No shortage, but rising anxiety: Pay
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The Government Procurement Portal
(GPP) onee central to tracking public in-
frastructire projects, has recorded a
sharp dechine in disclosures, rmising oom-
s about transparency and aooounta-
Dility in public spending

Latest Even as government insists
Uganda has enough fuel (o last neary
three months a guiet but unmistabahle
tension i« ulding at fuel pumps across
the country one that speaks leas to out-
right scaraty and more (o something
subtier, but equally powerful: fading con-
fidence.

Tor many Uzandans the sigms are fami)
faralmost instinctive.

Motonsts are topping up more fre-
quently than usual Plastic jermcans, long
assocrated with past shortapes, are qui-
etly making a return. In towns outside
Kampala, some fuel stations have run
dry altogether, forving drivers to hunt
from one pump to another in search of
supply.

And yet, offically there 1« no erisis.

“There 1s no fuel shortage in Uganda.
Supply remains steady and siMaent Ad-
difional volumes are secured and contin-
uously arriving.” Eneryy Minister Ruth
Nankabirwa said this week at the Ol and

Petroleum Conference in the upscale
Kampala Munyonyo suburh.

Her message seemed to suggest the sys-
temis holding.

But on the ground, the behaviour of
consumers suggests something more
complicated, a market caught between
assurance and anxety

For about two years now, Uganda's fuel
sector has largely avoided the kind of vis-
ible pump crises that once defined it

striking price increases at the slight
anticipation of a cnisis and sometimes

by oil marketing S
hallmarks of eardier supply disruptions,
had become increasingly rare, particu-
larty after reforms in the petroleum sup-

Because this is not, at least not yet.a
classic shortage. Fuel is still entering the
country Natonal reserves remain with-

b ofUganda

Nanonal 01l Company (UNOC).

The turning point came with the Pe-
troleum Supply (Amendment) Act. 2023,
which granted UNOC the sole mandate
to import fuel into the country.

The shift was intended to centralise
procurement. reduce volatility and gve
government greater m'ntml over supply

margins Tankers contin-

uetoarmve through Mombasa, What has
changed is the mood.

“We have observed signs of panic buy-

Governmentinsists that fuel stocks are stable,but rising elobal prices.e

ndors. the system is inherently sensitive.
A delay at Mombasa, congestion along

mply pumps upeountry,

ing gropoliticaltensions, particularly the
s dsmel Iran

inland
transit routes, or bottlenecks at inlan
depots can quickly npple outward, often
most acutely felt in upcountry areas.
What mught appear as 3 minor disrup-

5 1l i
i rts all its re-
For a country that imports all
fined products,such
woidable.
‘T.lzg\and-l. government says, has so far
been cushioned from the full impact,

tonat 3

decisions.

ing. Normally, is around
eight mullion litres per day but it has now
doubled, indicating that people are be-
coming! y msecure"sud Dr Pa-
tnaa Litho, Assistant Commussioner for
P

security and pr dy
Since then, the system has delivered a

degree of stability
" 1

Bren urren-

and Man-
agement at the Minustry of Energy, dur-
ing atalk show on UBC Tv

oy fluctuations, and global shocks, Ugan-
da d 1)

ing, if not always cheaply, then at least

That relative calm is what makes the
aurent moment notable.

* Aquiet

Country, one that speaks less to

That isnot being driv-
en by immediate scarcity, but by expec
tation of higher prices, ighter supply,or
both

And in markets, expectation can be as
powerful as reality.

Across several districts, especially out-
side Kampala, fuel station operators re-
“port intermittent stock-outs, with some

y for hours or even

is buiicting at fuel the

ont ¥
subtler. but equaliy powertul fading confidence

The causes vary: delayed deliveries,
stretched logistics, or stlmp)y demand

© Plastic jerricans. long assaciated with past shortages, are quetly making ;
aretum. In towns outsice Kampala. some fus! st
aftogetnar, forcing arivers to hunt from insearchof describes these as isolat-
supply. ed
= Government says it has “otserved signs of panic buying” with daily But for motorists encountering empty
Consumption daubling from aroona eight milion Ires per aay, which the distinction matters little.
ingicates that pecple are Decoming InCreasingly insecure. p‘”m aps. ked country like Uganda,

+ Over the past two months. global oll prices have surped aramatically,

from arouna $65 par barrel m December 2025 1o about $120 todty
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The globaltrigger -

The roots of the current tension lie far
beyond Uganda's borders. .
Over the past two months, global oil
prices have surged dramatically, from
around $65 per barrel in Decernber 2025
1o about $120 today, driven by escalat-

Panicbuying

“‘We have observed signs of panic
buying. Normally, consumption

than & P

of the fuel currently in circula-
u:r:,s ordered months ago, when pric-
s were significantly lower. But that buff-

running out.
dalfynv::mmt officials say that for the
pmmmmdls.ugmda has largely re-
Jied on stock deliveries that were pre-or-
dered in January or earlier.

isaround eight million litres

per day, but it has now doubled,
indieating that people are becoming
increasingly insecure.. . . u oo,
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dreveal growing consumenranxicly rising fears of hipher fransy

Closed pumps

buying, price fears grip fuel market
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tsand renewed inflationary presape,

As thote shipments get exhaueted, the
conintry, through UMOGC and ity partner.
shiip srith elobal teadder Vito),is rererming
10 the international market under wery
different conditions. And those eond)-
tions are more expensive.

Pricas bagin tobite

The effects are aleeacy vitible at the
purnp.

Fuel prices have risen 1 wrerge shont
5he5,A450 per litr for petrol ane Shas,a20
perlitre for dime], 71th further ncressey
expected as new, higher-cost shaprnents
enter the arpphy chamn,

Cerrernment has warned that the full
impact of elobal price increases vl be
an t be reflected meme cleary from Miry

Kary figuras

8m

Garvaenment says that Ugands
POTmaIYy ey & comsursption s
A1 8ight milion Mres per dey,
DR Consumption has now doubled,
Inficating et panpie are bacoming
Incrensingty insscurs.

'1.3%

Fusl prices, particutarty petrol, have
1190 by abont 7 Y% vme the past two
MM, =imbing from an wvarage of

For coneumers, that translates into a Sha5,080 par %re in January 10
ple ey now, before prie 15,450 par
esclimb further.
Itis this logic, mtiomal at the individhial
Jevel, that i ehydrrangthesurge items, ultimately
indemand. pushing up prices for conmume s The re
BUt it also risks creating the very pres-  sultis inflationary pressure.
Sures it seeks to roid.

Markets, especially those a8 sensitie as
fuel, operate not just on supply and de-
mand,but on perception.

The re-emergence of panic buying,
combined with reports of empty stations
in some regions, sugzests that confidence
isbeginning to weaken,

And once confidence shifts, behaviour
follows.

Consumers stockpile. Transporters
adjust fares pre-emptively. Traders be-
@in factoring m future costs, The system
tightens, not necessarily because supply
has failed, but because expectations have
changed.

In that sense, the current situation is as
much psychological as it is physical.

Uganda may have enough fuel in its
national reserves. But the i

Wtule Uzandars inflation has reained
relatrvely stable in recent months, at an
averagp of 3 percent, a sustained merease
in fuel prices could alter that trayjectory.
feeding into food pricss, logistics costs,
and orveral] consurmer spending,

How government is handlling

Government says it avrare of the risks
and is taking steps to manage both sup-
ply and perreption. On the supphy $1CS,
Uzanda continues to recetve steady in-
florars of fuel through Mombasa.

A 119-mullion-litre petrol shipment
docked in mid-April, with additional de-
Iveries expected through June.

Combined with existing stocks, this
provides about 67 darys of petrol cover, 34
darys for diesel,and 39 darys for jet fuel.

of that fuel and the confidence of those
consuming it are InCreasingly uneven.
Susan Kavuma, an economust at Mak-
erere University, says pamic buying can
have significant negative effects on the

economy,
“Tt typically reflects a situation where
demand outstrips supply. In such cir-

suppliers gain mar-

e Y
Energy says, zovernment is also expand-
ing storage capacity mcluding upgrades
to the Jirya Storage Terminal and the de-
velopment of a new facility m Namwab-
ula Mpigi.

In the longer term, the planned
£0,000-barrels-per-day national ol refin-
ery remains central to reducing depend-
ence portsand courr

ket power and may exploit consumers
by charging prices above normal market

try from global shocks.
Government also pomts to the role of

levels, effectively erodi sur-

UNOCs model,
arguing that it has helped Uganda secure
more stable supply arrangements, even

y
Arise in fuel prices extends far beyond
fuel stations.

el imports were largely controlled by oil

‘marketing companies.
Petroleumn products sit at the centre of b9 70
trans-
port, agriculture, manufacturing, and For now, Uganda's fuel system appears
trade. 1o be holding, supported by existing
Any sustained increase in fuel prices in-  stocks, incomung shipments, and coordi-
evitably nated supply
ture. But the aurrent moment underscores 2
Already there are early signs of adjust- ~ deeper reality: stability in such a system
ment. isnot just about having enough fuel.
Transport operators, particularly inur- It is about ensuring that fuel is availa-
ban areas, are beginmng to signal possi- ~ ble where it is needed, when it is need-

ble fare increases if fuel prices continue
tonise.

ments can significantly affect margins.

In rural areas, where transport net-
works are thinner and supply chains
longer,the i by

ed and that consumners believe it will re-
mainso.

Because once that belief begins to
erode, behaviour changes.

And when behaviour changes, even a
well-supplied system can come under
stramn.

pn At Uganda, that ten-
o 1 ., s nounced. sionis already visible The purnps are still
mol = Higher intohigher  running calm that once defined

ment insists national fuel supplies remain adequate and stable amid rising global oil prices. KAKUMRIZ costs of moving goods, from hm;vm:- s

themis no longer quite as certain.
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