Lunch with the DM

‘Trust must move to the
front of pavments arena’

Ms Sarah Njuguna, the group senior

legal counsel at PawaPay,tells Joan  beanenablerwhen appmd\edpmacﬁvet]]y‘: :
“That means working with regulators rath- :

m about her determination T
to build seamless payments across : together, those lessons are uvlvuhalt allow busi- :
2 : : : nesses to operate across multiple marketsin :
Africa,one regulation at a time. | awaythats bothrelisbleand seslable”
eamless payments across Africa and : Fragmented regulationchallenges :

beyond are crucial to the continent’s : One of the biggest obstacles remains Afri- :

3 growth. Yet this remains more aspira- :
: tion than reality because, even within :
% the East African region, progress is still un-

:  Ms Sarah Njuguna, the group senior legal :
- counsel at PawaPay has been in the trenches :
: ofthis challenge When we meet,shetellsme :
: that one of the biggest headaches s thatin- :
: novation often moves faster than regulation. :
: Ms Njuguna began her legal career in pri- :
: vate practice at leading law firms in East Af-
: rica,where her background spanned corpo-
: rate law from legal advisory work to transac-
: tionalmatters.

E A significant part of that involved advising
: clients in regulated sectors, including pay-
: mentsand fintech.

E “Through that work,I was exposed early on
: to the regulatory and operational complexi-
: ties of the fintech ecosystem. That included : frastructure that a global business can actu-
hcmsmgandmphannemq\memmts,and : allyrely onday to day”she says.

: how partnerships are structured. That back- :
: ground and understanding of the realities
: onthe ground have been valuable in my cur-
rmtmleatPawahyamobilemoneypay

ments aggregator,”she says.

GG : Working with international merchants, s
MDgunasyshamrporaxelawbadchwnd
has proved invaluable. As a commercial law- : tain over-

yu,oneofmekeyqtmonsmhowmdm : sight.
Tosthg. ¢ something that works not only today but as
: it continues to grow. ;
“My previous experience trained me to :

quirements.
From a legal perspective,
doesnot sit with the merchant.

: frameworks across markets.
: technical integrations and operational set-

: consistent way to collect and disburse pay-

: ment between Kenya and Rwanda, allowing
: licensed firms to operate across both mar-
: kets without duplicate ap-
: provals while reg-
: ulators re-

testing : think in terms of structure, risk allocation, :
environments : compliance and scalability” she tells Lunch :
helpde-risk yiththeDM. :
innovation : Many places, such as the one where we :
byallowing  : meet for this interview, use Point of Sale
companies to  (POS) machines to process transactions. Be- >
movefaster  : fore we can use one, Ms Njuguna tells me :
withgreater  : thatwhen it comes to frictionless payments,
confidence  : amajor part of the equation is the technolo-
while ensuring : gy behind them. That means assessing how
compliance  © easyfast and reliable payment processingis.
andregulatory : “Behind that,from alegal perspective,isde- :
alignmentare : signing the right structures so that compli- :
builtinfrom : ance s built into the system, rather than be-
the start. ¢ comingabottleneckshe explains.

- Ms Sarah

Njuguna, the : Lessonsfromthefrontline

group senior 5 While innovation moves rapidly, regulation
legal counsel  : isalso constantly evolving. Part of Ms Njug- :
atPawaPay.  : una’sroleis to bridge that gap, helping the |

: business move at speed while ensuring in:
W : novations are built sustainably and aligned
w3 a : with whereregulationis heading.
- : Advising on legal strategy across the fin- :
: tech and mobile money ecosystem has also :
: taught her that simplicity on the surface of- j
¢ “The more seamless the merchant ex- /
penencgthemorecareﬁﬂlydwgned A
¢ thelegal and compliance infrastructure
:', needstobebehindit,she says.
Ms Njuguna also beheves part- S
% nerships are critical for scaling in
i this space. That means working
closely with mobile network #¥%4
: operators, financial institu-
Y giimsandmgtﬂatorstomake
R - i cross-market expans
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And while regulation can sometimes feel
: likea setback,she has learned thatit can also :

: cashighly fragmented regulatorylandscape, :
which creates real operational complexities :
: for businesses expanding across markets. :
= : even : Each country has its own licensing regime, :
3 : regulatory expectations and operational re- :

: their role is to absorb that comple:nty soit

That involves acombination of local licens- :
 ing strategies, partnerships with regulated :
: entities, and clearly structured contractual :
: sometimes years.
“That legal structure sits alongside the :
: the way for similar frameworks across East
: up,so the merchant benefits from a single,
! : that direction through initiatives like the :
: ments across countries. In practice, that is :
: what turns a fragmented landscape into in- :
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ABOUT PAWAPAY

PawaPay is a pan-African bu-

siness payments company and mo-
bile money platform that builds pay-
ment systems for Africa. It aims to
simplify Africa’s fragmented tele-
com networks into a single Applica-
tion Programming Interface (API) -
atool that allows different software
systems to communicate with each
other — enabling businesses to easily
send and receive mobile money pay-
ments across different African coun-

tries.

Source: PawaPay website

This has been welcomed by fintech play- :
ers because it significantly reduces the fric- :
tion involved in entering the other market. :
In practice, licensing can take months,and :

“If this model p.mves effective, it could pave :
Africa. We are already seeing movement in

East African Community Cross-Border Pay-
ment System Masterplan, which aims to pro- :

: mote more harmonised regulatory frame-
: works,"Ms Njuguna tells Lunch with the DM. :
Among the latest efforts to bridge this gap :
: is the recent regulatory passporting agree- :
: nalling greater regional alignment. ]t also re-
: flects growing trust between regulators an

She adds that there are also early signs of
similar co-operation in other markets, sig

a willingness to work more closely to-
. gether.
- “The impact is fairly clear.
Lower barriers to entry
will increase competi
tion. Greater regula
tory consistency re
duces uncertainty,
which tends to at:
tract more invest:
A ment shesays.

M tive, it also be- :
§. comes easier to :
build infrastruc- :
ture that works :
jj across multi- :
ple markets, :
rather than:
| having to re- :

" Ms Sarah Njug-
una, the group
senior legal coun-
sel at PawaPay.
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Uganda's growing fintech ambitj,

: tech space, signalled by the Iﬁlmc

: Sandbox to Accelerate Fintech

1.heCapitalMarket.sAut.horityomgal l
Moye,

multi-market expansion, as diff; ﬁ!
: dictions have different regulato
: tions.

¢ sumptions in one market and 3
: approach before replicating it elsewbq"
¢ she says.“They also improve mglllato;

: gagement. As you work closely With e,
: lators during the testing phase, You by

: a clearer understanding of expectatio,
 which reduces the risk of delays or appy
: alissueslateron.”

: - across different markets.

¢ most.Settlement must be predictable
¢ ciliation must be clean,and reporting should
: betransparent.

i partners stay because the fundamentals
¢ work. Funds move when they should, the
: numbers match,andifsomethingbmh'
: acorridor,we are quick to communicatean

¢ resolve it. That consistency is what builds
: trust over time;"she reveals.

: group senior legal counsel, is one of.

: leading mobile money payment platf
: She advises on legal strategy across the busk
: ness, including structuring merchant ang
: partner arrangements across the fintech
: and mobile money ecosystem.

: and amember of the Law Society of
: theEast Africa Law Society, and GC Cor
¢ ed,MsNjuguna's experience spans cor

: law and mergers and acquisitions, h
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Uganda is also making progress jn uk f

Ms Njuguna applauds the

i sandboxes create a controlled e iro
: where fintechs can test products
: ulatory supervision before ﬁxﬂ-s‘;ak

From a regulatory risk

: duces uncertainty and potential 10“’

: oflaunchmgapmductmtoafuny

: environment and then having to make
: justments afterwards, compame,

: date theirmodel early receive eedh&.k

: t‘regulmors ,and identify comphame

: fore

She says sandboxes are also Valuah),

“Sandboxes allow businesses to

Ms Njuguna notes that the same s hap,
ing through the Central Bank of Kenya
box and the Capital Markets Author»
Kenya sandbox, with several firms sucg

: fully graduating into wider rollout.

“Overall, controlled testing environmeng
help de-risk innovation by allowing
nies to move faster with greater
while ensuring compliance and reg
ry alignment are built in from the start”sha
says.

Building trustin payments

Trust is essential in the payments arep
and that comes down to transparency ang
reliability. Payments must be processed con
rectly, funds settled as expected, and reg:
onciliation must be clear and timely, eves

PawaPay has built a pool of global partne
and Njuguna says the trust begins with the!
ompany’s set-up,such as operating :
icensed entities and direct integrations wi
mobile network operators.
“Our merchants do not rely on infog
routes. They are plugging into infrast
that holds up under regulatory scrutiny
ach market,”she says.
A major part of her team’s role is ensur
ing there is no ambiguity about how thatin
frastructure is used. This includes contrac§
that clearly define responsibilities from the
outset and explain what happens if circum
stances change.

“If that is properly defined upfmm,mna
the perceived unpredictability disappears!
shesays.

Day-to-day performance, however, matten

econ

“We process millions of transactions, and

PawaPay, where Ms Njuguna works

An advocate of the High Court of Keny2

advised everyone from develo]
finance institutions to hi
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