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GROW Project

__U_nloc_king

Last week marked a
significant landmark as
itushered in the first
cohort of grant ben-
eficiaries under the
project as nine organi-
zations signed a Per-
formance Based Grant

Agreement (PBA) with

the Ministry of Gender,

Labourand Social De-

velopment.

-

WARIE PATRIGIANATAKWA
omen entreprensurial
empowemment is aradu-
ally gamng n Uganda

However across the naven, the

numbers tell a stery of both im

mense promise and persistent pac-

adox
According to the recent statis-
tics from the Uganda Bureau of

Statistics (UBOS), females account

for 53 percent of the estimated 46

million population, and their entre-

reneurial drive 1s undeniable. The
Aastercard Index on Women En-
terprses (2024) reveals that roughly

38.4 percent of business owners

Jn the country are women, which

translates to women owning about

1.32 million of Uganda's 257 mil-

hon enterprises. cially, women

run clase 1o 40 percent of Small,

Medium Enterpnses (SMEs) which

account for nearly 70 percent of

Uganda's 3

Yet, this wvisible participation
masks a deeper reality. For all their
« Mwmbers gnd resiience, women

entrepreneurs in Uganda ?re a
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Memibars from Airo Cassava Growsrs & processors Assoclation at te signing of the MOU with Ministry of Gender, PHOTOS MARIE PATRICIA NAT Ak 4

mated 1.6 million indirect bene-
ficiaries. Driven to nmn?then the
women entrepreneunal muscle,
GROW provides logstical and -
nancial support to entrepreneurs
through but net limited to grants
Last week marked a significant
landmark as it ushered in the first
cchort of grant beneficianes under
the project as nine organizations

l aigned a Pedormance Based Grant

iant g for a
sig\r{mgd'm of business own- ﬂr_G!I'\de'.
ip but buting far below

(FBA) with the Minstry
Labour and Social De-
M

their potential to the nation's GOP. |

(MGLED),
* Th!‘sagmm_; of this Performance
A i

the reason you indicated in your
proposal ™ he said
The ceremony highlights the
of the impk

Alro Cassava: Turning "White

Gold' into a Second Chance i
For many years, Uganda'! '“41:‘1: nomic opportunity.” Airo adds
- ¢ h

o
the arants, first announced by HE
the President Yower Kaguta Mu.
seveni on Intematonal r Day
2025, "I wish 10 congratulate you
all upen having gone through the
rigarous process that was involved
n selecting the best organisations
for this grant.” Onzoma said

The
The nine pioneenng

This Qap s most starkly
by!h:ﬁ

women led enterprises can access

formal credit, a disparity rocted |

in structural hurdles like collateral
requirements, informality, limited
mentorship opportunities among
others, The result, a systemic gap
that, if elosed, could inject over US$
277 million in additional revenue
into the country’s fnancial sector.

“The Groundwark

The government of Uganda is
making strides to bri
As such in coalition with the Wor
Bank, the Generating Growth Op-

portunities and Productivity for |
| manent Secretary, Aggrey David

Women Enterprises (GROW) Proj-

ect was launched in March 2023, |

under the Ministry of Gender, La-
bour and Secial Development.

“The Project is designed to in- |
"“crease access to entrepreneurial |
services that enzble women-owned -
enterprises to grow in number, pro-

ductivity, and competitiveness.”
According to the Ministry

The project targets over £0,000
female-owned enterprises, 28,000
women entrepreneurs and 3,000

refugee businesses, with an esti- |

Wt N 1B noe

hivd 230t pncisw

nancal bamiers they face. |
Data reveals that only one in four |

the ga|3d i

collaboration between the Minis-
try and the participating Commaon
User Production Facihbes, which
are expected to provide shared
production and value-addtion in-
frastructure that responds to the
practical needs of women entre-
preneurs, These facilities will help
address some of the comman
barriers women face in business
growth, including himited access to

: appropriate high quality produc-
| tion spaces, equipment, process-

|m support, and business-enabling
infrastructure.

Speaking at the Grant Agree-
ment signing ceremony, in his
fepresentative capacity of the Per-

Kibenge, Apollo Onzoma, Assis-
tant Commissioner of Industral Re-

. lations at the Ministry, further em-

phasized the nature of the grant.

ise these contracts to see what is
expected of you in order to recenve
the grants bein

formance-b grant. My humblz -
request to you is to ensure that
the money that is going 1o be ad-

vanced to you is used exactly for *
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that this is a par-

e
&M & Cross-section
of Uganda's eco-

nomic landscape. + ¥ capacity cannot keep | in 3 multi-location ecosystem |
Their projects up with the harvest | presence in Kampala, Jinja. G
range from con- "““EmﬂF *Despite an in and Mbarara and has worked |

SUUEHING new pro-
cessing lactonies o
refurbeshing exsting
spaces, all with the
common goal of prowd-

ing women entrepreneurs with
the facilities and equipment they
need 1o thrive.

“This first cohort of Commaen
User Production Facilities has been |
selected to ensure geographic in-
clusivity and alignment with the
ey wades and enterprise seciors
where women are most active,”
the Ministry illustrated. “The in-
frastrucwre suppon provided will
respond directly to the economic |

: . realities, pfaduction patterns, and
*| believe you have been given -
enough time to read and intemnal-

business opportunities of women |
entrepreneurs in different regions
of Uganda.” .

To explore the potential impact
of the select enterprises, there is
a need to explore their business |
profiles or outiook. -

- transform  communities, end | product quality, and comp
'(;'

BENEFICIARIES

. trial markets. For the communiy,

| deperdence on imported wheat

i Uganda's

ool ar

as many farmers grew plenty and ;!::lvltkn Village Hub: Buildh-‘_
N s

then watched it ret Spaces where

i en's By,
Airo Cassava Growers & Proces- | nesses Grow

sors U1d, led by Airo Eseza, is ty- | In Uganda, a woman with 5 1.
ing 1o break that cycle, The com- - liant business idea cften faces .
pany works with mare than 20,000 | same  quiet problem: how an,
imallholde faners #cross Teso, | where to work from. Not becays,

Busoga, and Karamoja — Mil’:‘g i
them, linking them to markets,

turming raw cassava into flour, |
bread, crisps, and por- |

. exist. Innovation Village Hub |,
Established in

nidges, | s as a
But there is a bottle- | co- working space and hub
neck. The g | vation Village Hub has since qr

cease in farmer par- | over 300,000 entreprenewrs and

ticipation, many com- | novators,

munities still face post |

harvest losses, low retumns - conditions that allow innc
on raw cassava sales and bm- | businesses to emerge, groy

ited access 1o structured markets.” ~ seale particularly for wome

says Airo, Mama Cassava

The GROW grant will support the | Rita Ngenzi, Director Innovanc,

company's vision of establishing a = Village: Hubs, )
chE‘:n cassava processing faolity - But the gap remains. Women |,
in Amuria. The goal is simple: pro- = enterprises still struggle 1

cess more, high quality standard - infrasuucture that helps 1l
jpreducts and expansion into indus-
1o competitive
that means jobs, both direct and
indirect, reacly market for their raw | will strengthen Innovation Vil
cassava. For women, tmeans rain- | role as a Commaon User Fac

ing in value addition and entrepre- women-led enterprises ensun

neurship. FulUgmda.nllMalBlen i business traln'::-?. market link.
i and quality production supp
*Many women entrepre

"This grant is not just an invest- |

| ment in our company,” Airo says | face barriers to accessing afl

*Itis an investment in thousands of | able, high-cquality infraste
farmers, in rural livelihoods, and in | workspaces. This grant o
cuttural future.* i addiess that gap through «
Cassava the potential 1o | facilities that improve produ

iX0s wo v enewle moanay!l hooy e id Wl Gira

ntial of women

through value addition, we .
tumning that potential into real ¢,

she lacks ambition but becaysa
fordable, decent workspaces b )

spent a decade t?(i]ngm fix that
15, :

*Our role is to strengthen th,

underserved enlreprenceurs.® 5,

from informal ta farmal, from <o,

The GROW grant changes tha
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GROW Projec

2010 after train-

o the Food
anization,
gaxhi’nxﬂ-

4o with al
wyrm undenitilised
m marketable
day, ts &0 mem-
avariety of prod-
sausages and

5 smoked fish and
training others in

progress has been
A ed. Floods
£ |akeshore
prary relocation
land proved

it remains s 3

s to
Bureau of Stanclards,
m lotml'umll’ﬂll! and

unlocking

ndi's women, this |
1 tmod\lnﬁshninbom
| ,klls,mdac_hmllo
i stronger, wrming a vul-
mbhllh%mdlin}ua
sustainable economic engine.
*Smeking
fish using fi
the reality we
l'WN[IﬂF

T a product can
| :nngels in the best markets.*

come with

o Out iggem Sk

|

nd processing
e that s

{ worki

tenge has bean spac
waplaine “We have i
wet have tha <kills, But we dont
gy tha reem to espand ©
The GROW grant
change that equati
ane to scale

S0 woman in
ter-aquipped fac
itlening teell

and

ineame, indepandonce
ehinnity.

“Thas is not just
anel business axpar
says. “Is about emph
and restonng opport

In a country whara
women remain on the mar
of the lormal sconom
Africa i3 qui
madel of incl
praves scale and social impact
can grow together

Kiruhura Women Entreprs.
nours in Ghes Processing:
From Milk to Markets

In Kirubura District, milke is
abundant. Mearly every housa.
hold understands its value. Byt
for years, much of that potantial
has remained untapp:

Kiruhura Women Entre-

reneurs in Ghee Processing
! G, led by Phoebe Kyamay
| kama Tumwebaze, 5 workng to
 changa that. What began with
five women has grown nto 3
network reaching mor than
' 500 groups across dsnb coun-
19 in dlairy value
mﬁm— ghea anct but
ter to cheese and cosmetc

7 "W already have the equip-
ment and we a8 produucing,

Tumwebaze “But we are
not B ar thet i
rmmutm ol

The GROW grant s e«
d to unlock three crtical

ges hke gender based
ce that come from lack of

i tional for over two de-
3 bmlnF an the right
o education, lvelihood sup-

mﬂd cebuilding, Finn

fected

[FCA) speciakises in |
with communities af-:
conflict and displace- I

ment. I
In the Palabek Refuges Set-
! tlement, a home to aver 40,000 |

Okers Community Develop-
ment Prajact (Okera City):
Shea Butter and a Commu-
nity that refuses to Wait
n north ern Uganda, the
n ro have abways
© ted shea nuts. For years,
though, the real value shpped
through thair fngers. A tra-
pectory Ckara City s steachly
rediracting, Foundad by Cjok
[ Okara City &
a community-clrnen social en-
s bt on the concept
of “rural futurism* —creating a
rural tranclarmation narrative
rathar than wating for moder-
nity to arme brom urban cen-
ters.

In 2 2024 angagement with
Comall he netes that *To putit
Mply, My work weks to tackle
the roct causes of conilict, rural
povirty, anc naral-uban megra-
tien i Africa

tory aqui
machmary to
nuts into high.
for cosmetic
madicinal use. Tha p
inclustrial park ol not pus!
about
it aboi
The progact sl astablich a shaa
butter factory, a breastfeadng
and ary room, a cultural
age space, and market
stalls, chilgren’s play arsa —all
talored 1o sase tha burden on
women, raduce intermuptions,
and boost producteaty

Mamalu Farmers Produca and

BENEDICTINE
MUNS OF
PERPETUAL
ADORATION
OF THE MOST
BLESSED
SACTAMENT
OF THE

Sacrament of the

Tha Banadictine
Mur of Parpatual
Adoration ara
Cathodic religious
cormmmmity based
inTororo District.
The community
inchaeficatad toa
lifa of prayer aned
work (ornetla-
bora), with gar-
mant production
baing one of thair
incoms ganar-
bing setrvitios
Their work axam-

ncross Liganda
contribute o we-
VTS SEONMIC
smpowermant
theough vooatio-
b skalls traming

Cooperative Socety Lim-
itad: Propelling Sustain-
ability.

orage
mptove post

ar maize il
swmant  will enable
wenman farmars

reducing post-harvest
lossas and allowsne tham

sell valua-added prod
rathar than faw grain
The grant timing
tially critical as the
chermand for Ugandan maize
is risng. Data raveals th—
ces incraa:
ng USEI90ta USS 41
per metnic tonna betwee

January and February 200
alane

The Road Ahead: A Pik
for Mational Impact

The signing caramos
wat not st an end, b
beginning. “The nine
gansations are just 3 pik
he tald the gathenng.
tearn s sull evaluating of
proposals and a total of
mare grants will be g
out.” Onzoma revealed

This statement out!
the ambitous scale ©
GROW Project. This
uatve signals the ga
ment's recogrution th
cess to gender respd
infrastructure is essent
unlacking the poten
Wommen enTeprEneur

By mowing beyonc
oric, the GROW Prc
laying tha groundw—
a mare inclusive, |
tive, and campetit
vate sectaf in Ugar
the wemen who v
through the doors
new facilities, the *
na longer a drean
: factory floor, a w
: bench, a process
© waiting 1o be buitt
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