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bruising and bitter election in 2006, the

conventional wisdom was that 2011 would
be candidate Museveni’s toughest fight for_
re-élection, now that Kizza Besigye had the -
time and space to orgamse the FDC mto a v1-

It is tough being a political pundit. After a

- ..-able alternative.-

Yet not only de Mr Musevem increase hlS

" percentage share of the vote, the election was:
relatively peaceful to the pomt of: bemgdull
Yet it had two Black Swans that'few pundlts
had publicly predicted: the walk to work- -
demonstrations that came after the electlons
and which arguably gave birth to the Opposi-
tion’s ‘defiance’ campaign in this election
season; and the decision by a majority of vot-
ers to vote with their feet and refuse to turn

‘overtime for his dmner, and 2016 gomg from -
a dead rubber to alive wire?

The easiest answer is one that we have
known for many years now; that Uganda is
- now polarised into the M7-Yekka camp on

’, the one hand, and the Anyone But Museveni

“(ABM)< camp on the other. This is best seenin

~* the aggressive rhetoric from both sides, the

~near messianic hero worship of theirrespec- o
- tive candldates,and the absence of moderate‘

~ views. g
Thls means that supporters are w111mg to

3 do anything for their candidates, including

up, for whatever reason, leaving the winner -

with a minority presidency.

In the post-mortem attempt to make
sense of what 2011 and its subsequent events’
meant, a consensus emerged around the
idea that Besigye was a spent force and that
the 2016 contest would be between the in-
cumbent and former prime minister Amama
Mbabazi.

- So what are we to make of Dr Besigye’s re-
surgence, Mr Museveni being forced to work

giving gifts, washing streets but are not will-
ing to cede any ground to rival supporters, or
pull from the margins to the centre.

In a winner-takes-all system, these polar-
ised positions mean that the winner and the
losers all have to know how and what to lose
and win, respectively.

For candidate Museveni, for instance,
scrapping past the post with only a small
margin will allow him retain the presidency
but he would then have to spend a lot of po-
litical and financial capital to gain the wider
legitimacy necessary to govern, oversee a
transition on his own terms, or seek the con-
stitutional amendments necessary should he

Here is how Miuseveni or Besigye
“can lose lf they wm, win lf they lose

So there are many races in one. Assume -~ -
- 12 million of the 15.7 million voters vote,

. ~awin would be a win for Besigye, even

if losmg Parliament means he would
- struggle to govern. Similarly, a win would
<. be a win for Museveni, but if he got, say
6.5 million votes to Besigye's 5.2 million,
*"he would; takmg all the advantages of

% lncumbency Into consuderatlon. have
2 llostl v

wishtorunagainin202l. . - -

To some extent, also, Mr Museveni is
running against the NRM; a comfortable
parliamentary majority will ease the new
government’s legislative agenda but if his
own percentage is significantly lower than
the party, or if it cedes too much ground to
independent candidates, then the emergence
of a significant reform-minded section in the
party could turn managing the caucus a full-
time job and the transition a major headache.

Similarly, for Dr Besigye, a bittersweet out--

come would be for him to win the presidency
with a minority in Parliament. This would
create two power centres in the country and
either slow down the legislative reforms he
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has promised to undertake if elected, or force
him to resort to the very patronage he ac-
cuses Mr Museveni of using to stay in power
and get his way.

So Dr Besigye needs to pull the party be-
hind him and hope that the Opposition and
independent candidates win enough seats
to, at the very least deny the NRM the two-
thirds majority. .

If Dr Be51gye loses the preSIdentlal race,
he needs o win a lot more votes - in other
words lose strongly - in order to keep his
own political career and, more unportantly, :

; the momentum for reform alive..

*So there are many races in one. Assume 1255
million of the 15.7 million voters vote, a win
would be a win for Dr Besigye, even if losing
Parliament means he would struggle to gov-
ern. Similarly, a win would be a win for Mr
Museveni, but if he got, say 6.5 million votes
to Besigye’s 5.2 million, he would, taking all
the advantages of incumbency into consider-
ation, have ‘lost’.

. As we shall argue next week, a win-win
scenario for Uganda would be a return to the
spirit of Moshi - but that’s something for
we’d have to find the missing middle pieces
of our political jigsaw puzzle.
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