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May is the Internal Audit Awareness
month and globally, Internal Auditors
pause to reflect. We get an opportuni-
ity to celebrate our contribution but al-
5o ask difficult questions about our rele-
ance in a rapidly evolving business en-
ironment.

ing organisations create and protect

ly as relentless critics of non-compli-
ance?

" Traditionally, Internal Audit has been
:about controls, policies, findings, and
‘compliance checks. For many employ-
ees (and some executives), the arrival
of Internal Audit triggers anxiety rather

k: fault finders, yet the modern busi-
ness demands something fundamen-

Accordmg to the Global Internal Au-
dit Standards, the profession exists
0 strengthen an organisation’s abil-
v to create, protect and sustain value
#hrough independent assurance, ad-
ice, insight, and foresight. That defini-
tion shifts Internal Audit from a back-
ward-looking control function to a for-
‘Wward-looking strategic enabler.
¢ AreUgandan Internal Audit functions
Hiving up to that mandate? Take these
itwo very different audit experiences
ared by professionals in the field, for
: ance;

In the first case, an Internal Audit
eam conducted a Revenue Assurance

- One question stands out: Are we help-
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Audit and uncovered approximately
Shs120 billion in uncollected revenue,
with potential exposure rising to near-
ly Shs500 billion after a deeper review.

Management immediately mobilised -

and established a team to address the
issue. That is Internal Audit operating
atits highest level; identifying material
business risk, influencing executive ac-
tion,and directly contributing to organ-
isational value.

The second case was technically
sound, but strategically less meaning-
ful. An audit finding was raised because
physical copies of approvals for cash ex-
penditures were not being maintained

Businesses are navigating mcreasmgly complex mks cyber threats, digital

in line with company policy. Manage-
ment had already transitioned to elec-
tronic approvals supported by e-sig-
natures and argued that the process
didn’t increase operational risk. The
policy was amended to reflect opera-
tional reality. ;

The auditors were correct from a com-
pliance standpoint. But did the exercise
materially improve the organisation?
Both audits met professional standards
and identified legitimate issues. But on-
ly one demonstrably moved the busi-
ness forward.

That distinction captures the cross-
roads facing the profession today. Busi-

~ In such times, Internal Auditors must
do more than identify policy breach-
- es.They must anticipate risk,

challenge
strateglcbhnd spots,andhelplad@-

Traditional audit areas sueh as pay-
roll, fixed assets, and accounts payable
tured significantly due to automation

_and stronger operational controls. .

The greater opportunity for Internal
Audit lies in emerging areas such as cy-
ber security, third-party risk manage-

ment, revenue assurance, digital eco- -
andﬂnamal

sysnems,data governance,
crime prevention. :

Equally important is the abihty ofm-
ternal auditors to continuously assess
their own impact.

Recently, I asked each auditor on my
team to articulate how they had creat-
ed or preserved value over the previous
year.

In some cases, the impact was diffi-
cult to clearly define and I realised that
internal audit can easily become busy
without necessarily being impactful.
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Thatis anskwemust oonfmnthontstly
Another shift involves engagement
with leadership. Audltom sometlmes

mean isolation. Meaningful engage-

. ment with management is essential if

auditors are to understand strategic pri-
ounes,mngmgrnks,andareaswhae
assuranceismostneeded.
Whmdmmectedﬁomstrategy,m-
msalsophgs B ‘ﬁxifmn;
greater respo; =
onmtoumhnuouslydeepenmrex—- e
Orgamsauonstunenﬂyem- R

S mmchnologzﬁnanoemperahons,

dngltalplatfurms andnskmanage-
Andtto:scannotchallengeoradmse :

smarmwhﬂetheydonotﬁﬂ}yunder .

Continuous professional develop- =
ment is, therefore, no longer optional

iandxsnowﬁmdamentaltomamtam T

ing credibility and relevance, | e
The future of Internal Audit will not'

be determined by how many findings

are raised in reports. It will be deter-

mined by whether the function helps

organisations navigate uncertainty” -

strengthen resilience, and achieve bet-

ter outcomes.

The writeris chiefinternal auditorat
AbsaBank.
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