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WWHAT IS THERE?
¥ 14 has about mine inland femes the
Masind! ferry (Mastndi L ango route
ferry (Mpigi-Entebbe ronte), Buvuma ferry,
Bubahars Kalangats ferry, Kiyindi-Buvama
torry and |ake Bising in Somn Others arv
Rayunga- Mbulamun in Busags, Obongs Moy
and Nakasongola-Teso route on | ake Kyoga

Bt that seems 1o be all After the 2008
mid dake collision of Lgke Victona wagon
fermies. MV Kaawa and MV Kahalega, Kabaleps
submerged The other, MV Py was also
Frounded tor non-conformiy 1o seaworthiness
and needs aboat $4m (shout sh14h)
at operate. The country had been
l\“l»my on only MV Kal a and Tanzania’y
Unmaya ferry for over six years

MV Kaiwa was rehabilitared 10 2012, but
Sl lies idle at the pier bevause the Port
Bell- Kampala railway collapsed There are
WO private players: MV AMan, a passenger
terty plying the Port Bell Kalangala roote, bat
Without a steady schedule

®THE PROBLEM

Uganda has no aver parts. The only inland
ports, the Jinga pier, Port Bell and Kyoga Port,
lack handling equipment, storage capacity and
can hardly antract any ivestor

The Rift Valley Railways, which has the

concession to aperate Uganda Railways, has
only three wagon fermes on Lake Victona,
with a maxvimum capaaty of 880 tonnes. The
ships are old fashioned and not atractive for
passengens or luxury ndes. Travelling from Port
Bell 1o Mwanza, a journey of 864km, takes a
day and Port Bell 1o Kisumu, 13 hours

he biggest problem ts the number of people
who drown as a result of this rudimentary
transport use and management. According 10
A stdy tiled: Drowning in the Great Lakes
of Uganda: a Neglected Problem by Mable
Nakitto, Boniface Mutatina, Bonnie Wandera
and Ronald Lett for the Canadian Network far
International Surgery, drowning is the leading
cause of injury deaths in Uganda.

The study says the phenomenon is s0
common that there are neither community
studies nor mandatory death registrations
10 drowning-related data. The study had,
therefore, to record only those deaths from

print media reports in four English newspapers
published between January and July 2010.

It revealed that of the 98 cases, a total of 61
62.2%) drowning deaths were confirmed,
vhile a total of 21 (21.4%) survived. Survival
nd rescue of the capsizing incidents stood at
5.9 and drowning trauma affected 2,834
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Outdated regulations

In Kalanoala district, out of the 84 istands, only Bugala can ‘,“,;
accessed by a terry from Entebbe and Masaka. The vast par “"‘
water transport Is dominated by informal sector operators W
individually owned boats and canoes, known as Kinaala. "‘N;\a
carry everything, from people and animals to merchandise ﬂ(ed
motorcycles. They are often overloaded, risky and are opera

nskilled labour.

bngovw these boats are also few, costly and slow. Somelimes,
expectant mothers and the sich are forced to hire them to
access professional medical care, at exorbitant rates.

Education also suffers, since most islands do not have schools
and it is impossible for the children to commute daily. Health
workers and leachers working on various Islands also spend &
huge fraction of their meagre salaries travelling to Kalangala
district’s mainland for their money. The same applies to Lake

i's 29 islands.
B:':'ngfq o Ié‘eorge Rukara, the commissioner for maritime
administration in the Ministry of Works and Transport, the
country does not have & transport policy that is relevant to the
modern needs of the country and technology.

“Some of the existing water transport regulations are over 100
years old, with the latest being the 2007 Lake Victoria Transport
Act, which only applies to one lake. The ministry is trying to
amend some of the outdated regulations and some Bills are
already in Parliament,” said Rukara. i 5

Alexander Buaberg, an International Maritime Organisation

nsultant, agrees with Rukara,.
c?'Same of tl?e current conventions are outdated and need to be

reviewed, to match the modern situation,” he said. “The current
water vessels are controlled by semi-skilled people and the
vessels are not of international standards." Iy
Bernard Khabakha, an inspector of vessels in the Ministry of
Works and Transport, said there are no modern vessels, and

yet, the locally built wooden boats are not supervised, y;,

enforcement, boat operators overload and deliberalew ref
use life-jackets.

“The Government also does not know how many boats
are in the country, how many are water worthy, how many
cargo or passengers, and which ones should be taxed, The,
no money, staff, interest or assistance at navigable waters
assist new investors or upgrade old transporters. The lake
open resource for anybody to try their luck," he said.

Other problems include the water hyacinth, insufficient
navigation aids and the fall in water levels.
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u.lhujvy of the business with a projection of expanding
Services to other islands on Lake Victoria and other
lr;.n |\n..hl.- waters In the country. They started operating

e Masese-Sigul rmoute, Masese - Buyuma and other
routes, charging almost the same fares with the local
motarable boats, but rudimentary boats.

Tt a few months after comme Cement, operators
ofengine boats organised a syndicated competition
They teamed up 1o lower the fares in order to throw
the water bus, which was 4 threat (o their trade, out of
business. Some started charging the fare of one way for
0l fro, while others offered credit services mainly to

% who would pay after selling their fish. The
water bus could not compete. It closed business

Moses Musana, a businessman at Sigulu
Askandds, said as soon as it announced closure,
wooden boat operators resumed their old ways of
operation; mainly overloading, hiking fares and
POUT Customer care.

®LIMITED GOVT ATTENTION

Water transport has been neglected by the
Government, giving rise 10 local boat operators to
dominate the industry with rudimentary boats, no
navigation systems, no docking facilivies, no organised
toutes and no accldent prevention means,

The Minister of Works and Transport, Monica Niege
Azuba, attributes this 1o lack of funds. She, however,
says the Government has stabilised the current water
transport capacity and only awaits usage by the public,
Shie says Port Bell and Jinja piers will be rehabilitated
and upgraded, 1o anract more and modern vessels for
both passengers and cargo. The ongoing plan for the
new port at Bukasa is among the modern facilies
in the region and is expected 1o put Uganda at the
forefront. “More fernes are being procured and this
slgnals progress in the industry,” she said

Iuzige says the main problem has been solved
“When Uganda privatised cargo transportation, things
worsened. In fact, Tanzania faced the same problems,
but reacted faster o terminate their concession. For
us, MV Kawa, which was rehabilitated in 2012, has
been lying idle at the pier, despite the numerous
business opportunities,” he said. “MV Pamba has been
grounded since 2005 and awaits rehabilitation at about
S4m (about sh14b) to operate, along with MV Kawa.
Each of these has an average of 44 goods containers,
of 20ft. When fully functional, they can make 11 round
trips per month,” Ruzige added.

Economists estimate that ferrying goods from Kisumu
10 Kampala would cut costs of transport to 30% and

enable lower prices for Ugandans who depend on

Kenyan domestic products by
David Muwang.
co-ondinator for Uganda, said 1h

amemorandum of understanding with Tinzania in
Taly last year, revamp water transport between Port

Bell and Mwanza

Rukara sald there is o law, enacted by the Fast
African Legislative Assembly, which seeks to
streamline the registration and licensir
on Lake Victoria, safety of passe
and competence of vessel crew, amon;
It empowered ¢
regulations for the area of the respecti

“Currently, we are mobilising all boat op
on all navigable waters 1o regisier thelr vessels
with us. We want 1o inspect them 1o ascertain the
seaworthiness and
lcense,” Rukara said.

ators

As Uganda's population takes an upward
curve, more business opportunities

are opening up. Cross-border trade is
becoming more lucrative than local
trade, and development is increasingly
being dependent on a better transport
network.

Minister Azuba says the Government
has created a good environment for
investors and rehabilitated Port Bell
and Jinja piers. The ministry is also
undertaking development of the New
Kampala Port as a joint venture with
Tanzania to serve Arusha, Musana and
Bukasa.

“We have carried out studies to
assess how ta create an integrated
road, rail and water transport. The
recommendations in the study
report are summed up into a 20-
year water transport master plan,
with a capital investment of $484m
(about sh1.7 trillion). We are just
waiting for the funds to be released,”

thes central corridor country media
wernment signed

Lake it shares.

ter issue them with the operator

Master plan in the pipeline

—— 20
MV Captain Dan, 3 water bus 3t Masese landing site in Jinja. It closed
business 3 lew months later atter enqine boat operators launched a
synchronised competition strateqy against it

MV Kalangala ship Is undergoing service at Port Bell port In Luzira. It
Is expected to be back on the waters of Lake Victoria by end of April

she said.

According to the minister, the
Government has also procured ferries
to work as “road bridges” between
different road systems severed Dy water.

Rukara says the process of amending
outdated water transport requlations
is already underway and before
Parliament. He said currently, they are
mobilising all boat operators to register
for inspection to ascertain the

seaworthiness and get an operator
licence.

“With enforcement, only licensed
vessels will be allowed to

operate, translating into reduced

accident and unfair competition

among operators,” he said..

“Elimination of vessels that do

not meet the requirement will

facilitate fair competition among
those willing ta invest in water
transport with modern and
convectional vessels.”
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