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Why Africa is drowning
in oil but thirsty for fuel

he current geopolitical storm,inten-

sified by escalating tensions between

the United States and Iran, has sent

tremors through global energy mar-

kets. Yet,nowhere is the impact felt

with more stinging irony than in Af-
rica.As global oil prices surge, African na-
tions find themselves trapped in a famil-
iar, agonising cycle: sitting atop vast oceans
of crude oil while their citizens queue for
hours to purchase expensive,imported pet-
rol.

This crisis serves as a brutal wake-up call,
signalling that it is time to dismantle the an-
tiquated, colonial-era trade routes that force
African oil to cross oceans before return-
ing home as finished products at triple the
price.For decades, the continent has operat-
ed under a flawed economic model where it
exports its raw potential and imports its ba-
sic necessities, effectively exporting jobs and
importing inflation while remaining vul-
nerable to external shocks.

In Nigeria, Africa’s largest producer, this
paradox reached a breaking point in recent
years.Despite pumping millions of barrels
of crude daily;the country remains a captive
ofthe international refining market, spend-
ing over $14 billion on refined fuel imports
in 2024 alone. This fiscal drain is exacer-
bated by the "subsidy trap," where the gov-
ernment historically spent trillions of Na-
ira to keep pump prices low,often leading
to massive budget deficits and debt accu-
mulation. While the Dangote Refinery,the
world’s largest single-train refinery has be-
gun to shift this narrative,slashing fuel im-
ports by nearly 30 percent in 2025, the struc-
tural rot remains deep-seated. Nigeria still
exports the majority of its crude to Europe
gnd Asia, only to buy back the same energy
in plasticjugs and tanker trucks, losing bil-
lions to shipping costs, port fees,and the re-
lentless devaluation of the Naira against the

As long as Africa’s oil
flows out to distant
ports while its people
wait for ships to bring
back fuel, the conti-
nent remains a hos-
tage to global geopoli-
tics
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US Dollar. The missing piece of the puzzle

is not just refining capacity,but a function-
al domestic distribution network and a sta-
ble currency that doesn't erode every time a

-tanker leaves the port.

The situation in East Africa tells a simi-
lar story of missed regional opportunities
and "export-first" engineering. The East Af-
rican Crude Oil Pipeline (Eacop),a massive
1,443-kilometer project, is designed to trans-
port Uganda’s oil to the Tanzanian port of
Tanga for export tointernational markets.
Critics and citizens alike are asking a pajn-
ful question: Why is this oil destined for Eu-
rope or China when Tanzania,the DRC,and
Ugandaitself are desperate for affordable en-
ergy? Currentlynearly 70 percent of petrole-
um products used in East Africa areimport-
ed from the Middle East or India.Ifeven a
fraction of the 216,000 barrels per day des-
tined for the Eacop were diverted to aregion-
alrefinery such as the proposed facility in
Hoima—the East African Community (EAC)
could theoretically achieve energy self-suf-

- tal Free Trade Area (AfCFTA ).
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Africamust stop being the world’s gas station
and start being its own powerhouse.
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