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Waste management

Gommunity participation, agency and corporate responsibility

Gnrbage trucks. KCCA
procured eight garbage trucks
and 55 aarbage skips that help In
the day 1o day collection of waste
in the city

BY AMOS NGWOMOYA

angwomoyaug nationmadia com

n 2012, Kampala Capital City

Authority (KCCA) took steps to

improve solid waste manage-
ment services in the city, through
engagement of the private sector
and commercial utilisation of refuse
products and landfill gas through
a Public Private Partnership (PPP)
project.

The increase in the waste col-
lection is attributed to the increas-
ing population in the city as well
as working places. This propelled
KCCA to come up with measures
on how to manage waste and gar-
bage in all its divisions, which in-
clude Kampala Central, Makindye,
Rubaga, Kawempe and Nakawa.

In its six-year performance re-
port, KCCA executive director, Ms
Jennifer Musisi, says garbage col-
lection has grown from 14,000 tons
per month in 2011 to more than
30,000 tons per month by Decem-
ber 2016. This, according to Ms

\I m

as one of the ways of controlling
waste disposal in the
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Musisi, forced KCCA to form PPPs
under a five-year concession for
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the seven zones in the city. For in-
stance, KCCA procured eight gar-
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bage trucks and 55 garbage s s
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Among the
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said, was the
recruitment
of six
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active and
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of business
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otential for waste to energy ex
fraction is underway supported by
the International Finance Corpora-

ion (IFC)," she says. :
tlc',lpo(corztrol waste disposal in the
city, KCCA opened 11 public tﬁl-
Jets, which are free of charge to the
general public in the central busi-

district. 3

nelass Musisi says the arrangement
has reduced poor disposal of waste
unlike in the past, w'hen.th; city's

ste disposal was alarming.

Wa"T‘he oxf’erall objectives for KCCA
are to improve the efficiency of
solid waste collection and manage-
ment in Kampala, reduce the fiscal
burden of building new infrastruc-
ture, and institute a transaction
structure that assures sustainability
of the PPP project,” she adds.

Under the PPP arrangement, IFC
was hired to provide the transac-
tion advisory services. ;

The feasibility study by IFC es-
tablished that private operators
were providing door-to-door co!-
lection in more affluent communi-
ties (one third of waste collected)
and charge the households and
businesses directly Shs20, 0000 and
Shs30, 000 respectively.

There was no exclusivity for op-
erators in designated collection
zones and several operators had
customers on the same street re-
sulting in inefficient operations and
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