’—

pAILY MONITOR | FRIDAY, APRIL 3,2026

25

www.monitor.co.ug

FridayXtra / The C-Suile

TIIE

with
lan Ortega

Manager
CEOs are
those who
were not
around to
build the
business.
They could
have grown
from the
lower ranks,
but their

. ability lies in

being able to
manage that
which has
been built.

: thebusiness.

Founder CEOs vs manager CEOs.

Cook at Apple and every other CEO
who takes over when the Founder
CEO has stepped aside.

Giftorcurse offounder CEOs
Founder CEOs tend to develop

a sixth sense of business over time.

They come to embody thekind of de-

. cision-making that business schools

n the course of my life, I have no- :
ticed two types of CEOs —founder '
CEOs and manager CEOs. Found-

er CEOs are those who built the |
business from scratch and grew it :
. amidst all the challenges. They ex-
. ercise lots of agency, and they have

. learnt to passionately love this :

. game of builders. Even when they '

i cede this title to someone else, they :

: continue to be the engme thatruns

: : Nownewtricks
: Manager CEOs are those who :
¢ were not around to build the busi- :
. ness. They could have grown from
" thelower ranks,but their ability lies :
¢ in being able to manage that which :
¢ has been built. They can achieve :
: incremental, or even multiplier
¢ results, but not necessarily step- :

- changeresults. '
 Ifthey find a revenue of $10m, :
.~ they could grow it through incre-

. ments or apply multiplier to that :
© revenue.But rarely will they be the :
¢ person whoimagines thenew direc- :
- tionof thisbusiness.
. The best example of a Found- :
: er CEO1s Steve Jobs at Apple,or the
i late Mulwana and Mukwano. The '
i equivalent of Manager CEOs is Tim

struggle to embed in their students.
Founder CEOs have an intuition,an
automatic on and off switch, that rec-

ognizes opportunity and moves fast,

and also smells risk from miles away.

You could argue that some of this
intuition is as a result of all the fail-
ures, threats and traumas they have
encountered in the course of doing
business.

After 20 or 30 years of being in
the business jungle, they know that
there is never a new trick, just new
contexts.They do not need a rigorous
process to make the best hire; they
can just smell the right hire. You will
wonder, why they hired a particu-
lar person, only to realise years later

i whena particular moment shows up,

and that specific hire plays the part
for which they were hired.

Founder CEOs are also quick on -

decision making. They have learned
the rules, learned where they hold,

¢ learned where they break,and have

this business sprezzatura where they
make everything, they do seem ef-
fortless. They are fast-learners, they
see how a small piece fits in the big-
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Whereabu- -
siness analyst
will take weeks
crunching out
with the MS Ex-
cels, Power-
Bis or Bloo-
mberg termi-
nals, the Foun-
der CEO knows
this off-head,
their informa-
tion streams
are endless.
Theyare aware
of all the trade
routes, all the
right names to
calltounlock
whatevercould
be constraining
the business.
The Founder
CEO imagines
the future, sees
it,and pre-
pares to take

everyone there

long before
they know they
are ready forit.

. ger puzzle. They have meta-cogni- :
. tion.They do not just think, but they

also think about thinking. They move

. fast; they jump just before the bridge
¢ breaks. And they have systems that :
i areembodied in their personality.
Where a business analyst will take :
. weeks crunching out with the MS Ex-
. cels, PowerBis or Bloomberg termi-
. nals, the Founder CEO knows this

: off-head, their information streams °
i are endless. They are aware of all the :
: trade routes, all the right names to :
i call to unlock whatever could be con- :
; straining the business.

Theyknowitall

gins to wane or when they take their
foot off the break on issues, they often
get stuck. Although they produce mo-
mentum, they also produce inertia.
The business they built becomes over-

i ly dependent on this single magnifi-

cent personality.

Does the manager CEO salvage
the situation?

Manager CEOs as their title goes,
can only manage, rarely do they build.
Thus, the role of a Manager CEOis not
to try and become a Founder CEO,but

. to be a stabiliser; to concretise the suc-
: cess of a Founder CEO.To protect the
gam&Andthseg.auutheypmtectby
i The Founder CEO imagines the @ startin
: future, sees it, and prepares to take :
; everyone therelong before they know !
. they are ready for it. That is why they
¢ will venture in new industries, new :
: product categories,make hard capex
: decisions, retire what makes sense :
. no more. Sometimes, they lose their :
¢ temnpers because they think everyone '
: would just get it. Only for them to re- :
: member that most of the people they :
: have hired did not go through the
i same furnace. Conditions that make :
: aFounder CEO cannot be replicated.
. Everything that appears obvious to :
i aFounder CEO comes off as complex :
i to the Manager CEO, who probably :
i needs endless presentations, sensitiv- :
. itytestsbefore they will ever decide.
¢ But this gift of the Founder CEO :
i is also often their curse. Why? Be- :
¢ causeitis almostimpossible to clone :
¢ them. Thus, when their energy be- :

g to build systems or codifying _

some of the Founder CEO behaviours.
They can learn the ways of the
Founder CEO and convert it into a
playbook for the organisation.It is to
learn to ask questions the same way
the Founder CEO would have asked
those questions. But to also realise
that they will fall short in many ways
if they try to be another close of the
Founder CEO, they do not have the

¢ conditions tomake them one.

Whereas Founder, CEOs will make

i good product managers, have a feel

for what a good product looks like,
Manager CEOs must hire the right*~

product managers to play this role.
Founder CEOs are A-talent while

ManagerCEOsmustl&mtohlreand

manage A-talent.
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