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Millers are pushing
for zoning to ward
off encroachment by
newcomers who are
said to be poaching
on their sugarcane

By Farldah Kulabako

Sugar millers and outgrowers onee
enjovad A good symbiotie welatonship
This hay, however, been put to the test
by the hetghtenad fight for raw matenals
from the growing number of millers on
one hand and the desire for reasonable
rerms by outgroners,

Ouigrowers are said o be lumad by
new millers who do not have vutgrnower
schemes to sell them sugarcane that
was supposad 0 be sold 1o old millers,
by offening a higher pay for the prxduce

Acconding 10 ol millers, the fight
for raw matenals with new firms has
resulted  in inadequate  sugarcane

supply, slicng their cane  crushing
capacty, dwindling sugar production
and soanng sugar prves.

The cument wrangles are believed
o be threatening the sugar industry,
whase viability and sustamability is
premisad on the  good - coexistence
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Poaching doubled sugarcane prices due to competition, resuiting Into Increased production costs and )

between millers and outgrowers.

However, while millers are pushing
for zoning 0 wand oft encroachment
by newwomers, outgrowens  strongly
oppose 1t saying the move will create
monopalistic tendencies and cheating
ol farmers,

Zoning s mapping out sugarcane

termitories within which each miller Is
expectad to develop their raw materfals
and  work  with  farmers  without
encroachment from another operator
It i based on the nucleus estate
model where a sugar producer Erows
onay s d
the processing plantand provides
guarantee of input for the plant.
A 1o millers, zoning assures
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reliability of raw matenals.

Why millers want zoning y
OlJv sugar millers, including Kakira
Sugar Works, Kinyara Sugar and Sugar
Corporation of Uganda (SCOUL) say
(hat there has been an increase in
the number of sugar producers in the
oountry from three about 3 decade ago
W 11 millers, yet majority have neither
developed outgrower schemes nor own
sugarcane plantations.

Although having many millers in .I
given area is good for farmers because
they get access 10 alternative buyers (-\{
their produce, old millers say It brings
about competition for @ materials,
which is not good for business and
threatens to sufocate the indust

Kakira  Sugar deputy managmg‘
director Kenneth Barungl says new
entrants  are taking advantage of
absence of a law governing the setting
up of sugar mills to reap from ventures
they did not invest in.

*WWe have invested a lot of money over
the years to develop outgrowers over
the last 25 years to supply us canc. Why
don' the new millers also develop their
own outgrowers instead of encroaching
on the people we have developed?
Barungi questions.

He adds: “We give farmers cane seed.
tractors, fertilisers also train and
supervise them to produce sugarcanc
and they are supposed to sell us that
cane but they divert it. Most of the
factories do not have a nucleus and
sugarcane outgrower and this has

caused scramble for the raw materials.
We are currently operating at 47% of
installed capacity as a result.”

Barungi adds that poaching doubled
sugarcane prices from sh80,000 per
tonne in 2016 to 160,000 due to

competition among_millers, resulting
into increased production costs and
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offering various incentives to farmers thus

leading to harvesting of immature cane.

This has led to the current experience of
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“dmlndcr \hreat of collapse If no
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aent e da's. population expected
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1o redch! F capita sugar consumption
an lll'-‘dl‘ln rise to 12kg per person per
e
nur nd for sugar will surge
:‘.': Ih;' ﬂ;cn"r:ii of per annum by 2020
6130425500 In 2015.
e fgures indicate that
roduction is expected
10 535,000 tonnces by 2020
30,000 tonnes n 2015, which
sald is a slow pace of increase.
spected to create shortfall of
his IS EXPEC o a surplus of 70,000

" “aid i production docsn
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OUOxcnncsorsuyrannually,
says, will sce the country
'n\l‘sj-a"f,u. ‘960m (sh216.5b) to import
spen ually, assuming that a tonne

2.2m).

for sugar in Ugan‘(]la has
under pressure by the
b“r,:,]npgmconl'ecliunary. soft drinks,
boominE |~ bharmaceutical industries
I“‘ﬁsc sugar as a raw material in their
g‘;dudl"" processes. .
e only way we can achieve
stainable production is  through
Sus g it s the answer to all the current
ww pmblems." Barungi says.
He adds: “Government needs to
these mistakes and shift these
g’dnﬁgs away as required by the policy
d give them an oEporlunlly to grow

{heir own sugarcanc:

opantlanlllse the law
Th Kinyara ugar  Corporate
communications  manager, Kirunda
mela, also noted that poaching
is a big challenge to the industry
which must be urgently addressed by
operatio ising the National Sugar
Policy, 2010 by putting in place a law
1o enforce it.

“New millers have not invested in

43m

With Uganda's
population
expected

to reach

43 milllon
people by
2020, the per
caplta sugar
consumption
projected to
rise to 12kq
per person per
annum from
11.67kg In
2015

thelr own outgrower schemes and are
surviving on the already established
plantations whase yiclds have also
stagnated over the years, Middlemen
are ferrylng cane from  Bunyoro
reglon 1o the East, offering higher
uncompetitive price which 1s nelther
cconomically viable nor sustainable,”
Magoola says. :

Barungl also notes: “The Industry
Is marred In chaos due 1o the
Government's  fallure 1o enforce
zoning. We need zoning urgently to
save the industry from collapsing.
The lack of It Is exerting enormous
pressure  on  sugarcane  supply,
especially In the Busoga region,”

The 2010 National Sugar Policy also
indicates that for a new sugar factory
to start, one must have sufficient
acreage of cane and that every factory
should have a 25km radius for it to
achieve economies of scale and while
Erowing sugar cane.

The policy further indicates that
only 30% of land within that radius
should be used for cane growing so
that you have food security.

Additionally, for every new factory
that is going 10 be licensed, the policy
requires that it first grows a minimum
of 500 hectares of sugarcane.

However, none of these is enforced
because of lack of a law.
"l'hr: Sugar Bill 2016 is currently
in Parliament, but millers want it
expedited and passed into law to
streamline the industry.
The Bill atempts 1o resolve the
challenges in the sugar industry
creating zones and dictating an
acceptable distance between millers.
sCl:ause 2"2];3% of the Bill provides that
gar mills be sej i
! parated by a radius
Magoola says zoning will provide
answers to all the current woes in the
sugar industry, streamline operations,
create a more viable industry, ensure
predictability of government taxes
and support sector growth.

Kabeho also notes that zoning
will ensure sustainable sugar and
sugarcane production as it will
provide a stable environment and
lang-lgrm planning due to the long
gestation period of sugarcane as a
crop.

Farmars haie, hereeanr, critieised the
moel an grognds that it resteicts
farmers to o apecific mitler where ey
By off nreitoriss and claim annershin
and canteol hindaring competition

Thes Masind) DIsteiet Sugarcanes
Outgranunts Assaciation chalrman,
Cosmas Byarahangn, says outgroners
are strongly opposed to zonineg, sa/ing
that It will ereate monopoly.

Hes notes that Masind) currently faces
thes lowest sugarcans prices at sh1a),060
por tonne defisered yat Kityara Sugar
plans to reduce the price further to
Sh100,000 per lonne.

He sxplains that Kinyara managernent
clalms that sugar prices have dropped
drastically In the market from sni62,.000
per 50-kq bag (lactory gate price) to
Sh10%5,010 due to lon exports and low
local demand.

Kabeho attributes the low demand in
export markets, especially Kenya to the
country having imported a lot of duty-
frae sugar prior to the recent general
election.

According to Byaruhanga, poaching
was caused by excessive sugarcane that

millers wera not buying.
“Farmers could have cane for as long
as four years because Kinyara could
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' Farmers oppose zoning

not erush gren ity installed capacity
Thore was A% fejectod cane nmeh
other millees were willing Yot/ Farmers
Hete Iosineg tevenue wbile gerernment
wns Al losineg Laees, This was an
OppOrtunity” he srys.

Adaitionalty, he says, Kir/aca was
ofating farmers lou prices Yot other
millers wete offaring higher prices,

“Sameane dries o long distance to
Burnyaro and offers a higher price for
cana yat Lirvyaca, wnich is not incutring
transport costs offers a loner price.
Framers had to sell 1o one that offered 3
nigher price. And If we implemant 2o0ing,

tarmers will be cheated bacause of lack
of competition,” he says.
According to L herweyer, millers
base their pricing on an international
cane pricing farmula that batances }

1. The Uganda Communications Com
allocated funds 1o ba usad for montorng qual
euparience for voca and broadband servces de
end users

2. Tha Commission invites.
for suppty. deliery 3

(2 bids from sligbla bidde
- a
Experience Monitaring Tool

Open Domestic Bidding

Disposal of Public
bidders

working days

fee of UGX 100,

3. Bidding wil be conducted in accordance with the
procedures contained in the
Government of Uganda's Public Procursment and
ssets Act, 2003 and is open 1o all

4 Interested bidders may obtain further information and
inspect bidding documents from UCC at the address given
below at 2(a) from 8.30 hours to 17.00 hours during

5. The Bidding Documents in English Language may be
purchased by interested bidders on the submission of a
written appiication 1o the address below at 8(b) and upon

tol

INVITATION FOR BIDS

PROCUREMENT REFERENCE NO: UCC/SUPLS/17-18/00062
SUPPLY, DELIVERY AND INSTALLATION OF QUALITY OF EXPERIENCE MONITORING TOOL

1 Floor, UCC Housa
Piot 42-44 Sprng Road, Bugoloti
PO Box 7375, Kampata, Uigand:
Toh 296-41-4339000, Fax. 296-41-4342532
Emall ueces co ug

(5) Documents will ba ssued from
Procurament and Disposal Unit.
Uganda Communications Commission
14 Floor, UCC Houss
Plot 42-44 Soring Poad, Bugolots, Kampala, Uganda

() Bids must ba delvered o'
Procurament and Disposal Unit,
Uganda Communications Commission
1 Floor, UCC Houss,
Plot 42-44 Spring Road, Bugolobs, Kampala, Uganda

i (d)Address of Bid Opening

1 Floor Committee Room, UCC House

Uganda Communications Commission

Plot 42-44 Spring Road, Bugolobi, Kampala, Uganda

9. The planned procurement schedule Is as follows:

of which shall be advised by Uganda

Shillings One Hundred Thousand Only). The method of
payment will be by payment to a bank account. the details

Commission.

11.00am, at UCC House Bugolobl.

8. (3) Documents may be inspected at:

Procurement and Disposal Unit;
\3 Uganda Communications Commission

6. Bids must be delivered 1o the physical address below at
8(c) at of before February 15, 2018 at 10:00am. Late bids
shall be rejected. Bids will be opened in the presence of
the bidders’ representatives who choose to attend at the
address below at 8(d) at 10:15am on February 15, 2018.

7. There shall be a pre-bid meeting on February 1, 2018 at

% Dote ______
) {Publish bid aotics |January 22, 201
b) | Date of pr |February 1, 2011
G los [February 15, 20
) [Evahation proce=s (completion) February 28, 20
) |Display of Best Evaluated Bidder Notice |March 2. 2018
[ TAward of contract March 23, 2018

EXECUTIVE DIRECTOR

Uganda Communications Commission
ucc

louse
Plot 42-44 Spring Road, Bugolobl
P. 0. Box 7376, Kampala
Phone: +256-41-4339000, +256-31-2339000
Emall: ucc@uce.co.ug,
Website: www.ucc.co.ug w: @UCC_Official
£3: Uganda Communications Commission
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