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UMI COURSE

anaging
transport
and logistics
in many
organisations
- and
“sinstitutions

in Uganda has always been a
challenge. Close to 50% of their
< budgets, according to expert

estimates go to fleet-re].

ated

issues that include acquisition of
vehicles as assets, operational and
maintenance costs jn terms of fuc],

and servicing vehicles,

This in one way or the other
affects performance since most of
the funds meant for other projects

are spent on transport.

Because of

that, organisationg started looking

at how best they can minimise such

C€Xpenses so as to maximise profits.
However, there seemed to be no

solutions, It ig with this background

that Uganda Managem

ent Institute

(UM sought to introduce the
- Chartered Institute of Logistics and

Transport (CILT) cours,
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priority for all institutions, Photo by Ronald
Paul Wanume, the CILT course
manager, says the course will
help solve (he problem many
organisations are facing in running
their transport services,

He explains that in the course they
are to impart skills anq knowledge
on how one can manage fleet agsets,

Wanume stresges that when you
look at the balance sheets of many

organisations, over 709 of the fixed
assets are in vehicles, so how can
they be managed? How do they
acquire them? All thege skills will be
acquired during the course,
Wanume adds that the course
is the first of its king in Uganda
and, above all, it js an international
qualification, which is recognised
worldwide, “The course provides

seceevtsctrcveaconan

- positioned to go beyon!

Wantme stresses that the

with skills, knowledfte

i i Spo
nd change of attitude mttrarllwlli is
and logistics msmagemenix.lstimﬁcn
arivilegéd to be the qnlg stifd
giét has been accredite

e that is
CILT. It is also the only doﬂle borders

professionals

of Uganda,” he says.

in terms
institution is well-endowed in t

uct
of facilities and resources t0 cond
the course.

many
“We have enough lecturers,
ofwtz:mire at the level of fellowsof
in CILT and others are memb.ers :
the CILT. We also have a policy o

outsourcing associate consultants,

whom we have been partnering a
with in our collaboration strategy |
ensure that we offer the best service
to our clients,” Wanume says.

He adds that logistics and
transport is part and parcel of every

rganisation.
0Bge it in the private or public sector,
they all have transport as a function,
so the training in CILT may not be
like other professions in terms of
training job-seekers.

“People who are skilled and
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course

i ate their own
i tive can Cre?
}nno‘:;ter the training. You can stap
JOlLsr own company that Manages
fr(z)msport,” he advises.

s of course '

af:r?:me says CILT will have
three different le\_/els, namely,
international certificate in transport

d logistics, international diplomy,
;irrn1 logistics and transport and then
advanced diploma in logistics anq

rt.

Uf’?;zopubhc should come and g¢;
the training. Let them come an(
get the skills and knowledge that
would give them an upper hand in
terms of managing their naqspon
and logistics. But also reducing op
the cost so that they maximise their
profits,” he notes.

Who qualifies?

Wanume says the course wil| be
for those who would wish to Switch
to transport and logistics as a
profession.

;- Itwill include those with a

: bachelor’s degree in transport an(
: logistics.
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