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Educationis not just 
school attendance; it 
is the process through 
whicha nation’s human 
resource, whether 
formal orinformal, is 
nurtured. 

BYISHARAZAAVELINO 

he Psalmist in Psalm 1303 asks, 

“IfYou,0 Lo, were to mark our 
i, Lord, who would surviver™ 
These words come to mind as we 

reflect on the risis we have carclessly 
nurtured and presided over,untilit s 
toolate fur us tomake acomeback. 
Education is not just school 

attendance; it is the process through 
which a nations human resource, 
whether formal or informal, is 

¥ 

addresses the cognitive needs of 
amer, shaping career aspirations; 
« affec ive domain, which molds 

Cnaracter, patience, and resilience 
cven i the face of adversity; and the 
psychomotor domain, which perfects 
sall and talent. That is what education 
does foranation,itis the goose that lays 

 the golden egg. 
Show me a nation with a strong education system,and Iwillshowyoua 

wealthy selfreliant people who do ot 
ose sleep over foreign aid cuts or wars 
abroad. 

> But show me a nation with a 
shambolic education system, and 1 
wall show you a people who willingly 
engage in modern-day slave trade, 
panic at the slightest political 
disruption,and whoseinternal systems 

-~ transport, healthcare, housing - are 
hanging by a thread. Al these depend 
antheir mother system- education. 

~ Oldgooddays 
From colonial times, Uganda had a 

fairly stable system. We were the envy 
of our neighbours, especially in East 
Africa, producing the best human 
resource across the region. 
But recent trends have left our 

‘education system at the mercy of God, 
and1doubt even He might saveus. 
The call for refurbishing our 

education system began in the 
late 19905 with the introduction of 
Universal Primary Education followed 
by Universal Secondary Education in 
the 120008, 

While this was a step in the right 
direction, politics poisoned the well. 
Publi te 
schools surged, and traditional 

= nstitutions became shadows of their 
forme: selves, academic museums 
‘where alumni now return as tourists. 

Take Kashenyi Model School in 
Bushenyi Distriet, once the envy of 
every childin the 1990s. 
1t celebrated 100 years of existence 
w0 years ago, yet barely had a single 
student in first grade in the latest 

‘Primary Leaving Examinations. Many 
schools across our communities share 
this fate. 

Then came something more sinister, 
the lower secondary competence- 
based curriculum. From its inception 
in 2020, it was hailed as a bright 
innovation. 
But politics in its implementation 

tumed promiseintoperiL. 
Learners were promised dual 

certification by Senior Three, yet 
midway, a circular suspended the o he * initiative,citing*ill preparedriess” 

Why new curriculum 
needs serious saviour 

Initiative which 

improves cog- 

nitive abilities, 
thoy wore rolled 
out without. 
basic training, 
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99 5y 
The percen- 
tago of UCE 
candidates who 
passed, accor- 
dingto Uneb. 
When Uneb 
says thisis the 
percentage 
of candidates 
who passed, 
itisashaky 
foundation of 
their statistics. 
Thatis because 
onewho gots 
nine Asand the 
one who gets 
twoDDs have the 
same descrip- 
tion. 

ploncers are now in Senior Six,and no 
one even asks about the certificates 
anymore. 
Come end-of cycle assessment, the 
drama was worse. What the National 
Curriculum Development Centre 

(NCDC) had in its academic materials 
- whether authored by New Vision, 
Baroque, Fountain Publishers,or others 
-was far removed from what Uganda 
National Examinations Board (Uneb) 
Wasassessing. 
“To this day,if you rely on the new 

curriculum materials for teaching, 
you know what your grades look like. 
Truthfully, NCDC created a market 
for publishing houses,injected public 
resources, and attracted development 
partners,but the content delivered was 
imrelevantto Uneb's demands. 
Mind-boggling abstract terms like 

“bases,” *items of construct,” and 
“activities ofintegration” were thrown 
around, leaving scorers scratching 
their heads. Worst of al, every subject 
has a‘specialist™a god ofsorts-whose 
directives, right or wrong,are final. As 
the saying goes, too many cooks spoil 
thebroth. 
Projects thougha wonderfulinitiative: 
to give the psychomotor domain 
purpose; were rolled out without basic 
training. New compulsory subjects 
like Kiswahili and Physical Education - 
brilliantideas for national integration 
and talent development - were 
abandoned afer Senior Two. 
Less than five percent of learners 
embrace them, not by choice but 
because the jungle of subjects leaves 
them comered. 
Assessment itself became a dogs 

breakfast. Grades A, B, C, D, E were 
rebranded, but the descriptors blurred 
excellence with mediocrity. 
Imagine: a learner with nine strajght 
s and another with two Ds plus a 
project passboth end up with the same 
“Result1” 
When Uneb announces that 99.5 

percent of candidates “passed,” it 
is smoke and mirrors. Investors, 
administrators, and media collude 
1o keep'parents'in the dark, while 

incompetence hides under the blanket 
ofsuccess” 
Nowifor one to get Result 1,they only 
need two Ds and at least a D in the 
project, even if the rest are Es. Imagine 
this: aleamer who earns nine straight 
Asplusan Ainthe project ends up with 
the same descrptor a the“legend"who 
scraped by with two Dsand a project D. 
‘That’ comparing chalkand cheese,yet 
Unebinsiststhey are equal. 
‘When Uneb releases results and 

‘proudly declares that 99.5 percent of - 
candidates “passed." thisis the shaky 
foundation of their statistics. The 
painful truth is that school investors, 
directors, and administrators have 
colluded with the media to push a 
narrative that leaves parents at the 
‘mercy ofaveil of ignorance. 
When they trumpet that “all our 

children passed in Grade 1, when 
in reality it is merely Result 1, 
incompetence and underperformance 
aresweptunder the rug. 
Discussionthat didnot bud 
Parliament tried to raise its voice, 

inviting the Minister of Education to 
explain. But whether the explanation 
was satisfactory or not, it was just 

ritual -we aised it on the floor 
of Parliament -and the matter was left 
togatherdust. 
‘The ALevel curriculum dramais even 
more dramatic than drama itself. At 
the start, NCDC admitted they hadn't 
prepared for the Advanced Level 
competence-based curriculum, yet 
leamners were already enrolled. They 
fell back on an abridged version of the 
oldcurriculum. 
Just seven months before candidates 

sat their final exams, NCDC began 

virtual trainings for teachers on what 
they should have been teaching since 

year. 
With our patchy internet coverage, 

one wonders: what s the plight of the 
teacher in hard-to-reach areas, and the 
leamersunder their care? 
Onceagain, constructs, bases,and core: 
competencies are paraded on theiy ips. 
Same old dogs, yet we aIT know how 

buildings, 
more than 
teachers, itis 
the backbone 
of society. 
Everyone 
should take 
aninterest 
inwhoour 

teachers will 
be. They won't 
fallfrom the 
sky; they must 
come from 
our education 
system. And 
that system 

must be 

trusted. 

Isharaza 
Avelino, author 

Amgs sy 2 

ard it for them tolearm new tricks 
h”l"l:'l: time, development partner, 

havervt cashed in much, so publis
hery 

likes New Vision, Baroque.
 and Fountaip 

seen less interested; there’s 1o grayy, 
traintoride. . 
hey speak of projects unler Geriery) 
Paper but no therme has been set, ar 
whether it will be assested as another 
section remains a mystery. They sy 
the paper will be one, yet also talk o 

it accommeodating projects. I a case 

of the left hand not knowi
ng wh: 

right handis doing 
I3t any wonder then that pa 

rushing to international curricy 

‘ALevel? Those systems appear mors 
believable, stable, and trustuortly, 
compared 1o NCDC 3, which looks like 
ship without acaptain or radar,driftin,, 
onautopilot. . 
‘What makes this even more intriguin, 
is that almost all the curriculp, 
developers have their own childrey, 
either abroad o in internation| 
schools. If you prepare f0od for a feasy 
butorder yours and your brides fror, 
Serena, how should your guests fee| 
confident todine? 

1f your factory produces only f, 
export, what guarantees that t{ 
‘productis it forlocal consumption? 
Meanwhile, the Parliament remain, 

tight-lipped, yet to set pre-tests thyy 
would guide teachers on paper 
structure. It's a tall order, because the, 
are unsure whether to stick 1o the ol 
grading system or embrace the o 
usedat O-Level. 

Univorsitydilomma 
Should they choose the latte;, 

brace yourselves for tougher time; 
universities il have to tailor their 

the very sources of human resource 
for schools, haven't changed their 
curriculaat all.One wonders who the; 
are training these teachers for. 
In a recent discussion with a to) 

consultant on the competence-baseq 
| curriculum, he assured me lhas 
plans were underway to increa 
every university course by an extr;’ 
year, to compensate for the shalloy 
preparationseen from NCDC and Unc, 
This cost trickles down to parents, who 
areleft as passive cheerleaders on the 
sidelines. 
During research on the right to play 

in one municipality,I was directed to 3 
school supposedly two kilometres ava 
On arrival, I found a coffee factory, 
the school had shifted, and not just 
location, but even municipality If that 
is how supervisors of the competence. 
based curriculum operate, is it wrong 
to conclude that the framers w 
incompetent, the supervisors equally 
50,and the teachers left to carry the 
can? 
‘The learners, the consumers of this 

content, are being sacrificed at the 
altar of politics and sheer disinterest. 
Soon, we will wring our hands at 

ting statistics of drug misuse, 
rising mental health cases, and 
escalating crime, forgetting that we 

seeds ourselves. 
Education is more than buildings, 

‘more than teachers, it i the backbone 
ofsociety. 
‘Everyone should take an interest in 

‘who our next lawyers, bankers, doctors, 
architects,and teachers will be. 
‘They won't fall from the sky; they 
must come from our education syster 
And that system must be trusted. 


