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The audits revealed
stark disparities in proj-
ect costs, inefficiencies
in procurement, and
operational gaps that un-
dermine service delivery.

BY SYLVIA NAMAGEMBE

he Office of the Auditor Gener-
al (0AG) and Members of Parlia-
ment (MPs) have signalled a firm-
er stance against the misuse of
public funds following revelations of
recurring inefficiencies in government
spending across public institutions.

During a sensitisation meeting with
Parliament’s Public Accountability
Committees in Kampala on March 12,
the Auditor General, Mr Edward Akol,
briefed legislators on key findings from
the Auditor General's report for the au-
dit yearended December 31, 2025.

He also guided MPs on how to inter-
pret audit queries and use them to
strengthen oversight of public resourc-
s,

The meeting brought together mem-
bers of the Public Accounts Committee
for Central Government, the Public Ac-
counts Committee for Local Govern-
ments, and the Committee on Commis-
sions, Statutory Authorities and State
Enterprises (Cosase) to review key audit
findi and explore way of addressing
financial management gaps,

According to Mr Akol, the OAG con-
ducted 6,875 audnsdumlgthcpemd
under review, covering financial
audits, procurement audits and
value-for-money assessments
across ministries, agencies
and local governments,

“We conducted 24 val-
ue-for-money audits and oth-
er specialised audits in areas
such as information technolo-
gy, forensics, engineering and oil
cost recovery. We were also able to de-

elop anew strategic plan anchored in
the balanced scorecard framework cov-
ering the period 2025-2030, providing
clear strategic guidance for the next five
years,” he said.
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where the government should stand- |
ardise specifications and prices,” Mr |
Akol explained.

shortages and inade-
quate transport con-
tinue tohinder audit-
ing, particularly in
remoteareas.

mended the Office’s
expanded focus on per-
formance and special-
ised audits, they raised con-
cerns about weak enforcement of rec-
ommendations and unrealistic budget-
ing, which they said fuels rising domes-
tic arrears.
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He also noted that staff
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issues keep recurring every financial |
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rears, which she said have surpassed
Shsgtrillion, warning that the slow pace
of clearing them threatens private busi-
nesses.
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committing to financial obligations be-

yond the funds actually released.

“If you are paying Shs200 billion out of
almost over Shs9 trillion, simple math-
ematics shows it could take about 48

Ms Betty Ethel Naluyima, the Waldso
District Woman MP, said some reports
clearly identify offences and cite rele-
vant laws, but the Auditor General of-

~ fers soft recommendations that make
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He proposed that reports be subr

 ted earlier to allow six to eight mont

for review before they are tabled onti
floor of the August House. This ye
the timeline has been compressed &z
to the transition to a new Parliams=t
in May, leaving the committee bareji
month tocomplete the review.

The report was submitted to Par
ment in accordance with Article 183d
the 1995 Constitution, which mandz=
the office to audit and report on putlt
accounts.
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