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BY RASHUL ADIDI 

or decades, the West Nile Sub 
has been known for the 

production of tobacco, cotton 
and coffee asits main cash crops. 

However, fluctuating market prices, 
unstable demand and stff competition 
have increasingly affected returns from 
these traditional commoities, pushing 
farmers tosearch for alternatives, 
Now, cocoa is emerging as a new 

frontier. With global cocoa prices 
soaring and demand for chocolate 
rising, farmers in districts such as 
Koboko are taking advantage of the 
opportunity to boost production. 
Among those leading the shift is 
former Koboko County MP James Baba, 
who has turned to large-scale cocoa 

and now owns 25 acres — 15 a 
Nyabiri, Kuluba Sub-county, and 1, 
acresin Lobule Sub-county: 

In 2023, he harvested 3.5 tonne growing. 
Ms Fatuma Welle, 47, a farmer in cocoa beans and earned Shs78 m. 

Kijimin Village, Ayipe Parish, Kuluba : In 2024, he projects earnings of 
‘Sub-county in Koboko District, says she - Shs42 million. 
ventured into cocoa six years ago after “Cocoa has become a game-ct 
‘making losses in other enterprises. £ . for me. I decided to leave poli 

“Ftried cassava, groundnuts and v 3 5 focus on farming, and it has 
‘maize, butd worked at a loss. For cocoa, o sweet move,"he says. 
insixyears, I have seen profitshesays.  Some of the cocoa treas at th farm of formor Koboko County MP James Baba. PHOTO/RASHUL ADIDI Mr Baba stepped down during 
Ms Welle explains that cocoa has two 2026 electoral cycle to concent 
harvesting seasons annually, which  tobacco destroed our environment.  million, which he used to clear his  trained in nursery establishment, = agriculture. 
guarantees farmers more regular  Cocoais friendly and supportsusalot. ~ children'sschool ees. farm management, harvesting, He plans to produce half 3 
income. Iwantto encourage memberstogrow _ According to records, West Nile has. tation and marketi qualityseedlings by March and 

In her first season, she earned  treestoavertclimatechange”hesays.  about360cocoafarmersacrossKoboko,  “Our target is to identify West Nile  young people to venture into coc:; 
$hs700,000,followed by Shs1 million  Mr Asiki earns more than Shs4  Yumbe, Moyo, Adjumani, Maracha, | with cocoa. That is why we distribute ~ growing. 
inthe second.In 2025, she carned $hs2 _ million annualy from cocoa.He notes  Pakwachand Madi Okollodistricts. - seedlings to farmers every year”Mr _“Iwant o continue promotins 
‘million. Over two years, she says,she |~ that many farmers intercrop cocoa ~_MrRobert Arikethe administratorof  Arikeadds. in West Nile and Roboko. I encou 
‘hasrealised Shs3.7million fromcocoa.  with bananas, allowing them to earn | the West Nile Cooperative Union,says | Hesays the market is readyIn Koboko, ~ parents to give their children land 1 

She has used the proceedsto mould | from both crops. 350 farmers are registered, except - companies such as Nature Harvest buy ~ engage in agriculture;"hesays 
bricks, support construction projects _“When you grow cocoa with ! those in Nebbi who are yetto | beans for resale. The long-term target : 
andpayschoolfeesforherchildren.  bananas, you harvest from signup. | istohave beans feed alocal processing | from Holland, says opportunitic: 
Her main challenge, however, is _ both. thas helped me plan “We didn't have any | factory. cocoa are enormous due to glob:l 

better for my future;”he crop that could identify | Toadd value and meet international  demand for chocolate. 
“Iface diffcultiesinweeding pruning  says. us as a region. The “The demand for chocolate il 
andharvestingbecauselamaloneand  Mr Bran Aluma of opportunity that came i i always be there. What has been & 
lackenoughcapitalshesays. Gbulagbulenga Village was for farmers to grow i in the last four years s commendzL 
Mr Elly Asiki,a farmer in Koboko  recently sold 47kgs of cocon. This started in and especially on Babals farm,"he says. 

‘Municipality says cocoa is not only first-class cocoa beans. In 2018 through James  toBuropeanand Indianmaskets. However, he notes challenzes 
profitable but environmentally  April last year he sold 53kgs Baba,Mr Arike says. For Mr Baba, cocoa farming has in fermentation and disea: 
friendly 10 Nature Harvest, bringing his ‘Through the cooperative ' become more than a side venture. He management, urging farmers to focis 

“We were known for tobacco, but | total to 100kgs and earning Shs2 formedin 2024, farmers arebeing - says he started growing cocoa in 2018 . on qualityto et exportstandart. 
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