, poverty and social instability amongin-
digenous communities.Many Basongora fam-
ilies have already suffered historical displace-
ment through conservation policies that led
to the creation of Queen Elizabeth National
hoods without carefully designed transitional
meamrisksfoﬁngmam(into anothercy--
cleof economic exile.

Instead,government should conduct pub-
lic participation with the affected communi-
ties to inform a needs-based and lake-sensi-
tive licensing framework,consider fish stock
assessments and prioritise indigenous fish-

ing communities with historical dependence .

on thelakes before implementing drastic pol-
icy changes.

Your Excellency;the Basongora and other
communities around these lakes arenot en-
emies of conservation. They are among the
people most interested in preserving the lakes
because their survival depends on them.

Itherefore humbly appeal to Your Excellen-
cy toreconsider the current fisheries direc- -
tivesandensnethatl]gapdaadgptsaﬁin
consultative and proportionate licensing sys-
tem that protects both fish stocks and indige-
nouslivelihoods.

Festo Nkwatsibwe Kajura is a stakeholder,
NRM member, reformist, and Indepondent
analyst. kajurabbala@gmailcom' =~

Preference w:ll be given to insightful articles rather than generalised polemic observations. Attach a portrait and send to edltonal@ug-nahonmedla.com
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