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an educationist and OW e rem e aS ma e

social innovation leader,
and seasoned educator
Richard Joseph Kirem-
peka are the brains
pehind Nurturing Ex-
ceptional Transformers
Limited (NEXT). They
are simplifying how proj-
ect work isimplement-
ed in secondary schools.
They spoke to Daily
Monitor'sJoan Salm-
on about their flagship
innovation, the My
Project Workbook, and
how it is fast emerging

veith

bridge the gap between
learning and earning
solution.

t drew youinto educa-
tion?
Mrs Kirembeka: 1 have al-

ways seen education as a very powerful
force of transformation in my life,and it
has been very personal. At eight,1lostmy |
mother and my fatherat 11 years.

After that,1 was supported by a guard-
jan and Kulika Charitable Trust,who en-
abled me to complete my education and
train as a teacher. I eventually carned a
Bachelor of Arts in Education from Mak-
erere University That experience taught

atalllevels and in all the subjects Itaught.
That is because my students never com-
plained,which gave me confidence that I

into the profession.

Why did you create this book?.
Mrs Kirembeka: One of the reasons we
partnered was that we both had experi-
enceineducation.

When project work was introduced, the
Uganda National Examination Board
(Uneb) assessment criteria and the Na-

me a critical lesson, that no matter how  tional Curriculum Development Centre

_~talented you are, without education,0p- ~ (NCDC) outline were clear.
«@prtunities are very limited. But the challenge was: how do teach-
ers and students actually carry this out?

While the planning, implementation,
reporting, and dissemination of project
work were outlined, students and teach-
ers still struggled with moving from the-
oretical learning to practical application.

There was limited guidance onidenti-
fying meaningful problems, developing
viable ideas, conducting research, and
presenting structured outcomes. This is
what motivated us to create the project
workbook.

What were the underlying strat-
egiesasyouprepared thisbook?

Mrs Kirembeka: As we designed it, we

And what critical lessons have
you picked from your time as a
teacher?

as ateacher and as aleader in the educa-
tion space,] observed that many learners
performed well academically but strug-
gled to apply their knowledge inreallife
situations.

This gap became even more visible
when we looked at important parts of
the curriculum. While the curriculum
includes elements such as problem-solv-
ing, civic engagement, and innovation,
many schools lack the structure and |

tools toimplement these effectively. focused on providing a clear step-by-
That realisation led me toengagemore  step guide and tools that simplify the ex-

deeply in education, not just as ateach- | ecution of project work from planning

er but also as a systems thinker,coming through to dissemination.

up with practical tools that make learn-  We also incorporated practical tools,

ing more practical,impactful.andmean- = such as the problem tree and the “5

ingful. Whys”technique, to help learners identi-

fy the root causes of problems.
Mr Kirembeka: Honestly nothing par- ~ The structure supports learners in
ticulardyinterested meinteaching;itwas  thinking through risks and developing

ideas into workable solutions. It also in-
cludes assessment tests after each chap-
ter, which help learners to navigate the
content effectively.

The workbook also responds to
the need for standardised, curricu-
lum-aligned support materials, that are
accessible and easy to use in different
school contexts, including low-resource

purely destiny. 1did not want to become
a teacher because I thought I would not
teach effectively] pursued aBSc Econom-
ics. However,even when,I was shortlisted
for a civil service position, I fell ill, failed
to attend the interview.
EventuallyI opted to teach as a tempo-
rary solution to earn a living while my
job search continued. However,I soon re-
alised that Ihad underestimated myself.  environments.
1 may not have been the very best  Ultimately this workbookis intended to
- teacher,but Iwas certainly aboveaverage ; nurturea generation of learners who are
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could teach effectively With that, Isettled

- linking learners
: tomentors

school project wo

Supporting  The book.
. schools. Thoe workbook
{ We are working  is not just for
| onprogrammes  secondary sch-
| that support ools asit canbe
: schoolsincrea-  used by tertiary
. tinginnovation institutions
. clubs, training and individuals
: teachers as transitioning
| innovation into employ-
: and business mentorentre-
: coaches, and preneurship.

It equips users
with essential

andinnovation  skillssuchas
centres.This innovation,

- helps learners creativity, cri-
: move from ge- tical thinking,
neratingideas and commu-
toturningthem nication, and

into products provides a
andeventually  structured
intoincome-ge-  process for

nerating ven- developing and

i tures.” testingideas

. Christine Nan-  and turning

: tongo Kirem- theminto viable
beka, ventures.”

Richard Joseph

not only academically competent butal- -
soinnovative, self-reliant,and capable of
transforming ideas into solutions.

Youtalk about human-centredde-

signas the backbone of developing
the book. Whatisits benefit?

| MrKirembeka: Human-centred design
means involving the people who are di-

rectly affected by the problem. We in-

volved them when analysing the prob-
- lemand designing solutions. i
- “This ensured that the solutions address
 real issues experienced by the commu-
 nity rather than assumed or superficial :

Al

~
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problems. Human-centred design en-
sures that learning and solutions are
rooted in real-life needs and experiences
of the people affected. That way,learners
are guided to understand their commu-
nity,empathise with people who are fac-
ing the challenge, define real problems
rather than percerved problems then de-
velop and test solutions that solve the re-
al problems.

Do you believe that project work
is cruclal In unlocking students’
potentialin Uganda? Why?

Mrs Kirembeka: Yes, it is very crucial.
Project work plays a significant role in

| unlocking learners’ potential and trans-
. forming education from theory to prac-

tice.

From our experience, it encourages crit-
ical thinking, promotes creativity, and
builds practical skills. It bridges the gap
between learning and earning. We have
seen this in practice.

Through our structured model, we have

. worked with over 2,400 youth across

five regions in Uganda and developed

. around 480 innovations. About 50 per-

cent of these have transitioned into suc-
cessful businesses.
The success of this approach evenled to

. itsadoption and replication in countries
. suchasSudan and Ethiopia,demonstrat-

ingits:elevame,scalabﬂitgandmg'onal

: impact.

_ Tailoring this structured approach to
. secondary schools is not just timely but
. transformational. Strong project work

leads to stronger competencies, im-
proved work readiness, and smoother
transitions into employment or entre-

. preneurship.
Can students maintain thisinno-

vative mindset beyond the class-
roomandinto the world of work?
Mrs Kirembeka: Yes, they can, but only
ifthereis a supportive ecosystem If inno-
vation stops at the classroom level, it be-
comes difficult to sustain.

We are working on programmes that

| support schools in creating innovation

clubs, training teachers as innovation

and business coaches,and linking learn-

rk easier

X i Richard Joseph
*! Kirnmbaka and

Christine Nan-
tongo Kirom-
baka during the
intorview. PHO-
TO/ GEOFREY
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ers to mentors and innovation centres.

This helps learners move from generat-
ing ideas to turning them into products
and eventually into income-generating
ventures.

Why s pedagogy importantinim-
proving Uganda’s education sec-
tor?

Mrs Kirembeka: Pedagogy defines how
learning happens. If learners are active-
ly engaged, if teaching builds on their ex-
periences,and if it promotes learning by
doing, then learning becomes more ef-
fective. Our workhook is grounded in ex-
periential learning It ensures that learn-
ers actively participate and apply knowl-
edge acquired in the classroom. This im-
proves understanding, retention, and re-
al-life application.

Teachers are ned about
assessing project work. How
would you advise them?

Mrs Kirembeka: Every project is unique
because it addresses a specific problemn.
Assessment should therefore focus on
whether the learner has identified are-
al problem, analysed its root cause, pro-
posed a viable solution, conducted re-
search, engaged stakeholders, and devel-
oped and tested a prototype. We also in- ..
cluded structured checklists in the book
at each stage to guide both learners and
teachers in evaluating the quality of the
work.

What your final words?

Mr Kirembeka: The workbook is not
just for secondary schools as it can be
used by tertiary institutions and individ-
uals transitioning into employment or
entrepreneurship. It equips users with
essential skills such as innovation, cre-
ativity critical thinking, and communi-
cation, and provides a structured pro-
céss for developing and testing ideas and
turning them into viable ventures.

The workbook is the entry point into
ascalable, national solution that aims to
improve the quality and effectiveness of
project work in lower secondary schools
as a pathway for transitioning learners
fromlearning to earning.
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