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Vision Group,

N partnership

With dfcu Bank,
the Netherlands
Embassy in Uganda
and KLM Airlines,
'S searching for
Uaganda's best
farmers. Every
Tuesday, we shall
profile nominated
farmers until
November when

a panel of judges
shall select the
best. Sh1ISOm

and a trip to

the Netherlands await the best
farmers to be announced next
month. Y

By Rogers Sunday

Steve Williams, a resident of Kyaninga village, Busoro sub-
county in Kabarole district has had to drop many thoughts
on how he can sustainably fund his chanty organisation
before choosing to venture into dairy poat reanng

In November last year, Williams started his dairy goat
reanng project with six goats, which were locally souroed
Today, Williams has 109 goats, 37 of which are kads.

1 first bought six dairy goats from Kasese distnat and b % ol
four months Later, 1 got 40 more goats from the same 2 . = <
area,” Williams said. He bought each dairy goat at he goat houses.
sh350,000. ?

Williams, a graduate of fumiture design from
Buchinghashine University in England, explains that

Williams at t

he got his finst capital of sh2.1m from the savings that “As we grow as a farm, | intend 1o recrui
s sh2.| i t ’
he made from Kyaninga lodge, which he opened in espedially those that will be milking the m’&n‘:\::"\e 1 T,’(’ goatq n:;;ll{lalms S¥5 he plang o «
2003, after choosing to settle in Kabarole. The lodge want 1o keep it (milking) by hand.” he sayx. 3 for other matter doubljpg ) Stan
accommodates tounsts visiting the several attractions in 1T £0AL byprodycyg ;‘1”: Drog
*Heh g iy
4

the Rwenzon region. Innovations ,’(Il’e a ’n i,ki’,g used as farm manyre,

After realising that the breed sourced from Kasese was Williams has 109 goats under a zero grazing system This he Farm financin
) 9 and

Cheese production

Willlams produces cheese from goat milk. Today, the
farm produces at least 250kgq of cheese per month

meet all the transportation costs,” Williams says.

In Fort Portal, where the product is produced, Williams
says only 20kg of cheese are consumed per week.
g € " “To get the market for my farm products | would call the
Ungigt hotel management or walk in physically to ask whether
they are interested in buying,” he said.
~ According to Williams, he trying to explore the market in

WHA THERS SAY |

1 work at the farm, specifically the
cheese department. The little time

not meeting his expectations of producing good quality says helps control worms, ticks and any other N x . Villi e
milk within a space of four mnm‘;\s, Williams opted to anack the goats while they feed in an open \NI:?};,?;\:""‘ a"[o l lr eed"’ :\-“['l;‘ems S Within o s;::c"ul‘
import 27 in-kid goats from South Afnca. are housed in raised houses, complete with foeding sections. p ’ g e Says wih mE.3 PIOf of g o, B anzania and
Importing these goats all the way from South .\{;\xaﬂso '\\‘hm'\;t l;a'\inusv mna& t:hc veterinary officer used to 'Iill);é“m;::;"l'{ be puryg : M-shyy e

was expensive. | had to dig deep into my savii t come at least twice a week, but now he co: v v i / that we ity
took a bank loan.” he saxdl.s Y LR wo weeks. This has helped us cost cut onﬁl:m;;lcfhl: a’ ea a,Id a ::.:;Sn;:d \mlo she farm o m;a v w‘socml:ml slmP.“

Buying and importation of in-kid goats from South goats,” he says. e bis e Stll expangiy charil
Afnica cost him a total of sh83m of which sh52m was a There is also a milking parlour, feeding area and a /, d Williams sell “PerI becayge 1 oo o
b Sl courtyard, <ls kiogrs e ;

ckily enough, Williams says that mast of the goats illiams cht a donkey, which he uses to e it

delivered three months aﬂcr‘;}rﬂ\'ing at the farm. Today, the goat feeds from the field. e , T I ‘B:’lal{l:gs says he h ¥ C e e
Williams Is using the profits got from the farm to repay Instead of using fuel in a tractor 10 collect feeds for the or p ’ys I Ca roducts. 3 been e Solg
the loan. goats, | rely on a donkey, which is not expensive and it also ‘Ninety-five percent of ;. Ml

He says his family and friends initially did not see does a lot of work.” he says. ~ Kampala, which is % his pro
the business sense of goat reaning, but he says he was He says in order to produce good quality milk, the goats exer CIS e “Our biggest ma ﬁ Sk fi
determined to drive his dream forward. are fed on sweet potato vines, which he central Uganda, We oy hotels ™

“My family thinks | enjoy doing crazy things. purchases from farmers in the community. and they are delivereg g, 4 sen -

hree y; i Our,
. o
J. Value addition A -y
E Williams started with the production

of cheese from the goat milk. This
was after he realised that the

imported South African goats
have good quality milk. The

Farm management
Williams employs 12 permanent staff
on the farm.

Their major roles are to milk, feed
and ensure the wellbeing of the

So, they thought that dairy goat reanng was iy
one of those things,” he says. é
i
h S -

goats. A few of his employees work cheese per month.
in the cheese processing plant, The cheese is processed from < s -
which is also located at the farm. 70 litres of milk that he gets on : ~ L 3 |- R S disorders. i
Being the director of both the farm  §. a daily basis. B : = == According to Williams, there was no better way of

. “When I had just opened

" the farm, I first bought small

handmade equipment to make

cheese. It was not of good quality,

but good enough for the starting
point,” Williams says. 4

He explains that for the start, the

and the lodge, Williams manages
both projects concurrently.

“My major role is to manage and
market the farm and its products both
locally and internationally. | arrive at the
farm at 8:002m, go around to monitor the
milking and later get back to office to respond

of cheese.

to emails as well as keeping the farm’s social media produced cheese was given freely o the locals
account active,” he says. as he tested the market.
. Currently, Williams is the only member of his family who  He soon set up a cheese processing plant.
is directly involved in the running and operations of the After he started a campaign for charity to open up
farm. Kyaninga Child Development Centre, Williams got funding
His parents and siblings live in England, while his wife 10 ship in 2 better and improved cheese processing plant at a W\ RERE firs
is still studying. His three children are all below 10 years. cost of sh100m. RETFIF PR FFFER PR SSRAES, ;

1 have gained expertise in the

started the dairy goat project solely to fundraise
1 had never seen goats being reared
from indoors. It was my first time
here at Kyaninga. My duty on the
farm is 1o collect goat feeds. I have
learnt that not all types of grass
are good for livestock, especially
dairy animals. I mainly look out for

Today, Williams has put up the Kyaninga Child
'Development Centre in Fort

He is now six years and developed epilepsy.
" =As I struggled to help my son, many other parents in the
district were having similar challenge,” Williams says.

Prod, T Is in He says he first hired a therapist to take care of his
00k © Boeg son as he developed the idea of the Child Development

| am lucky to have been among the
few people who were employed here
as the farm started. [ have seen it
grow. I have learnt a lot about goat

tre..
] realised I cannot help only my son in the entire
mmunity, where I am staying. I, therefore, chose to start
e centre in 2014,” he says.
Today the centre offers specialised treatment, education
and support to children with disabilities.

“We work to ensure that children achieve their optimum
potential by minimising the effect of their disability so that
= = ~ they can overcome the barriers that they and their families
farm produces at least 250kg of % = St e : W - face,” he says.

% = i ‘Williams explains that the centre has helped reduce
the stigma among parents of children affected by

1 am not a veterinary doctor, but
the time I have spent on the farm |
have gained hands-on skills on the
treatment and wellbeing of goats.

1 can now handle simple animal

keeping the centre operational other than through the sale

Three things to learn from Williams

Multi-task: Starting a new
business does not mean
forgetting about the old
one. Williams manages the
farm and the lodge at the

Saving: Williams
was able to
start the goat
business with
savings from his

‘Chailenges

Steve Willlams says one of his biggest chaltenges is boen
the neqative perception the public has on Ugandan made
products. -

“HHeN you tell people thit the product 15 Us
they think that it is of poor quant b
themselves wrong alter tasting it he says

Accorting to Hilliams, the goat dairy on the Ugandan
market are not of poor quality,

Ha 5ay5 1t has not bsen easy for hin

nge

#ho can milk the qoats 45 most of the locals ragqard it s
soclally uncceptable,

Advice to larmers
Willams says the success of a dairy farm fies in the hands
ditector who has on ot 1t and understands

5 a director you must phy 1/ bo on the
D0 ot be alrald to et your hands ditys f e O
He also advised farmers to
from other p
“Any succe:
embarrassed to fail,” he st

.

Williams
opted for

a donkey
because it is
cost effective
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Aaricultural Irrigation Systems

Sprinkler, Drip & Movable Irrigation Systems

The unpredictable weather changes today has
affected farmers world over. We are proud to avail you modern

boost your farm’s productivity, save your investment
resources, thus giving you a guaranteed peace of mind.

Call us now on 0752 914 052 for a Fi
Design Plan for your
* Terms and Cond
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CamScanner

SPRNKLER AND DRIP Irrigaticn systems, which will enhance and

Visit us today at; e

Plot MAT7, Kinawataka Link Naiarws Industral Area - Kampala


https://v3.camscanner.com/user/download

