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The audits revealed 
stark disparities in proj- 

ect costs, inefficiencies 
in procurement, and 

operational gaps that un- 

dermine service delivery. 

BY SYLVIANAMAGEMBE 

he Office of the Auditor Gener- 
al (0AG) and Members of Parlia- 
‘ment (MPS have signalled a firm- 
er stance against the misuse of 

public funds following revelations of 
recurring inefliciencies in government 
spendingacross publicinstitutions. 
During a sensitisation meeting with 

Parliament’s Public Accountability 
Committees in Kampala on March 12, 
the Auditor General, Mr Edward Akol, 
briefed legislators on key findings from 
the Auditor General's report for the au- 
dityear ended December31,2025. 
He also guided MPs on how to inter- 

pret audit queries and use them to 
strengthen overightofpublicresoure 

The meeting brought together inem- 
bersof the Public Accounts Committee 
for Central Government, the Public Ac- 
counts Committee for Local Govern- 
‘ments, and the Committee on Commis- 
sions, Statutory Authorities and State 
Enterprises (Cosase)to review key audit 
findingsandexplorewaysof addressing 
financial management gaps. 
According to Mr Ako, the OAG con- 

ducted 6,575 audits during the period 
under review, covering financial 
‘audits, procurement audits and 
valuefor-money assessments 
across ministries, agencies 
andlocal governments. 
“We conducted 24 val- 

ueformoney audits and oth- 
er specialised audits in areas 
such as information technolo- 
gy, forensics, engineering and oil 
‘costrecovery. We werealsoable o de- 
elopanew strategic plan anchored in 
‘the balanced scorecard framework cov- 
ering the period 2025-2030, providing 
clearstrategic guidance for the next five 

“hesaid. 
‘The audits evealed stark disparitiesin 
project costs, inefficiencies in procure 
‘ment, and operational gaps that under- 
‘mine service delivery. 
“There was a disparity in the cost of 

construction for ongoing and recently 
mmmm)on:d projects per square me- 

ranging between Shs3 7millionand 
Shis 27 miion Enites eur difernt * 
costs for similar common-user goods 
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MPs draw line in the sand 
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Auditor General Edward Akol (centre) meets MPs from the Parliament's Public Accountability Committees in Kampa- 
Iaon March12. PHOTO/IBRAHIM KAVUMA 

‘where the government should stand- 
ardise specifications and prices” Mr 

Aol explained. 
He alsonoted thatstaff 
shortages and inade- 
quate transport con- 
tinue to hinder audit- 
ing, particularly in 
remoteareas. 
While MPs com- 

mended the Office’s 
expandedfocusonper- 

formance and special- 
ised audits, they raised con- 

cerns about weak enforcement of rec- 
ommendations and unrealisticbudget- 
ing, which they said fuel ising domes- 
ticarrears. 
Ms Gorreth Namugga, the depu- 

ty chairperson of the Public Accounts 
Committee for Central Government, 
said accounting officers repeatedly ig- 
nore audit recommendations without 
consequences, leadingtotherecurrence 
ofthesameissues every financial year. 
“Our sole objective is to ensure that 

taxpayers receive services and value for 
‘the taxes they pay. However, when you 

read the audit reports, many of these: 
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issues keep recurring every financial 
‘year, and when weasked how many ac- 

rears, which she said have surpassed 
Shsotrillion, warning that theslow pace 
of clearing them threatens private busi- 
nesses. 
Ms Namugga added that the problem 

ynndummndsfln\lz.l.ly 
“Ifyouare payingShs2o0 illion outof 

almost over Shs9 trillion, simple math- 
ematics shows it could take about 48 
‘years to clear these arrears. Delayed 
‘payments continue to suffocate pri- 
vate businesses, many of which borrow 
heavily from banksto execute govern- 
‘ment contracts but remain unpaid for 
long periods; shesaid. 
Strongerauditrecommendations 
‘OtherMPsalsocriticised whatthey de- 

scribedashukewarm recommendations 
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Wastage. Accordingto theaudt 
report, National Medical Stores 
o manvibia or expred madr 
cines worth Shs8.04 billion by June 
30,2026 

in audit reports that fail to trigger ac- 
countability. 
Ms Betty Ethel Naluyima, the Wakiso 

District Woman MP, said some reports 
clearly identify offences and cite rele- 
vant laws, but the Auditor General of- 
fers soft recommendations that make 
enforcement difficult 
She cited a case involving 32 health fa- 
uhunm:llmlwmmennumor 

dered emergency medicinesoutsideap- 
proved plans,lcading tothe over-order- 
ingof3,844items and the under order- 
ingof 1,128 others—animbalance that 
increases the isk of drug expiries and 
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cluding the attachment of fines, e 
recommendationsfrs. 

al Medical Stores had 
pired medicines wnnndsln:mbh 
by June30,2025, partly duetomisi, 
‘ment between national n:ddlm: 
and procured supplies, as wellas 
esin treatment protocols by the 
Health Organisation after medr. 
had already been purchased. 
‘Expired stock worth Shs2.648bla 

‘was also poorly managed at heattt 
cilities. 
Mr Gilbert Olanya, the chairpersz 

the Public Accounts Commiteefals 
cal Governments, said Parliamertls 
limited time to scrutinise audit g, 
notingthatthecommittee e 

rics,cities, and their divisions 
“We have to examine each ini 

pendently and even travel acros = 
g0ns to engage accounting officen 
accountability and value for morsy 
‘The narrow timelines might force = 
liament to risk adopting audit findzg 
without hesid 
He proposed that reports be sube 

ted earlier toallow six to eight morss 
for review before they are tabled ont 
floor of the August House. This yex 
the timeline has been compressedé 
tothe transition to a new Parliame 
inMay, leaving the committee barefii 
‘monthtocomplete the review. 
The report wassubmitted to Pay 
ment in accordance with Article 16} 
the 1995 Constitution, which; mndn 
the office to audit and report on putit 
accounts. 
Responding to the concerns, MrAld 

said the OAG remains commigdtt 
working with responsible oft 
strengthen compliance and ensut 
thatauditssues are acted upon andat 
dressedineachministry, 
According to the parliamentary 3 

countability committees, domestica” 
rearshave reached about Shs9 G rillit 
However, the Ministry of Finance, Bl 
ning and Economic Deve.lnpm:nld-\’ 
putedthefigure st week, sayingthet> 
talisestimated at Shs8.4trilion. 
‘Permanent Secretary and Secretarl 

tothe Treasury Ramathan Ggoobi 364 
edthatarevised figure will soon beco® 
firmed by the Auditor General. 
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