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For the 1th year running, Vision Group, together

with the Embassy of the Netherlands, KLM Airlines,
¢lcu Bank and Koudijs Animal Nutrition, s running
the Best Farmers Competition. The 2026 compeltition

A is running from April to Nove

mber, with the awards

1 in December. Every week, the Vision Group platforms
will publish profiles of the farmers. Winners will walk
away with sh1S0m and a fully paid-Tar trip to the

Netherlands.
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UGANDA

BEST FARMERS

Ey Hertert Musche

Where many see fith, bad
smmells and 3 degrading
emanmament, Atmosave
Organc Farm sees
| opportunity. They tum organic
\ = waste that clogs drainages and
polluzes communites, into
Income-generating producs.
Guidded by the slogan ‘Gald
from Garhage’, Ophelia
Nahabwe, the dlrmnror
Atmosave Organic Farm,
spesks with confidence about
2 model that comvers urban
waste into wealth. Through
rearing black soldier flies, the

THE UREAN WASTE CHALLENGE
Kampala grnerates quer

daily. However, according
to the Kampala Capital Ciry
Anthority (KOCA) annual

s intevest in
organic feriliser dates back o
her childhood. She remembers
her parenzs growing bananas,

millet, beans and maize but
harvests were low year alter
year,

“The soils were tired. They
had been used for a long nme
and yiekds kept dechining.” she
recalls,

When the family Larer moved
10 Kampala, they amempied w
farm in Minvana, Busunm and
surrcunding arcas. The same
challenge persisted.

“We did not want to use
arifical ferlisers which
experts say damage soil
structure. That is when we
turmed t organic solutons
from bio-waste,” Nahabwe
e i

EARLY STRUGGLES

The ininal journey was

not smooth. The Gamily
epenmented unsuccessfully.

“We used 1 bury the
garbage and ry all sorts of
methods but nothing was
sucoessful” she narmates.

A rurning point was in
2024 after Bukedde TV aired
a feature on a black soldier
fly farmer, who she only
remembers as Marun in
Kabanyoro, Waksso district

They have now established a
production centre at Kalerwe
market and Mpererwe,
Mugalu zone in Wakiso
dismict where they produce
black organic fertiliser, lanae
(maggos) for livestock fesed,
and grow vegetables and
spices on half an acre.

“Werann him. [Mardn in

ATMOSAVE

Aaron Sserwadda and Ophella Nahabwe lsﬂ:oﬂu-nqht) and other

employees earing for larvae In the feeding baxes

MNahabwe spreading larvae to dry in the solar dryer. Larvae is §

harvested Irom seven days to 14 days to get the best protein

— changed everything wmmhm
Nahabwe says. These sites produce Bl St wmﬁ e and
w on half an acre.

STARTING PRODUCTION first production site at home in Wakiso failed

Afier puring up a structure “due to a lack of consistent waste

that houses the baxes not only garbage must be near you. You

for security but 1o also protect «cannot chase It," Nahabwe says.

them from rains which could |nmguummwnm"wm.

kil them, Nahabwe p closetoa ¥ The site houses waste

the farm's £rst black saldier g i bozes.

fiy eggs at a comt of about Lo .'_._.'_»........-_.:.‘.,.-..;..._.....__1_- = )
s}:‘;%m e §-14 days depending on the die,” he I '"HC-!‘*

egps cost X 4 on . hesys Is

“That fira stock became our  weather. For instance, whea (from egzs 10 fiy) takes 50

perent stock. It develops into is cold, It does not live 2% long

> which kesp laving eggs as the dry season. However, Aaron Sserwadda, the farm

ana usaining producion,” during the dry season and ‘manager, explains that after

Nab ywe explans. when there is 2 scarcity of the eges have haiched, the

“A lack soldier fiy bves for water, the black soldier fies fhes take four days matng

—

frdmy ey L MDY —

and put them ino the gy
boxes,” he savs. L

The insect’s lWestyle from
egg 10 adult takes 30 days_
Larvae go through four g,
stages belore maturing.

“Ta pet the best proein, yp,
harvest the larvae for seyen
days and not exceed 14 days.-
Sserwadda explains, :

e

(COSTLY LESSONS

Nahabwe says early

assumptions about wase

availability proved expensiye
“We thought all garhage was

available everywhere” she

says.

An anempt near Wakisy
abanwir failed due 18 poor
wasle mixing.

“We did not know how g
mix garbage with cow dung
Larvaz cannot feed on dur
alone. By the time we realiseq
we had lost a lot of money;
she recalls.

This pushed them bazk
1o the market set-up where

Jl-grown larvae fruitand waste is
The)rnlu: 34 d.xyswlubch plentifl.
into grub, which grow through
suages (moults) called instars ACHIEVEMENTS
(insuar 14 with each zkinga  From the money collected, we
day) before becoming mature.  hired land a1 sh150,000 with ;

Parent flies are kept in nets
costing about sh&0,000 near
waste baxes. Unlike house
flies, black soldier flies do not
fzed on filth.

“They only take water. It is
the larva tha eats the rotien
matenals,” Nahabwe says.

Small pheces of nmber are

in the nets forege

says Sserwadda.
“We collezt the eggs daily

contract of two years on whick
we setup a bigger production
site and established a
demonstration farm 1o show
people how their feruliser’s
elfectveness.
Almosave grows spinach,
eggplants and spices used in
meal preparation.

“We wanted farmers to see
results for themselves and
we are happy that a number

Mahatwe showing the packaged erganic
fertiliser produced by Atmasave Organic Farm

per kilogramme while dried
larvae fetch sh3,500 afer

Atmasave employee caring for vegetables

They manage banana
farms for clients and
referrals keep coming.

solar drying.

“We now manage banana
farms for clienss and referrals
keep coming,” Nahabwe says.

Marketing is done through
socdal media plaforms under
Aimosave [ntemational
and through agricul
exhibitions likz the annual “In the Hi [nnovator course,
Harvest Money Expo. we were rained in business

development, br.lnd.ms-

BUSINESS MANAGEMENT marketing, record keeping.
MNahabwe says she was rained  human resource management
in business by 2nd stakehold
Mastercand Foundation and she explains.
the Nanonal Socal Secunty SM adds that this enabled
Fund, through Outbax and them to emerge among the
InPact Hub (Hi lnnevanon) March 2025 wp awandzes that

eamned them $15,000 (sh33m)
1 by

JRNING GARBAGE INTO bOLD

BENEFITS OF MAGGOTS

Sraf, Joity Kabiei,

\:mu:'..l: Alis llunp.l.
n Ahabwe and Elian

Afwety sy

'Pmpﬂql writing, lmk.n;
for buuness and even

the farm strucures  were
deugned by Akampa who
is smdying architecnre ™
Amweta  says.

They also have workers
with each having designated

says
farm is well-fenced. “But the
bezury is that the business is
on garbage and many look at
it as 3 disgusting venmure 50
they dont have interest in it
he says.

uy pesanrhaf
=3 Besearch

ty for small-
dding
o va uable
tution and
ndustrial

Lubewis shortages per
ew the wo

1 to three tonnes of

and more than one

produ
feeds, adding value to spices

leader at Kalerwe Market,
aays Azmotave has improved
samarion.

“They collect organic wasts
and rm it into something
usefil insead of it being a
problem,” he says.

Livestock farmer Robert
Galiwango says Ammosave
solved his protein feed
challenge. “They did nat just
sell larvae. They trained me:
and now | am starting my own
rearing ™ he sayx.

@ CamScanner



