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“The ity finance
manua! o
 the pavroll and delete all retired
emplovees.” the Auditor General, John
writes in the latest report.

“Contrary to the above, it was
obsened that there were  delays
in payroll deletions of 14 former
members of stafl of the university, who
had retired as far back as 2004, but
contnued being paid salaries, hence
occastoning a loss of sh386,790,968,”
the report savy

Signed on December 27, 2016, the
new report assesses the university's
finandial statements for the finanaal
year ending June 30, 2016

Although the university, in its
response to the AG's query, stated that
the paymen

nts were made to retired
stafl given new contracts, Muwanga
says no evidence was provided to back
the claim
“I advised management 1o always
casure prompt deletions of stafl who
have left the service in future and to
t Ty steps of the funds paid
ter the stafl exited service,”

age repont further lays bare
excess salary payments to stafl, over
and above their entitlements, costing
the university over sh170m

A scrutin of salary payment registers,
monthly pay-slips, staff extracts from
the Output Budgeung Tool (OBT) and
the actual amounts paid out to staff
showed excess pay of sh172,560,395,
the report says.

Further venfication involved checks
on the Makerere University Bank of
Uganda salaries account statements,
which tum up the payments the AG
describes as ‘imegular and recoverable”.
. Muwanga atnbutes the anomaly 1o

laxity’ on the pant of the personnel
officers and absence of a verification
mechanism for salary payments.

According 10 the report, the
university’s  accounting  officer said
the discrepancy was a result of claims
for salary arrears by some staff, yet no
evidence of the claims exists from the -
identified staff,

Besides directing immediate recovery
of the excess funds, the AG has pressed
the university to institute stronger
controls for processing of salaries and
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re loses sh386m in
payment to retired staft

proper verification of payrolls before
payment is done.

Staff employed in other
Institutions

The report further shows that several
full-time stafl at Makerere are formally
employed at other institutions, in
violation of the Uganda Public Service
Standing Orders.

“Review of the university payroll
revealed instances of stafl under
full employment by the wuniversity
were also fully employed by other
institutions. There is a risk that such
staff not provide output commensurate
1o the needs of the university,” the
report notes.

The university, in its response
captured in the repont, said the matter
had come to its auention and that
relevant college principals had been
instructed to venfy the performance of
the said officials.

Revenue from tuition and
functional fees
The new report shows that Makerere
University did not account for over
shib in revenue collected from
students as tuition and functional fees.
Although the university's cash book
indicated revenue of sh86,816,793,063
from tuition and functional fees for

The Assistant Auditor General Audit,

- ‘Makerere
University did not
account forover
shib collected from
students as tuition
and functional fees.”

Auditor General Muwanga

the period under review, the financial

statements showed a figure of
sh87.946,425,066.
"l was not provided with a

satisfactory explanation regarding this
discrepancy. Under the circumstances,
I am unable to establish the accuracy
of the revenue reflected in the financial
statements,” the AG writes.

Unaccounted-for funds

According to the AG's report, a
total of sh882,316,616 advanced to
stafl to carry out activities remains
unaccounted for.

“There is uncertainty as to whether the

Keto Nyapend| (gesturing) Introducing staff from the Auditor
General's office, to Speaker of Parllament Rebecca Kadaga (third left). The Auditor General, John
Muwanga (second right) and the Assistant Auditor General Corporate Affalrs, Francls Masuba (right),
look on after handing over the audit report to Parllament, yesterday. Photo by Kennedy Oryema

amount was properly utilised for the
intended purposes.” Muwanga wriles.

Grants and Investments

Out of 182 grants running at the
university, the AG was given records
for 79 non-bilateral grants, with
declared revenue of over sh38.4b,
whose accuracy he said he was unable
1o verify.

The university's 2015 annual report
put the value of running pmlccls‘from
grants at $50m, which the AG said he
could not ascertain.

Investment activities and revenue
from the Makerere University’s
Endowment Fund, set up in 2014, were
not disclosed in financial statements
availed to the AG for verification.

“Under the circumstances, I cannot
confirm the completeness  and
accuracy of the grants and investment
revenues reported in the accounts,”
reads the report.

The university has about 50,000
students (about 45,000 private
sponsored students). Revenue from
the private-students’” scheme, which
started in 1993, has been critical in
sustaining operations at the university.

In recent years, the university
administraon  has  made a
marginal increase in tuition fees to
support operations in the wake of
inflation, rising costs and iregular

UNIVERSITY LAND THREATENED

The AG's report details tracts
of land belonging to the
university that have no titles
and are at risk of being lost
to encroachers. These include
a 2.96 acre piece of land at
Kasangati on Gayaza road; a
322 acre Buyama farmland in
Mpigi district and about 100
acres of a forest reserve in
Kibaale district.

“Under the circumstances,
there is a risk that the

university can lose land to
encroachers if it remains
untitled,” Muwanga warns.
The university says it has
concluded boundary opening
for the land.

In addition to having untitled
land, the AG warns that the
university land in the suburbs
of Katanga, Bwaise, Makindye
and Kabanyoro is threatened
by encroachment, partly due to
budgetary constraints.
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Unlversity debts
The new  report  shiogw,
pniversity's debts had g,
sh119.6h by close of the ”"'; 11y,
Much of the debt :lll,nu.." Neiyp My
arrears, among them g,y
(sh37.7h). retiremeny
(sh18.8h), pension arre:y
and suppliers (shdb). I (119
OF the university’s 114 d
sha7.1b is  disclose) iy Chy, o
statements and the r:_-,,L”r”“'.lm,,,“
is only mentioned in addi,> *h7; b
the AG observes Muw.mp.| .”;" ne. T
university to work oug 4 pla Wi,
debts without  further e In 10 gt
could lead to unnecessary |,_"" w) L

The AG further warns iy
university  risks losing thay y
in lawsuit  claims, W“h‘ mily;,
proceeding in - differen ;,‘ /g )\
wants the university to ap, 5
cases and avoid their l".'(.urr.ﬂ_]": ally,
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Revenue collected from
short courses
During  the

£ year unde.
sh2494.991.040  was ot T,
various colleges from the CCleq -'—j.
of short courses, yey Tovisi, !/

was provided in ﬁnundan]” c.-v.-,,,,_")’;n
detailing the revenue ang (_.;[dh‘ e,
However,  over shq.t)sp'-'ndlh,mf
not remitted 10 the e
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) “Th_c_ money remitied 1, lh\(
is critical since it would =

university - cover ~ generg)
costs and utility bills such =
elc_cln‘ci'ry and other wegy <8
university assets incurreq,

For insiance, the Colle
Computing and Informatig;, <2¢ of
collected sh940m, but did ng, > ¢nee;
money to the university admir:iirxn” any
fa[iun

denying it sh188m.

Budget performance
For the year under revieyw
report shows that Makerero
total revenue of sh216.4
target of sh239.4b, accouny,
sh22.9b shortfall. 2
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