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An event nrpanised for the Health
minicter Dy Ruth Arenpg to unveil the
long-awaited machine 1o inumalistea
was, as o result, vesterday cancelled
at the last minute without formal ex
planation

Dy Jackson Orem, the executive
director of Uganda Cancer Institute
(UICT), Iast evening, however, told
thiz newspaper that the machine war
Iater released and moved to the insti
tute following resolution of payment
obligations

Initial reports suggested that

Jzanda Revenue Authority (URA)
held onto the machine over unpaid
tax, but its commissioner for cus
toms, Mr Dicksons Kateshumbwa,
disputed this account, saying they
waived tax on the machine and UCI
had failed to pick it forunknown rea
s0nNns.

Dr Orem later said the transportey
retained the radiotherapy machine
because the Czech manufacturer
had not paid him. It was unclear by
press time if the payment had been
cleared.

The ping-pong by bureaucrats
served as a heart-break to cancer pa
tients for who time means the differ
ence between life-and-death, having
anxiously waited for more affordable
treatment in Uganda since the old Co-
balt-60 machine in March, last year,
broke down beyond repair.

Charges

According to UCI, unlike previously
when cancer patients were treated
at no cost, it is this time consider-
ing to introduce a fee as part of the
cost-sharing and to eliminate under-
the-table pay allegedly solicited by its
staff.

Officials had expected installation
of the new machine to start this week,
but investigations by this newspa-
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per show that the arrangement has
gone off-rail. The foreign engineers
expected in the country to fix the ma-
chine were a no-show by last night
and the machine’s most vital element
--- the radioactive source that beams
gamma rays to kill cancer cells --- is
nowhere.

Additional civil works are required
on the renovated bunker at Old Mu-
lago, including expanding the door
and partitioning the room, raising
question as to whether the refurbish-
ment was not tailored to actual size
of the Shs2.7b machine. Officials said
the machine arrived in the country at
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Patient amves at
Uganda Cancer Institute
reports to a shed and
is registerad by a

murse who takes the
medical history and
recommends additional
medical investigations
These include blood
tests, ultrasound and
X-rays and computed
tomography (CT) scan
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the weekend, but it has not been dis-
played publicly.

UCI has admitted that its radiother-
apists will require refresher training
--- estimated at the minimum to last
a week --- to gain necessary skills to
flawlessly operate the new Cobalt-60
machine. There is no timeline yet for
the training, uncertainty hangs over
the budget and it remains unclear

when the specialists to conduct the’

training will fly in.

Although not significantly different
in design and performance, Dr Orem
said there is a possibility that the com-
puterised unit may require different
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Concern. The machine’s most
vital element- the radioactive
source that beams gamma

rays to kill cancer cells- is .
nowhere. Additional civil works
are required on the renovated
bunker at Old Mulago.

set of skills.
UCl is already grappling with man-
power shortage, with three out of its
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