o e S

-

A

a0
Perspeclive

Rt

pAILY MONITOR!!

e

Yasin Kintu, lost his propoerty to a
fradulent labour company.

Many migrants are de-
ceived into paying large
sums of money for jobs
that either do not exist
or are secured through
reliance on informal
agents.

BYSYLVIANAMAGEMBE

any Ugandans seeking jobs in

the Middle East still fall vic-

tim to fraudulent recruitment

schemes, as illegal agents and
companies exploit information gaps to
extort money and traffic unsuspecting
Jjob seekers.

For many Ugandans, the dream of
working abroad turns into a cycle of
debt, exploitation and in some cases, vi-
olence, with little chance of getting jus-
tce.

Hadyjah Namulindwa said her ordeal
began the moment she arrived in Sau-
di Arabia. Her phone was confiscated,
cutting off all communication with her
family and any chance of seeking help.

“They took away my phone and cut
off all means of communication six
months to the expiry of my contract
and sometimes delayed my wages.Then
when I raised a complaint, the torture
began yet I could not explain myself or
ask for help,”she shared.

Namulindwa’s experience reflects a
common pattern of workers bei_ng iso-
lated and stripped of their basic free-
doms.

Naseem Namubiru described how
even basic health needs are disregarded,
leaving the workers vulnerable in for-
eign lands.

“Even when one goes down with ma-
laria, its treated as if one is worth soli-
tary confinement.Besides, 1 was subject-
ed to work in more than three homes

With no food, and when I tried to call =

the company that recruited us, I was ig-
nored. Workers should be helped toun-
derstand and interpret contracts before
leaving Uganda,"she said.

In some cases, exploitation continues
even after the contracts have ended.

Hadijah Namulindwa, was deniod
communication.
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Nusurah Namyalo recounted how her
sister was denied a cancellation letter,
forcing her to continue working with-
out pay for six months and out of the
stipulated timeline. She said attempts
to save money were also frustrated.
“Many girls,including my sister, were
made to work for free for three months
under the guise that they lacked mon-
ey for the air ticket. However, the real is-

sue was they didn’t want to get anoth- .
er worker soon. She returned home
with nothing because even thelittle she
tried to save was taken by the bosses,” :

shesaid.

Another victim, Umar Kyeyune, said
the job he was promised was entire-

ly different from what he found on ar-

rival. He said he had signed for a facto-

ry job with a clear salary structure, on-
ly to be reassigned as a gardener under
harsh conditions and lower pay.

“My attempts to question the chang-
es were met with threats and verbal in-
timidation of deporting me on my own
cost hence giving in,”he said.

For Richard Nakibinge, his daughter’s
troubles escalated when she was arrest-
ed following a misunderstanding with

her employer. He said after months of

working under pressure, a djsagreg- i
ment led to accusations that resultedin

her detention.

“We were told she had been arrested

after a disagreement at the workplace
but did not understand the real issue.
We tried to ask the agents, but none
gave us clear answers and had no guid-
ance on how to handle the situation
from Uganda,"he said.

Nakibinge said to date, his daughter
has not got over the detention traumna,
with frequent appointments to psy-
chologists to normalise her.

Yasin Kintu recalled how desperation

Nusra Namyalo's sister lost all hor
savings. PHOTOS/IBRAHIM KAVUMA

REFORMS

Toaddress the porsistont risks
facod by migrant workors, the
gendor ministry is consideringa
raft of reforms, including exten-
ding tho pro-departure training
period for migrants to botween
one and two months,

Mr Hillary Talemwa, the head of
the External Employment Unit
at the ministry, said the current
two-week orientation needs to
e expanded to allow workers
more time to prepare for the
work and social realities abroad.
There are plans to extend the
pre-departure training from two
weeks to one or two months so
workers are better prepared for
the social and cultural realities,
and mental challenges abroad.
The recruitment agencies wel-
comed the proposed govern-
ment reforms, saying they
could help address long-stan-
ding gaps in the preparation of
migrant workers. Mr lan Kaiju-
ka, managing partner at Opti-
mal Manpower Placement and
aboard member of the Ugan-
da Association of External Re-
cruitment Agencies (UAERA),
said extending the training pe-
riod would better equip workers
for the realities of employment
abroad.

to secure a better future pushed him
into a risky decision where he pledged
his house and land to raise the required
fees after being promised a lucrative
Jjobabroad.

'nhoughtlwassecuringasupermar-
ket sales job that would change my life,
but it was all a scam. I lost all the mon-
ey I had borrowed from the bank on-
ly to realise later that the opportunity
was a scam by a recruitment company.
in Muyenga (name withheld),and my
property was taken,”he said.

The Ministry of Gender, Labour, and
Social Development says by December
2024, at least 317,555 Ugandans have
formally secured jobs in the Middle
East. The majority are women, account-

Uncovering pain of labour
migrants in Middle East

Richard Nakibinge's daughter grap-
plos with trauma due to detention.

ing for 84.45 percent (268,203), while
men made up 15.5 percent (49,332).

Dr Aisha Nakiwala Ssembatya, a re-
searcher and senior lecturer at the Mak-
erere University's Department of Jour-
nalism and Communication, said mis-
information is a key driver pushing
young Ugandans into risky migration
patterns through unsafe channels.

“Our survey shows that misinforma-
tion, especially on social media, is the
main reason pushing job seekers in-
to unsafe migration channels. The re-
search also found that fraud is increas-
ingly difficult to regulate due to digital
platforms that are used for wider ad-
vertisement,"she said.

Dr Nakiwala added: “These workers
face cultural isolation, language barri-
ers and separation from their families,
which affects their ability to benefit
fromthe labour they provide”

The research, which began in 2024
and was funded by the Science for Af-
rica Foundation under the Possible Af-
rica Initiative. It was implemented by
the Journalism Department of Mak-
erere University, focused on Butamba-

: la District, one of the areas with high

numbers of girls travelling for domes-

¢ ticwork.

The 2024 Ugandan Journal of Man-
agement and Public Policy Studies pub-
lished by Uganda Management Insti-
tute shows that districts such as Butam-
bala in Central Uganda and Bugw-
eri in eastern Uganda have increasing-
ly emerged as key source areas for mi-
grant workers seeking employment
in countries such as Saudi Arabia,
the United Arab Emirates, Qatar, and
Oman.

Dr Nakiwala also noted that in many
trafficking cases, the recruiters are rela-
tives or family members, which makes
it difficult for the authorities to inter-
vene.

How they are exploited

At alabour migration community en-
gagement in Butambala District, Mr
Hillary Talemwa, the head of the Exter-
nal Employment Unit at the ministry,
highlighted how many migrants still
fall into traps by bypassing formal pro-
cedures.

“Guidelines are available but people
bypass then;_.’{‘_hey go through agents

TUESDAY, Aty /"
; 3 7

. .
wwr.monite,.
My

!
= .

following for ) e,

inatead of
inat rea Shee the gy,

)
et procedi - (I
mn;rrll.nlfv'll compateed 1 the g, 't
! {ease, it pecomen hard (4, i
B o~y 20 id N
on moat case, o 11iler
e aclelped that (any mier, -
celved into payinge larye iy, 'L.,.'
,,.”',,,-’nlmllrﬂt‘i'h"r””"""'w 1,

farice '
quetred throuh reliance or gy, £,
ngents. 4, 6908
“Many eompanies, espe lally iy

pala, have fake licencea v, oM
pperate with explred onies §, %y
yeep relocatlng and apenilng e
branches Sote even hevves Jles s f

do not have job orders frogy 4, . ha s
“””nmh:v:lmmrrl'rhlmvfVlu,m’ Ny
cifle cotntries and the kinie of jey
Talerrwa s ¢ "l
Despite this requiremnent <,
panies reportedly keep i,
waiting for months while ). i "
ne extorting monesy fromithey,
“The administrative foe fur o,
tic workers should legally g, e
shasn,000 while the empleryor "'"-_
posed to cater for the mig)er Ceny,
the rest of the job, there are oy, ¢ iy
costs that are reacsonable " pmr 'l.,».‘ oy
added. "
There are also reports that ., -
cruitment companies had copy,., " 1
passports of migrant workers Iny,
the Internal Affairs ministry ., "
ed more than 20,000 passpory, th, on
longed to maids being held i)
the companies.

"

" he
Yalyy,

Reforms mooted

Mr lan Kaijuka, managing party,,,
Optimal Manpower Placemeny o, it
current gaps disadvantage 17, "
workers compared to those frop,
labour-exporting countries,

“Workers from other countrie,
Ethiopia undergo months of tr;;, !
and this gap is partly driven by 4, I_ii
bour export model, where ernp, *
are expected to meet most of the ., 7
but are often unwilling to invesy
tended training,”he said.

Mr Kaijuka, who acknow/ledgeq 5
es of fraud in the sector, said thes, . -
often linked to misrepresentati, ;,"
some actors rather than standard ;g
tice among licensed labour recy
ment companies. ’

“It is unacceptable for a compar,,.
falsely claimto have ajob order. T ..
sociation does not condone the jj}-
ment of migrant labourers ang e
have measures to ensure Ugandans .,
accorded decent and fair treatmer,
abroad. More sensitisation is neeq
to help people verify licensed comp,,
nies and genuine job opportunities .
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+ fore they are exposed to exploitatioy »

hesaid.

Meanwhile, the government says j j
strengthening protection to cushig,
migrant workers with plans to intr,,
duce mandatory insurance for migrap,y
workers.

“This will cover emergencies such 5
sickness, death, or repatriation, red;,.
ing the financial strain on their fa,.
ilies. They are covered even if a wory.
er moves to the black market or face.
problems abroad.,”Mr Talernwa said.

" He said under existing arrangements.
employers are required to meet the cost
of repatriation or cater for workers iy,
case of death while still under contract.

However, challenges arise when the
workers abandon their contracts ang
enter the illegal labour market where
they often lose access to such protec.
tions. ; -

“When workers leave the formal SYs-
tem, they lose access to services such a5
healthcare and banking, where even re.
cruitment companies are no longer re-
sponsible, leaving families to bear the
burden,”hesaid.
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