1€ World seems too busy
O a priceless democracy

hat do you know
about elections in
}llganda? For two
ecades, the pat-
tern has neyer changed,EII:.‘-
tion day arrives, the incum-

ENt wins, the Opposition cries
frm],ancl then comes the most
teliable third act - a pilgrim-
age to the West. Delegations.
Press conferences in Europe.
Strongly worded statements,
Threats of sanctions. And then,
almost without fail, life quiet-
Iy goes on,

After January 15, the seript
unfolded with familiar pre-
tision. Robert Kyagulanyi ad-
tressed the Ruropean Parlia-
ment virtually appealing for
sanctions,visa bans, and asset
freezes against Ugandan offi
cials- a performance Uganda’s
political watchers have seenre-
hearsed before.

The EU Parliament du-
ly obliged with a resolution.
Hilde Vautmans, chair of the
Parliament’s Africa delegation,
solemnly promised to“keep an
eyeon Uganda”Kampala was
unmoved.

While Uganda's ties with
Western institutions have al
ways been modest, its vulner-
ability to external pressurein
202615 lower than it has ever
been, Usually, where both ties
and vulnerability are high, ex-
ternal pressure works. Where

weakens, de
mocratic
change must
come from

either is weak, resolutions are
brushed off the way a buffalo
brushes off flies. The world that
once pointed fingers at Kam-
pala is now struggling to point
beyond its own reflection.

The self-appointed guardi-
ans of liberal democracy have
spent the past year disman-
tling their own foreign pol-
icyi America
slashed UN humanitarian con-
tributions from $17 billion to
$2 billion overnight.Most af-
fected countries were African.

Well,Congress later approved
$50 billion in aid, but the de-
moeracy-promotion machin-
ery was already gone. Imagine

E

me“intematjonalcm'nm"“" o

atwar
today! Europe has beer
on iag'eastem flank since Fe

!'ual'Y ?,o;l,z,and meethmion

sensus aMong me
rently arguing about Ukrain
an borders, energy prices, art
migration flows from the Mid-
dle East and North Africa.For
get not the new ¢ =
of the war in fran. "
When Western §OVETLT=5 00
find themselves navigating dif
ficult positions on one human-
itarian crisis while simultane-
ously raising concerns about
democratic governance else-
where,the inconsistency does

dan officials, like many
Egnbss the Global South,must
have quietly observed this gap
between stated values and vis-
ible conduct,and it inevitably
shapes how external crilaism
is received in Kampala.

The post-Cold War dream of
exporting democracy 1S over.
Today’s global order is colder,
more calculating, and entirely
unsentimental.

Uganda brings considera-
ble weight to this transaction

-peacekeeping,security coop-
el:‘:ﬁon, Creat Lakes stability,
oil pipeline politics,and aref-

icy that UNHCR open-
mmat portfolio will
always outrank a clean elec-
tion certificate. This 1S Not Lo
dismiss international engage-
ment entirely

The EU's resolution, however
symbolic, still enriches Ugan-
da’s democratic record, lends
civil society actors a measure of
legitimacy,and reminds inves-
tors that governance remains a
live conversation.

Yet in this transactional cli-
mate,foreign partners will pri-
oritise what Uganda delivers
strategically The ambition of
converting those partnerships
into meaningful democratic
conditionality is, for now, a sec-
ondary concern at best.

My simple verdict: When ex-
ternal pressure weakens, dem-
ocratic change must come
sition must stop appealing to
adistracted world and start
building institutions, cross-cut-
ting coalitions, and sustained
political bargaining that out-
last election cycles,

When crises are simultane-
ous, self-preservation precedes
whdaqty-mﬁnw_
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