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. others, but the need to consume and reduce the risk of chronic Dietary fibre eases digestion,
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nclude vegetables in my vendors. and cenain types of cancer. They regulate blood pressure, reducing the
common statément across According to the World Health also contain vitamin C, potassium risk of strokes.
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Agricultural Business Initiative (aBi) is an
investment catalyst that promotes competitive

private sector-led green and inclusive
agribusinesses in Uganda to improve lives and
secure the environment at scale.
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NEGETABLE FARMING

Fridzy. February 13, 2026

LEARN MODERN
_ VEGETABLE

GROWING
METHODS AT EXPO

From page 21

Despite these benefits, most

Ugandans do not consume vegera
and fruits in the recommended

re 2008 of each
pelables are

quantities, which a

ABOUT EXPO

The Harvest Mone.
Y Ex
Jv.:/"lll run from February ?’;] to
arch 1at Kololo Ceremonial
Grounds In Kampala,

bles

Male upllnlnq how to

AGRO-TOL

i
| py Titus Kakembo

—
§ demand for agro-
G‘Dg:lm is rising sharply as
Yravellers are increasin, gly‘ seek
uthentc, experience—driven
‘oumeys thal reconnect them
o real food systems, rural
festyles and sustainable
ctices. Unlike
nventional sightseeing.
£ro-lourism invites Visitors 10
giep inio the thythm of farm
- “\fe - planting, harvesting,
xy hilking, tasting and shari

at was once dismissed as
rdinary village life” is (ast
\;‘coming premium travel
Trency.

L Agro-tounsm, which was
iobally valued at abouy S8ib
1 2025, cTeates memorabie
and Xperiences that anslate
tirectly into incoime for
armers,” Prof. Naiga Basasa
old more than 300 farmers

(

a8<1514n1 comTusenet for food

NUIAUOR Secunty i1n the Ninisury of
whusuy and

selection and an understan

daily. Seme argue that ve! h Itiso i
3% 5 - 5 hey rganised by vis| .y and spnng by f
expensive, while others claim § Grou slon Sukama wiki, spinach and spnng LoRIES o be right ir ¢ !
lack space to grow them with ghlg gar;nersmp onions take aboul 30 days and you market, hich T'“ be g Agnculure Animal 1 o g |
To address these challenges and Nether|, Tbassy of the harvest thereafier, cggplant takes 70° neighbourhood. lised ve Fishenies, Alex Bambona, warncc uring an Agriourism
encourage healthy eanng. vegetable Inciudi 3nds, with sponsors, S0 days. Additionally, they continue There are also speaialised ¢ against misuse of agro chemicals,  [aystry Business Symposiam
(anmlng‘l‘m been’included as on¢ of s:l:“nf:'qs E{_\Glneerlnq Spmu{;g wt;ich mm'mnw';s varictes that have lughcti‘ gl a;gumg that these could wm the 'y Guenta Leisure Farm on
the major training sessions during the » Tunga Nutrition continued cash flow as you conunue  that thase who aim x”,:T; = nz;ch vegetables into a health challenge.  zgbruary 2 The gathering
money should go for ke SPIAZED. He explains that residucs can yracied farmers from the

2026 Harvest Money Expe.
Fortunately, ve
anywhere, even in semi-
like Karainoja sub-region
The bulk of vegetables co
Kampala come from Luwero,

elables can b¢ growT
arid regions

nsumed in
Wakiso.
while

Mpigi and Kayunga districis,

parts of eastern Uganda, especially

along River Mpologoma, supply

produce that is exported (0 K

enya.
ows that

f h
This wide production base s O for

vegetable farming is not only
household mnrition,

bur also a driver

Bv, Pear| Bank, y
3:;elorr?ent dorg:rnadt?on
er In Y
Devolopm:::;.aﬂanu and aBi
The theme, Farming
8s a Business: Growth
Sustainability and ¢o.
operation, reflects the
progress of farmers who have
grown with the expo.
Entrance Is sh10,000 and
training sesslons cost an
additional $h10,000.,
The fees apply dally.

harvesting for a long ume.” he says

Male says vegetable farming offers
big opportunities to the youths 10
carn a living.

“Even if they do not own land, they
can hire it and produce seasonally,
he says.

The returns are also good. For
example, with cabbage that marures
in about 65 days, each head goes
for sh400 1o shi,000. An acre 1akes
12,000 heads and if about 5,000 ar¢
sold at sht,000, you will eam shsm.
If you sell about 1,000 a1 sh8oo, you

make vegeables unsafe and feso Su\aregn, eager \o
conmbute to health nsks such as — axplore agriculture beyond
cancer. Farmers arc urged to learn  production and 10 reposition
roper chemical use lo ensure foud gas a viable enterprise
Sar«qv prof. Naiga explained
N - ¢ -
=There are many organic that the i:\;)l!,ct‘“l‘l; «L!‘li;: :c“ oy
vegetzble fertilisers and pcsnad\cs. "’“‘:;‘:".r'\g g AT
it Y i s less @ g 0
which farmers can use and are le a k,d s, envitonment

dangerous,” Male says. foo! gl !

For llhese who wish 10 produce 'suSlalnd\)\‘“li';aﬂrﬁ\‘a\a\;?\r;\
e. S se of jmmersion - par

?r%iﬁoor? il among responsible yount

; vellers who pr
Simple watering Sysiems cost as affluent travetiers P

lettuce. broccolt, cauliflower and
beetroot.

Male says such vaneues are not
commonly demanded by an average
Ugandan, but have markets with
restaurants, hotels and forcign
markets for exports.

“These vegetables are a delicacy for
people who are watching their diet,
for example, those aiming to lose
weight,” he says.

“The overall rraining will 1ackle
nursery bed preparaton. crop
preparation and development. water

meaningful engagement

: of rade and income.
earn sh800.000 and if 2,500 are
Tow as sh100,000 10 set up.

sold at shqoo, you earn shum. This assive observaton

usage and harvesting.
“This market is expan

WHY FOCUS ON VEGETABLES of the most lucrative enterpri
ivi rprises, not . ;
With vegetables driving both only for food security, He emphasises ¢S that if one cultivated an acre,
hold nutrition and regiona el - Heemphasises il earn about shé.8m, Male CHECK THE USE OF CHEMICALS PACKAGING v across Europe, |
household nu 3 thal vegetables mature quickly and :xplains. While the promotion of the Pre-packaging has become a highly Rapn;l'\lyc‘:c;\t):; a::luf’&m
organised exercise often involving u‘:) pm\.ct:ﬁ o Show

consumption of fruits and vegetables

are suitable for farmers with limited
is a commendable sirategy, the

irade, the Harvest Money Expo is
capital or land.

the ideal space where farmers €an
access quality seeds, learn moderm
growing techniques and connect 10
apportunities that expand production.
The main vegetable training will
be facilitated by Joseph Malc, the
director of AVAIL Fruits of Faith
farm and winner in the 2019 Best
Farmers Competition. As part of his
prize, he travelled to the Netherlands
with other winners, where he visited
‘Tomato World and Horti-Centre in
June 2023.
Male, a professional agriculturalist
with over 10 years of experience, has
since established vegetable farming
cenires in Arua, Gulu, Kamwokya,
Mbale and Masaka districts. He has
also developed a digital application
to connect farmers to markets and

To make the most of the returns,
he stresses the importance of seed

ATTENDEES TO DISCONER EGETABLE EXPORT OPPORTUNITIES

they are essentlal in moving saac Malinga, the director
perishable vegetables from of Maikut Farm, one of the
packing houses to the alrport local farmers certified to
for export proper grading. export French beans, says the
Packaging will be emphasised to  expectations of buyers are high
meet standards for International and the export process must be
markets. done with precision, For example,
The farmers wlll also vegetables often require washing
understand that uniformity in after harvest to remove any soil.
slze, shape, colour and ripening "It is sloppy for any farmer to
is key in marketing of produce. sell dirty produce whether it is
Grade standards are mainly for the local or the international
based on general appearance, market,” Malinga says.
size, type authenticity and Produce such as beetroot,
absence of blemishes and carrot, celery, lettuce, radish,

elaborate equipment, Isaac
Malinga, the director of Maikut
Farm, says. The preduce is placed
in bags made ot paper bags, which
are well-labelled of imternational
standards. A1 the expo. there
are companies that will exhibit
proper packaging matenals both
for produce for export and local
consumpton. These include Luuka
Plastics, Agn-trade Uganda and
Afnia Polysack Industries, among
others.

Malinga says the packing of your
produce should be execllent. “Even
within the country, consumers
are demanding for high quality
packaging,” he advises

growth through the en
decade.” she said.
“United Nations tou
statistics show £.52b
iniernational travelle
2025, @ 4% increase
previous year. A sig
proportion of these
are seeking rural ar
based experiences.
This tourism pro
globally employs ¢
10 people and ¢on
to inject billions i
economies. By 2¢
project agro-tour
from a niche intc
mainstream trav
Dignal platfor
amplifying rural

According to the Uganda Export
Promotlons Board, Uganda
exports 5.8 million tonnes of
fresh fruits and vegetables worth
$35m a year - second only In
Sub-Saharan Africa to Nigerla,
which produces around 11 million
tonnes a year.

Uganda has growing markets in
the Netherlands, China and the
Middle East.

Farmers at the expo will
be trained in pre-marketing

operations such as washing,
SALE OF SEEDS

information. trimming, waxing, pre-cooling,
grading and packaging. Experts defects. ) spinach and turnip are trimmed In addition to traiming on vegetable  travellers are g
GBOD MONEY IN VEGETABLES will demonstrate methods like = before washing to remove growing and export, there are toward quiet ¢
discoloured leaves or to cut back exhibitors who will sell vegetable governments a

hydro-cooling, vacuum cooling
and air cooling to preserve

freshness. .
Farmers will be trained on

rural enterpns
In Uganda —
70% of the p
depends on @

seeds and show farmers how to
plant them. These include Holland
Green-tech, House of Seeds

and Enza Zaden - all from the

The training will be opened with

an overview of vegetable growing

as a business. Here, Male and other
experts will give farmers what it takes

the green tops.
The next step Is to wax,
especially vegetables like

to grow tomaloes, green and sweet why, when organising their cuc
i . ! umber, musk-melon, pepper,
pepper and lettuce, among others. export of fresh fruit and potato, sweet potato and Netherlands — as well as NASECO ~ opportunity i
tomatoes. Waxing gives the Seeds, Nsanja Agri-Chemicals,
[ m e

He adds that his team will guide
participants through the vegetable
production value chain, from nursery
preparation to marketing.

Male says vegetable growing is one

vegetables to Europe, it
is important to think of
refrigerated cars and
trucks. This is because

Agromax, Banadda Sman Farming,
Equator Seeds, Home Harvest and
FICA seeds, among others.

product a bright appearance and
controls shrivelling by reducing

mphasi .
i sl the loss of moisture.

meet standards for
international markets §
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ated using knowledge passed
nT Livestock — cattle,
mains central to household
mﬂﬂews. Traditionat granaries, oxen kraals and
labour systems are still visible in many

down through generatio

“These are things many urban Ugandans have
forgotten and foreigners have nevq:; seen. Farmers
yet that ordinariness Is
exactly what the agro-tourism market Is scouting
for,” sald agro-tourism advocate Robert Olemukan.

Under conventlonal farming, income Is reafised only
when the produce leaves the farm. Agro-tourlsm
changes that equation. Farmers can earn from quided
tours, demonstrations, tastings, accommodation,
cultural performances and direct sales of value-added
products such as ghee, yoghurt, cheese and branded

A m.ﬁlet farmer, for example, can host visitors
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2 modest 20-hectare 1€ training and leisure violapment Commission€er  and is 76890 "y parket i
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at Kaynela Farm, says snmcmjng unique 1o packagt wailing

nto a 250-acre diverstned ( :
enterprise comhining dairy. and for Teso, e nx-plough
poulry, fish farming and

yoghum processing

Central Uganda hosts
structured initanves such as NRN Y ‘ T@
Ewafle in Mukono disinet and UR FARM l .
Kaynela Farm in Kayunga. IT 3 !
both combining produciion, A PROF ABLE BUS I N Eg

with

Success stories in the Harve

15 rlch with agro-tourism potential. Money Magazine,
genous crop varleties
tity give it a competitive

Mitlet, Sorghum, cassay
cultiv,

during planting or harvest at
traditional threshing methods, serve ajon (millet
brew) and sell packaged miilet flour as a souvenir. The
same acre of land generates Income muitipie times.
Even oxen used only during ploughing seasons can
become year-round assets through demonstrations
and hands-on visitor experiences.

“An ox that ploughs twice a year can earn weekly If
packaged properly,” Olemukan observed. 3
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HIGH PERFORMING VARIETIEISLh

Climate change has alrere

rising lemperatures €
and increasing pest pre
longer occasional di
are the new normal farme
manage Ccvery season.
“Developing co

can perform well under
environmental conditions

beconie a copipetitive advantage
g countries,

ba, a coffee

among coffee-producin,
says Dr Godfrey Sseremm

breeder and variety development

specialist at NaCORI.
Countmes such as
Vietnam release mulip

varieties each year to stay ahe
climate and market pressures
through NaCORI is now investing
in science-led breeding o remain
relevant in this global race. “Climate-
induced water stress and rising pest
pressure are here to slay. Innovation is
1o longer optional,” says Dr Geoffrey
Arinaitwe, the executive director of

NaCORL
VARIETY HIGH PERFORMANCE

At NaCOR, a high performing coffee
variety is not defined by yicld alone.
Dr Sseremba highlights three core
characieristics: high yleld, resistance
to major diseases and pests as

well good flavour quality, “Yield is
important because farmers depend on
volume for income. But yield alone 1s
not enough. The market wants flavour
and quality. To consistently supply
that quality we need varieties thal
can produce high yields even under

stress,” he says

Modemn improved varieties must
express their polential under less-
than-ideal conditions such as dry
spells, disease outbreaks or marginal
soils. Sustainability and profitability
must go hand-in-hand. “You may
have a variety with excellent flavour,

but if it cannot preduce enough

1
5 d Sﬂ""mmen
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es 014
nde Jisict,
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where he gie 5 vailabilin I
W he
[rion o faroing
variel
while U{h
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e future
hose 4 adapuation
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rs must
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will soon
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Wy
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(NaCORI) displayed to farmers in Mubende district

L

perform very well under drought
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DRI

than half and entire livelihoods were
wiped out. “The country was in Crisis.
Coffee wilt disease was killing trees
everywhere and farmers had no
effective control. The only sustainable
solution was genetic resistance,” Dt
Sseremba recalls.

The Government invested in
research at NaCORI which led to
the development and release of 10
Narrow Kituza Robusta varieties
commonly known as KR1 10 KR10.
These varicties combined high yield
good bean quality and resistance
1o coffee wilt disease. Under good
managemen|, farmers growing KR
varieties can harvest close to five
lonnes per hectare trees higher than
whar was achievable with waditional
ones
KR varieties outperform traditional
coffee because they are multiplied
using clonal methods that preserve

Dr Arinaitwe : Breeder

volume under farmer conditions
then it will not be sustainable,” Dr

Arinaitwe explains.

BIRTH OF KR VARIETIES
Uganda’s modern breeding journey
was shaped by crisis. In the early
1990s, coffee wilt disease SWEep! across
the country destroying planiatons.

It cut national production by more

kenetic attributes. This ensures that
Hesirable traits such as yield, disease

hnd from one farmer to another.
Relore improved varieues, [armers

ha
pproach lacked reliability and left
armers vulnerable to discase.

KR varielies were a breakthrough
but climate change has introduced
new challenges that demand further
innovation. Drought has emerged

as

acrass many colfec growing regions
Uganda’s position as the birthplace

of Robusta offers a crucial advantage.
The country possesses enormous
genetic diversity known as germplasm
which researchers can draw upon (o

select for resilience.

a

resistance to different stresses
including drought,” Dr Sseremba
explains. Beyond the
NaCORI has develope
candidate varieties specifically

selected fo
of these candidates are.
even the best KR varieties n

and still give high yields,” he says.
A defining feature of NaCORI’s
programme is rigorous mult-
location testing. Candidale
vaneties are cvaluated across
different agro-ccological zones 10
ensure they perform consistently
under varying conditions. "We
1est these materials across
different production zones. Thetr
performance under different
environments 1s what allows us to
confidently say they are drought
tolerant and high yielding,”
Dr Sseremba cxplains. This
lesting supports region specific
remmmcndanuns S0 Iarmcrs can
be gwded 1o grow vanelies best
suited 1o their local climaie and

We cannot
rely on old
varieties
and expect
different
resuits.

stance and quality are maintained
n one generation to the next

ed on selecting seeds from trees

t appeared producuve, bui that soils.

THE COST OF PROTECTION

Coffec wilt discase is a challenge

especially where farmers do

not have resistant vaneucs

New threats are also emerging
Climate change has altered pest
and disease dvnamics leading to
increased incidence of red blister
disease and pests such as the
black twig borer which attacks
productive branches “These pests
directly affect vields and increase

production costs,” Dr Sseremba

OUGHT AND PESTS

one of the most serjous threats

notes
Breeding for resistance has

a direct economic impact “For
coffee wilt disease there is no
recommended chemical control.
For other pests and diseases,
farmers spend heavily on
fungicides and pesticides,” Dr
Sseremba explains. Dr Arinaitwe
adds that resistant variedes =
reduce these costs significanily.
“If a farmer does not hiave (0
buy fungicides or insecticides,
their profit margins Inprove

“We have vast Robusta germplasm
nd this allows us 10 select for

KR varieties,
d five pipeline

r drought lolerance. Some
¢ outperforming
terms of

yield while still maintaining resistance
10 coffee wilt disease. “These varienes
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ISS4 SSEAany
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he turned h
Some varjetjeg ul

KURUNGI He notes that more
9 these improved varleties be-
© resistance and higher ylelds.

ERE He selected seedlings

tOGER
Y. 1t was ent when
Is full attention t°°"'v after retirem

farming that he realised

nderperfo 5
fumbed to pests ang dls“';':“. while others suc

a3 Kisansa. Liberica has
exceptional drought wlerance
and researchers ape working
o ncorporate this traj imo
Robusta through controlled
aosses. NaCORI is also
exploring whether Liberica
itsell could become a lyture
commerdial aop,

RESEARCH
Releasing a new variety is a
regulated process. NaCOR(
Must generate sullicient
data befote notifying the
Munistry of Agriculiure Animal
Iredustry and Fishenes Afer
udependent venfication
offictal release can ke
aboutt thiee years. NaC ORI
works with zonal agricultural
fesecarch insuies o muluply
planing mawnials cnsuring
that farmers can acoess
hagh quahity seedlings opce
varieties are relessed

For farmers the message
from NaCQRI is one of
optimism. Drought-solerany

varieties are coming and
they will reduce vulnerability
while improving productivity
Farmers are encouraged to
rehabilitate old plantations
adopt geod management
practices and stay informed

INVESTMENT

As i perennial erop collee
requires long tenn iavesiment
in reseatch. Dr Ssercinba
stresses that sustamed
government and development
panner suppert iy essential
“Climate change will continue
1o bring new challenges

[0 cope we need consistent
mwwation and research,” he
Says

Stephien Bankurungs owis a
muother garden, nurvery, coflee
garden and vadling lactory
says adopting KR ang! new
candidate cofler vaneties has
strengthensd prcductivity and
quality. He notes that more
larmsers are embracing these

improved vanetes b
of their disease ¢
and higher vields
adopuon increasing &
colfes-growing are
reflects growing o
scienee-led breeding 1o
Uganda's coffee furure
farmer incomes

AFFRODABILITY

Dr Arinaitwe, says access
and affordabality of ymproweg
coffes seedlings remain

a prionty, with certified
nurseries, subsidies and
partnerships helping farmes
obtain quality planting
materials. :

Dr Sseremba adds thay
improved vanieties enly deloe
results when farmers are
properly supported

He emphasises ihe role of
extension agents, NGOK ang
PrVaLe soctor parngis
providing ramag on pl
management and divease
conil, as well as followe up
visits

Stengthening extensiog
SEIVIRYS COAUTER farmeyx
maxtinust yields, prowct
then inves i and fully

benelit oy improvend cotlee

technekogies aciss Uandia
The Canvernment han awnved
bevond general supgart ko
vollee by funding concrete
programmes with defined
esoures and ¢

Fov example, the

anid Covna Vabue Chainy

Development Progect, aow

under the agrcuinure minesiry,

is Backed ty twenmy five poing
shSh co-funded with the

European Union and runs

from 2022 w 2037, supporung

policy implementation,
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