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New ferry ﬁnally connects
Akokoro Town to markets

A new ferry crossing at Masindi Port has
transformed access to Akokoro Town
Council, cutting travel time and reducing
transport costs for traders who previ-
ously relied on long, expensive detours. -

through Lira.

BY GEOFFREY O OKWERA

| exhausting ordeal.

efore dawn breaks over the |

River Nile at Masindi Port,
movement has already |
begun. Boda bodas line up
in antidpation, traders offload
sacks of produce,and passengers
wait patiently for the ferry that
will carry them across the water.

Engines rumble, voices overiap,
and then,slowly,the vessel edges
away from the bank, cutting
through the misty river as
Akokoro begins to open up on
the otherside.

For Akokoro Town Council in
Apac District, this daily crossing
is more than routine transport.
It is a lifeline that has quietly
rewritten the area's economic

story.
Not long ago, reaching
Akokoro from Kampala or other

majortrading centres was an

Travellers would head
north through Lira, then
detour through Aduku before
finally connecting to the
rural township. For traders

significantly more accessible.

_ Atownawakened :
| James Ogwal, a resident of - :
- Akokoro, says the difference is |
| visiblein everydaylife. - |
“Before the ferry, bringing

| goods here was very expensive.
| People avoided this place

because transport was difficult,”
he says.“Some even chose to
settle in Lira instead of coming

. backhome”

| transporting goods, the .
. introduction of the Masindi
| Port-Waitumba ferry crossing

journey was long, expensive,
and unpredictable, often
discouraging investment and
slowing local development.

Today, that narrative has
changed dramatically with the
operational ferry at Masindi
Port.

Travellers from Kampala
now branch off at Rwekunye in
Kiryandongo District, proceed
along the short but busy road
to Masindi Port, locally known
as Milo Nya or “four miles”, and
cross the Nile to Waitumba
before completing the final leg
into Akokoro.
~ What once falt remote is now

. Rwekunye, where travellers /.2

For years, Akokoro's isolation., .
! » and passengers.

shaped its economic pace.

leave, the ‘Kampala-Gulu |

highway and turn onto a feeder

AKOKORO-MASINDI
PORT FERRY ROUTE
AT A GLANCE

+Crossing point: Masindi
Port (Nile River) to
Waitumba.

+Ferry capacity: About 8
vehicles plus motorcycles

Traders faced high fuel |.

costs, delayed deliveries; and -
limited market access. But the *

changed the equation.
Travel time dropped.

Transport costs reduced and |

gradually, commercial actmty
toreturn.

“The moment the ferry started i

operating, things changed,”
Ogwal adds.

“Goods started coming in |

more regularly,and people came
back toinvest.”

The Rwekunye-Masindi
Port corridor
The current route begins at

*Crossing time:
" Approximately 20
* minutes.

+Key towns connected:
Rwekunye - Masindi Port
- Waitumba - Akokoro
-Main highway link:
Kampala-Gulu highway via
Rwekunye turn-off.

*Approximate travel time
from Kampala: About
4-5 hours (depending
on traffic and road
conditions)

road leadin'g to Masindi Port. |

From Kampala, the journey to

Rwekunye takes roughly four |

hours, depending on traffic and
: road conditions.

From there, the stretch to |

Masindi Port is short but critical.

| The road cuts through rural |

landscapes and small trading

points before reaching the
! riverbank.

Along this corridor, boda |

bodas dominate transport.

Their flexibility makes them
. ideal for both passengers and
! light cargo, especially where
| road conditions vary.For many
. residents, they are not just a
i convenience but the backbone
- of daily movemnent.
At Masindi Port, the ferry,
| capable of carrying about eight
i vehicles alongside motorcycles

and passengers, crosses the Nile

i in roughly 20 minutes. On the

! opposite bank lies Waitumba, '
the entry point into Akokoro’s |

| wider network of communities.

From Waitumba, the road
continues inland to Akokoro,

: completing a route that has

become a vital artery for trade

| and mobility

Trade returningtolife

The impact of improved access
is most visible in commerce.
Traders now move goods more
frequently between Kampala,
Lira, and Akokoro, reducing

“stock shortages and improving
. market stability.

Simon Odoch, a trader in
Akokoro, says the change has
reshaped settlement patterns
and business confidence.

“People are now more

_interested in coming here. Even
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For many,it is both |y, I,
and service, keeping t,, * g
cormidor active and mnr,,.”‘v

| Families reunitod
. For residents such ay

Amal, a trader from Vaj,
| the ferry has done 4

than improve trade; ’H

reconnected families,

*Before, crossing the ry,, Vers.
- difficult and uncertaip 4'
movement is easier ang ;. .r“
shesays.

“We can visit rtlatnu
often, and trade is nr,)
interrupted.”

Beyond cconomics,
improved cmssmg
strengthened socia) N
between communitjes thy 3
wereonce separated by dist;,
| and poor infrastructure.

Quiet transformation

While Akokoro still capy,
deep historical significay,, N
as the home and buria] p,,,
of former President Apr'
Milton Obote, its pmb”
i xdenutymncreasm()/'hdﬂ
. by movement, trade, 4
connectivity.

Some travellers p,,
deliberately take the route 1,
only for business but a]
curiosity,exploring the
corridor between Rweky;.
and the Nile crossing, L:(
leaders believe this prese Nt
opportunity for modest tor,
development, especially | {
accommodation and sery
improve.

Masindi Port is no longy
© just a river crossing poj;

It has become a connec

ICeg

ot
of economies, families, 3n4

corridor, Akokoro Town ¢
is steadily shifting fro
isolated rural settlemen
growing node of commerce,
In many ways, the Nile ny
longer separates Akokoro from
progress, it now carries it.
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